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Brief Description

The project intervention comes at a time when ongoing climate change and progressive socio-economic
development, driven by agriculture, fisheries and industrial development, population growth and urbanization,
cause increasing threats to coastal and marine ecosystems, and their attendant biodiversity, negatively
affecting the livelihoods and resilience of vulnerable coastal communities (VCC) in Viet Nam, exacerbated by
the poverty-driven unsustainable livelihood practices.

The proposed project on “Viet Nam Climate Smart Coastal Communities” (VN-CSCC) will contribute to the
improved resilience to climate change of VCC and enriched marine and coastal biodiversity in Viet Nam by
empowering nature-dependent communities (NDC), particularly women (PW), to scale up nature-based
climate solutions (NBCS) to enhance their resilience, strengthen the sustainable use of coastal natural
resources, and protect biodiversity of mangrove and coral reef ecosystems.

The project will reach 20,000 direct and 200,000 indirect beneficiaries among poor and near poor households
in VCC in three target coastal provinces of Viet Nam: Thua Thien Hue (TTH) and Binh Dinh (BD) in the North-
Central Coastal Region, and Soc Trang (ST) in the Mekong Delta Region. Communities in the target
provinces are highly vulnerable to climate change impacts, specifically disasters caused by extreme weather
events, including floods, storm surges, saltwater intrusion, droughts and high tides. Also key risks to
biodiversity are identified, as land transformation (habitat loss), overexploitation, climate change and
pollution. The target provinces have rather high rates of poor and near poor households, i.e. 6.7% (TTH),
7.4% (BD) and 8.4% (ST). Also there are persistent gender gaps, including social discrimination against
women, expressed as lower employment rates, lower levels of education and training, and relatively large
wage gaps, of 23.2% (TTH), 29.2% (BD) and 37.5% (ST). To address the disadvantaged position of women
to equally benefit from socio-economic and political opportunities, priority project beneficiaries will be women,
female-headed households (FHH), women-led organizations (WLO) and cooperatives, as well as informal
waste workers (IWW). In ST, special attention will be paid to engaging ethnic minority households.

The project also aims to strengthen about 50,000 hectares of marine and coastal areas for effective
biodiversity conservation and rehabilitation of coral reefs and mangroves and their ecosystem services, and
the sustainable use of these natural resources by VCC.
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I DEVELOPMENT CHALLENGE

Viet Nam is among the countries most vulnerable to the effects of climate change. The Global Climate Risk Index 2021
ranks Viet Nam 13th on the list of countries most affected by disasters and extreme weather events®. Communities in
coastal regions are increasing vulnerable to climate and disaster-related impacts, from fast-paced impacts like
typhoons, storm surges, and floods, as well as slow, compounding impacts like increasing temperatures, droughts,
riverbank and shoreline erosion, salinity intrusion as well as sea level rise. Viet Nam’s coastlines experiences five to six
typhoons each year during the southwest monsoon from June to November which cause major socio-economic
impact, damaging infrastructure and affecting economic competitiveness, livelihoods and lives. Over the past 50
years, the increase of annual average temperature measured 0.5 = 0.7 °C, and the sea level has risen by 20 cm on
average®. From 2010 to 2020, disasters caused by natural hazards resulted in 2,532 deaths and missing persons and
annual damages of about 0.5% of the GDP®. In 2020, Viet Nam recorded 356 fatalities, the complete destruction of
3,427 and the partial damage of 333,048 houses. Over the last three decades, climate-related disasters have caused
an average estimated annual loss of 1-1.5% of GDP®. About 71% of the population and 59% of the land area is
vulnerable to natural hazards, with floods and storms causing the highest number of fatalities and economic damage’.

With the majority of the population living in low-lying river basins and coastal areas, it is estimated that more than
70% of the population will be severely exposed to climate and disaster risks, threatening their livelihoods and
resilience. Risks include changing seasonal weather patterns, rising temperatures, increasing frequency and intensity
of floods and droughts, salinity intrusion, and rising sea level. Fisheries and coastal resources are also highly
vulnerable to climate change because of temperature changes, increased inundations, and salinity intrusion®. Climate
change impacts will be exacerbated by the loss of the protective functions of coastal ecosystems.

While today other human drivers, such as overfishing and intensification of aquaculture, represent the most
significant threats to the sustainability of the sector, climate change may have relevant impacts. Drivers such as raised
sea-surface temperatures and acidification are expected to change the maximum catch potential in ocean fisheries in
the range of -6% to -11% by 2050, with the variation influenced by the different potential emissions pathway®.
Increases in sea temperature and changes in salinity also will have pronounced adverse impacts on aquaculture
depending on the intake of sea water for its production processes, from lower yield to greater vulnerahility to
disease.

Climate change is also negatively impacting the extent and guality of coastal and marine ecosystems, from the direct
destructive impacts of typhoons and storm surges, the slow-paced sea [evel rise as well as from changes in water
temperatures, salinity, and acidification of sea water, all of which can affect shallow nearshore aquatic ecosystems
like coral reef and mangrove/estuarine ecosystems, including the growth, development, reproductive capacity, and
distribution of marine species, Especially coastal ecosystems already weakened by fragmentation, degradation and
destruction are less resilient to the impacts of climate change and more vulnerable to mass species loss. Specifically,
in coral reefs extreme increases in water temperature cause huge stress, making corals susceptible to disease and,
ultimately, death. Coral reefs are also impacted by ocean acidification. Rising levels of carbon dioxide, which reduces
the pH levels in the ocean, cause hard corals to build their shells and endoskeletons. In some cases, severe
acidification dissolves their calcium carbonate structures. Large disturbances caused by storms and sea-level rise also
threaten the reproduction and development of seagrass ecosystems, while sea-level rise will speed up mangrove-
fringed shoreline and estuarine erosion and wash away mangrove swamps.

3 Global climate risk index 2021. At: https://germanwatch.org/en/19777

4 UNDRR, 2020. Disaster Risk Reduction in Viet Nam: Status Report 2020. Bangkok, Thalland, United Nations Office for Disaster Risk Reduction
({UNDRR), Regional Office for Asia and the Pacific

S ADB, 2022. Agriculture, Natural Resources and Rural Development Sector Assessment, Strotegy ond Road Map - Viet Nam 2021-2025; Aslan
Development Bank, January 2022, 45 pp. Available at https://www.adb.org/documents/viet-nam- 2021-2025-agncu!ture—sector-assessment—
strategy-road-mop

§ UNDRR ond Asion Disoster Preparedness Center, lanuary 2023, Disoster risk reduction in Viet Nam: status report 2020. See:
https://www,undrr.org/publication/disaster-risk-reduction-viet-nam-status-report-2020 .

7 Viet Nam Disaster Monagement Reference Handbook, December 2018

§  ADB, 2022. Agriculture, Notural Resources and Rural Development Sector Assessment, Strategy and Rood Map - Viet Nam 2021-2025; ADB,
January 2022, 45 pp. Available at https.//www.adb.org/documents/viet-nam-2021-202 5-agriculture-sector-assessment-strategy-road-map

¢ World Bank — Asian Development Bank, 2020. Climate Risk Country Profile Vietnom (2020).

W Nhuong Tran et al, 2022, Foresighting future climate change impacts on fisheries ond aquaculture in Vietnam. Front. Sustain. Food Syst.
6:829157; https://doi.org/10.3389/fsufs.2022.829157
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Despite the increased recognition and action by the Government of Viet Nam (GOVN) to focus socio-economic
development towards green growth, climate change responses, and strengthening of ecosystem and biodiversity
conservation of natural coastal and marine ecosystems, and their attendant biodiversity, of special importance for the
livelihoods of vulnerable nature-dependent coastal communities, continue to be negatively affected by the combined
impacts from several socio-economic development trends, while increasing impacts from climate change in the
coming years and decades will put many more peaple living in coastal areas at risk, threatening thelr livelihoods and
resilience.

The key threats to the natural coastal and marine ecosystems and their biodiversity and the resilience of
vulnerable coastal communities in Viet Nam’s coastal zone relate to the transformation of coastal ecosystems, the
overexploitation of coastal resources from unsustainable and destructive natural resources use practices, as well as
pollution and climate change.

Root causes to these threats include population growth and rapid urbanization, commercial developments in
industry, agriculture and fisheries, as well as the unsustainable illegal and over-exploitation of coastal and marine
natural resources.

In Viet Nam’s coastal zone, many communities, especially the poor disadvantaged local communities living in rural
areas as well as ethnic minority groups, depend on coastal and marine resources for their livelihood and food
security. Economic development, population growth, changes in consumption patterns and improved transportation
networks have increased demand for timber, medicinal plants, wildlife and marine products, resulting in
overexploitation of terrestrial, coastal and marine resources. As a result, the natural resources of the coastal zones
have been degraded, fish spawning sites lost, and the income of local communities reduced.

Capture fisheries production is an important economic sector, generating large export revenues and contributing to
food security, job creation, income generation, poverty reduction and economic development of the country. Over
the recent decades, the sector showed a significant increase in production, frem around 0.5 million metric tons per
year in the 1990s to 3.5 million metric tons in 2021, of which 95% from marine capture®*. Over the last 15 years, the
fisheries sector has been in a rapid transformation to become a commodity industry, from domestic market-oriented
production, to processing and exports of aquatic productstZ.

However, over the past decades, the consistent over-exploitation of fisheries resources has resulted in a 14%
reduction of the average annual biomass of marine fish resources (of fish, crustaceans and cephalopods, in both
coastal and offshore areas), from 5.1 million tons in the period 2000-2005 to 4.4 million tons in the period 2011-2016,
or 1.4% annually'®, Total fisheries biomass in the coastal areas is estimated at 407,000 tons, accounting for about 10%
of total marine fisheries biomass. Despite this decrease in fish stocks, the volume of fish annually harvested continued
to increasingly exceed the established annual maximum sustainable fishing volume, by more than 30% in 2018, and
even by 45% in 2021 (data D-FISH). Especially in the nearshore and middle shore areas, the capture fisheries
productivity seems to have decreased, as evidenced by a reduction in small fishing boats (under 90 hp) operating in in
less than 50m deep waters, from 92,391 boats in 2013 to 66,135 beats vessels in 2019. During the same period
number of offshore vessels increased, from 26,398 boats in 2013 to 30,474 boats in 2019%, while also the capacity of
the capture fleet increased, indicating that boats are moving more offshore to find new fishing grounds®®.

The increasing pressures on marine resources and decreasing economic performance is also observed in the fisheries
production efficiency measured by the catch per unit of effort (CPUE), which for the Vietnamese fleet decreased from
0.9 tons per hp in 1990 to 0.29 tons/hp in 2010%, to 0.26 tons/hp in 2019Y, equal to an annual decrease of 4.13% in

u World Bank Open Data, accessed on 6 june 2023, at https;//data.worldbonk.org/

2 World Bank, 2019, Concept Project information Document Sustainable Fisheries Project Viet Nam.

13 RIMF, 2018. Report on marine fisheries stock ossessment in Vietnam sea in the period of 2011-2016 (submitted to MARD). Research for Marine
Fisheries (RIMF}, Hai Phong. This study identified 1 207 marine species subject to harvest, including 945 fish, 135 crustaceans, 48 cephalopods
and 50 other species.

1 MONRE Directorate of Fisheries (D-FISH), 2019. Annual report of fisheries sector achievement in 2019 and action plans for 2020
5 World Bank, 2019. Concept Project Information Document Sustainable Fisheries Project Viet Nam

1 VIFEP, 2013, Offshore capture capacity survey project, Viet Nam Institute of Fisheries Economics and Planning

Ed MONRE Directorote of Fisheries (D-FISH), 2019. Annuai report of fisheries sector achievement in 2019 and action plans for 2020

Page 3



the period of 1990-2010, and an annual decrease of 1.14% for the period of 2010 to 2019. This decrease in economic
performance has especially affected small-scale fishers, and has led to increased vulnerability of coastal communities.

Unsustainable fisheries management is closely linked to continued poverty and increasing vulnerability of coastal
communities. At the same time, coastal and marine tourism infrastructure development has been rampant,
uncontrolled, and unplanned, with no regard for environmental protection or marine biodiversity conservation. The
increase in marine and coastal tourism is driving a great demand for souvenirs, including for marine turtles, principally
Green and Hawkshill Turtles, mollusks, sea stars and urchins. Also corals, particularly staghorn varieties of Acropora,
are in demand for the tourist and aquaria trade.

The variety of development pressures cause coastal and marine ecosystem impacts, including the direct or indirect
depletion of biodiversity and marine aquatic resources®®. Over the past two decades, about 50% of the seagrass areas
present in 1999 have disappeared, while the average annual rate of decrease in the whole country is 4.4%%, Seagrass
degradation and destruction is related to human activities such as destructive fishing techniques {using explosives,
poisons, electrical shock, fine mesh nets, sluice traps, gill nets etc.), boat mooring, poliution from aquaculture and
domestic waste water discharges, the development of ports and tourist facilities, as well as increased storms and sea
level rise related to climate change®. Also the coral cover in coastal areas is decreasing in area and quality, in some
places up to over 30% in the past 10 years. Currently only about 1% of Viet Nam’s reefs are in 'very good' condition
{with coverage of live corals above 75%), while 31% of the reefs are in ‘bad’ condition, i.e. the coverage of live corals
is less than 25%%!, Identified threats to coral reefs include overexploitation, destructive fishing, sedimentation,
pollution, pest outbreaks, and impacts from natural disasters, including flooding impacts and changes in salinity and
temperature. The poor state of coral reefs in coastal areas of Viet Nam is also reflected in the poor diversity of aquatic
organisms, such as fish, mollusks, Echinodermata, crustaceans?.

Overall, the illegal and overexploitation of natural coastal and marine ecosystems has significant economic impacts. If
natural asset depletion were to be fully taken into account, gross national savings as a percentage of GDP should be
adjusted downward from 25.5% to 15.2%%,

Barriers that needs to be addressed

The combined impacts from socio-economic development threats to coastal ecosystem and increased occurrence and
severity of climate-related natural hazards negatively affect the security, livelihood and resilience of coastal
communities. Especially poor and marginalized groups, including women and ethnic minorities, are among the most
vulnerable groups, living more frequently in the most exposed areas and being the most dependent on [ocal natural
resources to provide for their livelihood. Women in particular play an important role in food production, natural
resources use as well as fulfilling social roles in education and upbringing, and in taking care of children and elderly. At
the same time, persistent gender gaps and vulnerabilities remain, in terms of social discrimination against women and
the disadvantaged position of women to equally benefit from econeomic, social and political opportunities, from their
poor access to resources and training as well as their limited participation in decision making.

The long-term solution in dealing with the above-mentioned threats from socio-economic development and climate
change to natural coastal and marine ecosystems and the livelihoods of vulnerable coastal communities is to improve
the resilience to climate change of vulnerable coastal communities, particularly women, and enrich marine and
coastal biodiversity, from enhancing the performance and leadership of government and VCC, PW and women-led
organizations {WLO) to apply gender-responsive climate information services and risk-informed planning, to
empower NDC, PW to initiate NBCS for nature-based co-management initiatives and nature positive business

18 MONRE D-FISH, 2021, Results of Activities Relating to The Management of Vietnom's Marine Protected Areas System from 2010 to 2020, As
Well as Tosks for The Years 2021-2030; ovailable at https://tongcucthuysan.gov.vn/en-us/vietnam-fisheries/doc-tin/015771/2021-04-
19/results-of-uctivities-relating-to-the-management-of-viethams-marine-protected-areas-system-from-2010-to-2020-as-well-as-tasks-for-the-
years-2021-2030

1 UNDP-VASI, 2022. Blue economy scenarios for Viet Nom

e MONRE, 2019, Sixth National Report to the CBD

= UNDP-VASI, 2022. Blue economy scenarios for Viet Nam

22 MONRE, 2019. Sixth Notional Report to the CBD

2 ADB, 2013. Viet Nam Environment and Climate Change Assessment, Asian Developrent Bank, Mandaluyong City, Philippines, 68 pp.
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development, and to improve the sustainable protection and co-management of biodiversity, ecosystem services and
natural resources.

In order to achieve the long-term solution of increased resilience of VCC and enriched coastal and marine biodiversity,
a number of systemic barriers need to be addressed:

Inadequate climate risk information preventing effective adaptation planning and resources mobilization: Although
high-level attention to developing climate forecast and risk reduction planning is available across national
government agencies, the same agencies have been unable to provide sufficient, integrated and localized climate and
weather information to help smallholders with climate-resilient planning and adaptation investments. Across the
country, projects aimed at providing climate information have invested primarily in building capacity and information
systems at the national level but have done limited work to build the respective capacity of provincial, district and
commune metearological, agricultural, aguaculture, fisheries and conservation staff to generate and disseminate
localized, actionable climatic-resilient advisories. While climate and weather information is provided through
television, and technical advice is distributed through extension services, typically this information is developed in a
top-down manner without involvement of end-users, without attention to their level of knowledge and experience,
resulting in a mismatch between avaiiable information and user requirements, particularly of the most marginalized
i.e. women, ethnic minorities, and the poor. Also information provided is not timely, too general, too difficult to
interpret, and not downscaled enough to be useful for effective decision making at the local level on how to mitigate
or prevent impact, and what adaptation solutions are available. To design sustainabie, risk-informed and
economically-efficient and location-specific adaptation measures it is necessary to develop technical and managerial
capacities ta (a) collect more, and provide access to, localized high-quality hydro-meteorological data to characterize
present weather, {b) develop localized spatial and temporal climate change scenarios to inform decision-making, (c)
collect historical, and develop projected, loss and damage data (d) develop impact assessments based on lass and
damage data and (e) complete cost-benefit economic appraisals of adaptation options for the relevant local sectors.

Limited awareness, technical capacities and finance to develop co-management or nature-supportive enterprise
development for resilient nature-based livelihoods and improved biodiversity conservation, among communities as
well as managers and decision makers at all levels: While in recent years the increasing emphasis being placed by
state actors on the importance of mangroves for climate change mitigation and addressing environmental issues such
as coastal erosion has led to greater investment in mangrove protection, still across Viet Nam coastal protection
predominantly is limited to hard protective structures such as sea dykes that incur high capital investment and
maintenance cost, as well as cause significant ecological consequences that are counter-productive to their purpose.
Although necessary in certain strategic locations, evidence has shown that hard structures interfere with natural
biological and physical processes, including natural erosion and sedimentation, leading to land loss, coastal ecosystem
degradation, biodiversity loss, loss of livelihood and income-generating activities, and greater exposure. In recent
years, businesses and governments are increasingly acknowledging the enormous potential for natural infrastructure
in the form of wetlands and forests, watersheds and coastal habitats to perform many of the same tasks as grey
infrastructure, sometimes better and more cheaply. In Viet Nam’s coastal zone, in recent decades, a large number of
nature-based co-management models have been piloted in the capture fisheries, aguaculture and biodiversity
conservation sectors in the framework of a multitude of projects financed by state and international actors. Also the
legal framework and regulations for co-management establishment and operations was adopted as part of the
revised Fisheries Law adopted in 2017. However, while most initiatives operated successfully during the project
implementation peried, review learned that most of these initiatives stopped functioning after the project’s ending.
The reasons include a lack of investment capital and financial mechanism to sustain operations after EOP; lacks of
motivation of local community participation after sponsoring ending; poor coordination mechanism between relevant
state as well as civil society stakeholders; conflicts between tourism companies, industrial companies, fishermen,
conservation groups and local communities with regards to natural resource uses; gaps, overlaps and insufficient
clarity in legal and organizational mandates of government agencies and communities at all levels; continuation of
illegal natural resources activities, including from poor law enforcement; lack of alternative livelihood opportunities;
and continued low awareness, education level, and management skills of local communities. Also typically many
policies and projects focus on establishing new initiatives, while less attention is given to ensuring their sustainable
operations without outside support over a longer timeframe. For example, the GOVN is providing higher payments -
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VND 30,000,000 per hectare to support mangrove planting and pays local people VND 200,000 a day to plant new
mangroves - for local communities to plant new mangroves, while under annual mangrove forest protecticn contracts
that local people sign with government agencies only provide around VND 300,000 per hectare?. At the same time,
knowledge and understanding of innovative state-of-the-art NBCS piloted in other countries in Southeast Asia and
globally remains at best fragmentary.

Ineffective collaboration between government agencies, communities: A key barrier to coastal resilience in Viet
Nam is uninformed planning, due to lack of collaboration. As a result, available assessmenis of land use planning and
development, climate and disaster risks, data on loss and damage, and monitoring of environmental impacts from
development are not properly factored into government and community pfanning at various levels. For example, a
lack of collaboration may cause data generated and used community based climate and disaster risk management
{CBDRM) planning and the development of community-based risk reduction plans not being linked with storm surge
maps generated by the Disaster Management Center, not with neighboring communities or other land use planning
agencies. As a result, e.g. planning of mangrove restoration may be haphazard, and not resulting in the most effective
solution being applied to strengthen community resilience In the coastal zone. Similarly, the lack of the exchange of
results, best practices and lessons learned from pilot projects on co-management or nature-based business initiatives
may cause communities and private sector miss out on new innovative solutions to strengthen coastal nature-based
livelihoods and enrich biodiversity.

Gender: Major barriers preventing women from adopting or influencing household and community climate resiliency
strategies are factors such as: women’s heavy workloads in terms of domestic and caring work, as well as production;
lower recognition of women’s work; an imbalance towards lower-valued farming work, with women, poor and
‘marginalized farmers of majority Kinh and ethnic minorities proportionally over-represented on the production side
of the value chain; limited decision-making power in the community and at governance levels, with men and the Kinh
majarity in dominant roles; significant difference between men and women, ethnic minorities and other marginalized
groups in terms of education and literacy; lower participation of women compared to men in community meetings or
in extension service trainings; and unequal access to and control over rescurces such as market and climate
information, technical support, production inputs, productive land, climate-smart technologies, flexible finance,
means of transport and communication, etc. In addition, specific barriers to ethnic minority participation (particularly
indigenous groups) include unsustainable traditional farming practices and non-fluency in Vietnamese, and low
iiteracy in general as well as particularly regarding technical information.

Limited awareness among the sector agencies and communities on integrated landscape and seascape planning;
and risks posed by biodiversity and ecosystem losses

While the awareness among sectors of the need to adopt integrated planning is improving, the awareness and
capacity among the key sector institutions on how to conduct integrated planning and management of landscape,
coastal, seascape and marine areas, specifically incarporating biodiversity, natural resources and envirecnmental
factors, including climate change insecurities, that underpin sustainable management, remains limited. And while the
national government increasingly strengthens integrated planning on natural resources use, including through Prime
Minister (PM} Decision No. 1658/QD-TTg on National Green Growth Strategy for the 2021-2030 period, vision
towards 2050, adopted on 19 October 2021, major sector agencies, including agriculture, aquaculture, fisheries as
well as urban and industrial development continue to plan and manage the use of resources within their individual
sectoral interests and operations, but with little cross-sector integration, and little attention to addressing sectoral
drivers of environmental degradation. For example, contradictory national sectoral policies can encourage mangrove
conservation on the one hand, and agquaculture expansion in mangrove areas on the other, thus making it difficult to
address mangrove deforestation and degradation effectively?®. Vietnam has already conducted a participatory
process for identifying biodiversity priorities, which are reflected in the country’s National Strategy on Biodiversity to
2030, vision to 2050, adopted by PM Decision 149/QD-TTg on 28 January 2022, it lacks critical baseline data on the
extent, location, condition, threats and drivers of loss, including climate change, for many important ecosystems and
species, including mangroves and coral reefs. And while it presents quantified strategic monitoring and assessment
indicators, it lacks sufficiently clear approaches for acquiring and distributing data, and building the institutional,

24 pham Thu Thuy and Nguyen Van Dien, 2021. A decade of mangrove conservation achievements and chollenges in Vietnam, CIFOR info-brief No.
337, July 2021, hitps.//doi.org/10.17528/cifor/007857

25 Thu Thuy Phaom et al,, 2022, The Effectiveness of Financial Incentives for Addressing Mangrove Loss in Northern Vietnam. Frontiers in Forests
and Global Change, www.frontiersin.org, January 2022, Volume 4, Article 709073
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technical, human, and infrastructural capacity needed to support bicdiversity decision-making on strengthening
efforts for the conservation and expanded restoration of critical ecosystems. In continuation of past (lack of} actions,
the country’s knowledge base on biodiversity and natural resources, and capacity for stewardship, remain weak.
Amang local communities there is limited understanding of the importance of biodiversity and natural systems in
providing critical ecosystem services in support of nature-based livelihoods and the impact that socio-economic
development and unsustainable natural resources use practices could have on provisioning of such services, and to
the impacts that environmental degradation, including mangrove and coral degradation, can bring to the local,
regional and national economies. ’

1. STRATEGY

Project objective and ToC

The project intervention comes at a time when ongoing climate change and progressive socio-economic
development, driven by agriculture, fisheries and industrial development, population growth and urbanization, cause
increasing threats to coastal and marine ecosystems, and their attendant biodiversity, negatively affecting the
livelihoods and resilience of VCC in Viet Nam, exacerbated by poverty-driven unsustainable livelihood practices.

The Theory of Change for the project is that the enhanced performance and leadership of the government and VCC,
PW and WLO to apply climate information services and participatory risk-informed planning, to initiate NBCS?® for co-
management®’, business development and promotion of coastal resources management, and to protect coastal and
marine biodiversity and ecosystem services will support in addressing integrally the threats to biodiversity, ecosystem
services and livelihoods of VCC, with priority given to women and marginalized groups, and improve their resilience to
the negative impact of climate change and unsustainable socio-economic development.

The long-term objective of the project is “improved resilience to climate change of vulnerable coastal communities,
particularly women, and enriched marine and coastal biodiversity in Viet Nam”.

Evidence from coastal adaptation practices in Viet Nam and globally suggests that NBCS - locally appropriate actions
that effectively and adaptively address societal climate challenges by protecting, sustainably managing and restoring
natural and modified ecosystems?® - can deliver many benefits both for people and nature?, including climate change
adaptation and mitigation, disaster risk reduction, reversing ecosystem degradation and biodiversity loss,
improvement of human and animal health and reduction of disease risk, and promoting sustainable socio-economic
development, food and water security, aspects that determine the livelihoods of vulnerable coastal communities in
Viet Nam.

To achieve its long-term objective, the project will enhance the performance and leadership of the government and
VCC, PW and WLO from implementing activities under three inter-related and mutually reinforcing Intermediate
Outcomes: (1) apply gender-responsive climate information services and risk-informed planning for climate change
adaptation with environment co-benefits; (2) initiate NBCS for sustainable ocean economy and livelihoods, with co-
benefits for adaptation and biodiversity conservation; and {3) improve the sustainable protection and co-
management of biodiversity, ecosystem services and natural resources, demonstrated in 3 provinces in Viet Nam®.

Under intermediate Outcome 1, the equitable access and capacities of VCC, PW and WLO will be increased to develop
gender-sensifive climate and disaster information services, and to engage in risk-informed and inclusive marine and

% Nature-Based Climate Solutions for climate chunge adaptation and mitigation are actions that protect, sustoinably manage and/or restore
natural and modified ecosystems in order to support climate action, while addressing societal challenges by simultaneously providing human
wellbeing and biodiversity co-benefits;

%  Co-manogement refers to the monagement of the conservation and sustainoble use of natural resources jointly by the designated government
authorities and community groups, with conservation tasks, rules for the use of natural resources, responsibilities and financing formatly agreed
between the partners.

% JUCN, 2020. Guidance for using the UCN Global Standard for Nature-based Solutions. A user-friendly framework for the verification, design and
scaling up of Noture-bosed Solutions. First edition. Gland, Switzerland

¥ Narayan S, Beck MW, Reguero BG, Losada li, van Wesenbeeck B, Pontee N, et al,, 2016 The Effectiveness, Costs and Couastal Protection Benefits
of Natural and Noture-Based Defences. PLoS ONE 11({5): e0154735, doi:10.1371/journal pone.0154735

3 The target provinces include Thue Thien Hue (TTH; North Central Region), Binh Dinh (BD; South Central Region) ond Soc Trang (ST; Mekong
Delta Region)

Page 7



coastal resources planning. Localized climate and disaster risk information services and systems helps Climate
Information Groups (CIGs) to develop and disseminate tailored climate advisory information, including acticnable
early warning messages on extreme events and potential impacts, collected in cooperation between the private
sector and the government. VCC will apply local traditional/indigenous knowledge and good practice, new knowledge
and skills, as well as reliable climate information, accessible from comprehensive integrated information systems, to
prepare community-based risk reduction action plans. Strengthened capacities allow VCC, PW and WLO to participate
in formulating provincial policies/plans for risk-informed and inclusive coastal zone management and co-
management.

Under Intermediate Outcome 2, the project will create mechanisms and an enabling environment for designing and
rolling-out of finance schemes for nature-dependent VCC, PW and WLO, for implementing NBCS to support nature-
based co-management models and nature-positive business development®, including fisheries plastic waste
collection, that help strengthening livelihoods and improve income with co-benefits for adaptation and biodiversity
conservation. The project will also strengthen the regulations and operations of cross-sectoral coordination platforms
to promote dialogues between authcerities and communities, particularly WLO, in support of increased equitable
management frameworks that allow for informed decision-making on promoting NBCS in inclusive coastal and marine
management,

Under Intermediate Outcome 3, the project focuses on enhancing the performance of government, women and WLO
from NDC to establish and effectively manage biodiversity conservation areas - two marine protected areas (MPAs)
and one mangrove coastal nature reserve - and restore and rehabilitate coral reefs. Mangrove forests will be
expanded and enriched by new, supplementary and scattered planting, and their management will be improved to
ensure livelihood co-benefits and improve the natural barrier function of mangroves against storm surges and other
extreme events.

To achieve improved resilience to climate change of VCC, PW, and biodiversity, project design is built on a number of
principles. First, VCC adopt a holistic, multi-sectoral and integrated approach to achieve community resilience from
informed planning, from more sustainable natural resources-based livelihoods and nature-positive economic
development, and from improved biodiversity conservation in biologically rich coastal landscapes. Second, forecasted
climate change and impacts on biodiversity, natural resources and coastal livelihood is uncertain, hence decision-
making and investmenis should build on relevant up-to-date localized information feeding into a participatory,
gender-inclusive bottom-up planning and decision-making approach. This should build on local traditional/indigenous
knowledge and good practice, identified priorities and needs to achieve integrated biodiversity and ecosystem
services conservation, sustainable coastal and marine resources use from co-management and nature-positive
business development, climate risk management and livelihood-positive outcomes. Third, gender is mainstreamed
throughout the project; women are the key project beneficiaries of gender-responsive interventions, including
climate and disaster information services, marine and coastal resource co-management and nature-positive
livelihood/income generation, mangrove and coral planting/rehabilitation, training, awareness-raising and skills
development. By prioritizing the meaningful engagement of women, female-headed households (FHH), WLO, women-
focused organizations (WFO), the project maximizes its contribution to achieving gender equality in support of
addressing persistent gender gaps.

For the project to be successful and effective with impact, the GOVN and relevant authorities from the national to the
commune level in the target provinces will provide pro-active support throughout the project’s implementation
period. The active support of all stakeholders at the commune and district level is critical to engage in participatory
gender-balanced inventory and planning that underlies the implementation of all tangible project activities and
achievement of envisioned results and impacts.

Project area

3! Innovative nature-based co-management and economic solutions con cover g wide range of octivities: e.g. ogriculture-, organic aquaculture,
scattered mangrove-shrimp aquaculiture, fisheries, eco-tourism, coral reef restoration and rehabilitation, traditional seafood processing and OCOP
certification, environmentally friendly nearshore fishing; moliusk farming, hand collection seafood, plastic waste and marine debris coflection,
athers
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Project activities will be implemented in 3 target provinces in Viet Nam - Thue Thien Hue (TTH; North Central Region),
Binh Dinh (BD; South Central Region) and Soc Trang (5T; Mekong Delta Region).

The coastal provinces are selected for their vulnerability to natural and socio-economic features including exposure to
typhoons, floods and storm surges, sea level rise, coastal erosion, property damage, etc. The target provinces are also
rich in natural ecosystems and biodiversity, including mangroves and coral reefs, which are of significant importance
to nature-based livelihoods of poor coastal communities. Third, the target provinces have a high gender equality gap,
while there are active women-led organizations that support improving livelihoods, community-based co-
management and nature-based business development by community groups, enterprises and cooperatives, especially
women, FHH and WLQ, based on proven successful models such as ecotourism for replications. Especially ST also has
significant ethnic minority groups that are vulnerahle to climate change and natural disasters.
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United Nations Development Programme

PROJECT DOCUMENT
[Viet Nam Project]

1. RESULTS AND PARTNERSHIPS

Expected Results

The overall Ultimate Outcome of improved resilience to climate change of VCC, PW, and enriched marine and coastal
biodiversity in Viet Nam is achieved from the successful attainment of the transformational performance and
leadership of VCC, PW, and the government under three interconnected and reinforced Intermediate Outcomes
(Int0).

INTERMEDIATE QUTCOME 1100: Enhanced performance of government and VCC, PW, to apply gender-responsive
climate information and risk-informed planning for climate change (CC)
adaptation with environment co-benefits

The attainment of enhanced performance of government and VCC, PW, to apply gender-responsive climate
information and risk-informed, including climate and disaster information services, that will enable VCCs with support
from the government to make timely and informed decisions to prepare for, respond to, and recover swiftly from
impacts of extreme weather events, supported by risk-informed and inclusive marine and coastal resources planning
will be achieved from two immediate Outcomes {ImmOs).

IMMEDIATE QUTCOME 1110: Increased equitable access to gender-sensitive climate and disaster information
services by VCC, PW,WFO and governments

ImmO 1110 will be achieved through the implementation of 3 Outputs, related to the installation of automatic hydro-
meteorological monitoring and early warning systems, the development of localized climate response advisories that
meets the needs and pricrities of both women and men to enhance timely adaptive response to extreme events, and
strengthened provincial integrated innovative information systems.

Output 1111; Gender-sensitive climate and disaster risk information services and systems in place

Under this Output, the capacity for risk-informed development planning will be enhanced by the installation of
automatic weather maonitoring stations and early warning systems in selected communes, supporting improved
commune-level weather data collection, from in-situ observations. Software will be developed to convert data into
early warning information that is easily understandable for local communities. Information collected by the weather
monitoring stations will be transferred and linked to higher level information systems.

Further, the project will support formulation of a strategic approach for establishing PPP in climate information
services {(CIS} and early warning systems (EWS), including elaboration of the roles of the National Meteorological and
Hydrological Services (NMHS) and the private sector in data collection, data sharing policies, and agreements on free
access to basic CIS and sales of specialized, tailored services. The project will identify priority needs for tailored CIS
especially for VCC, assess capacity and technological needs, select innovative solutions and best practices on data
collection and information delivery mechanisms, with attention to gender-responsive climate services, as well as
review legal-institutional arrangements.

The project will support the following activities:
1111.1: Installation of automatic hydro-meteorological monitoring and early warning systems in selected
communes linked to higher level information systems
1111.2: Review and design policy framework to enhance PPP for private sector engagement, particularly WLO,
in climate information services

Template Revision: October 2021 Page 11
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Output1112:  Established localized climate response advisories that meets the needs and priorities of both
women and men to enhance timely adaptive citizens’ response to extreme events

In order to meet the high demand for more localized and actionable climate and weather information that meets the
needs and priorities of both women and men in the agriculture, aguaculture and fisheries sectors, as well as
biodiversity conservation stakeholders in Viet Nam’s coastal zone, the project will strengthen the more general and
high-level forecasting system towards a more localized needs-driven CIS. For this, the project will establish local multi-
stakeholder CIGs in selected communes/districts to develop tailored seasonal and localized ten-to-fifteen-day climate
advisories.

Advisories are based on information and data provided by the network of existing and newly installed local weather
monitoring stations, augmented by information from district/provincial hydro-meteorological organizations, as well
as local gender-disaggregated traditional/indigenous knowledge and feedback. Advisories incorporate actual
information on climate and weather forecasts, extreme events, early warning recommendations on anticipated
impacts, appropriate responses and actions that supports the local natural resources users in decision making and
planning for a better adaptation to climate change. The approach of participatory advisory development builds on
prior experience in Viet Nam32. Membership of the CIGs will include commune, district, and provinces representatives
from key natural resources use and conservation sectors, with specific focus on women, WLC and WLC. The project
will provide trainings on participatory scenario planning and the formulation of localized climate advisories tailored to
local language and knowledge levels, as well as on the timely and effective dissemination of advisories, through
traditional and modern, digital information channels.

The project will support the following activities:
1112.1: Formation of women-led multi-stakeholder ClGs at commune/district level to co-develop localized
climate advisory messages
1112.2: Organize training for CIG members in participatory scenario planning to develop localized, gender-
sensitive actionable early warning messages
1112.3; Develop and pilot innovative mobile communication app to timely disseminate up-to-date advisories on
climate forecasts, extreme events, impacts and appropriate responses

Output 1113:  Strengthened provincial integrated innovative information systems® with increased usage by
women, men and private sector

Establishing systematic CIS, involving collating, analyzing, packaging and distributing climate data, allow end-users —
government decision makers, private sector, as well as smallholder farmers, fishermen and other users of natural
resources — make evidence-based climate smart decisions®. As recent initiatives on CIS in Viet Nam have invested
primarily in building capacity and information systems at the national level, under this Qutput, the project will provide
support to enhance provincial/local integrated gender-sensitive and inclusive CIS with increased usage by local
community.

Activities include strengthening the human and technical capacity at provincial, district and commune level to collect,
analyse and convert localized data and information into actionable climatic advisories, including on early warnings for
localized hazards, that enables timely gender-responsive planning to climate-related extreme events by VCC,
including poor/near-poor, ethnic minority and women beneficiaries. Based on an assessment of software, hardware,
and data capacity and users’ demands and needs, CIS will be designed that are user-friendly, suitable to the local
contexts in terms of land and natural resources use, environmental and socio-economic conditions. CIS will include

32 Simelton E. et al.,, 2018. Developing Participatory Agro-Climate Advisories for Integrated and Agroforestry Systems. In R. Mulic & E. Simelton
(Eds.), Towards Low-Emissions Landscapes in Viet Nam (pp. 129-144). ICRAF. Available at https://gender.cgiar.org/publications/developing-
participatory-agro-climate-advisories-integrated-ond-agroforestry-systems

33 Information systems/platforms include date and information of ait subjects supported under immediate Outcomes 1110, 1210and 1310

¥ ysher 1 et of, 2019. Climate Information Services Market Assessment and Business Model Review. USAID, 91 pp.;
https://www.climatelinks.org/resources/climate-information-services-market-assessment-and-business-model-review
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appropriate communication channels to reach the last miles in coastal communities, both physical (e.g. loudspeakers
or commune-level meetings} and digital (SMS, social media, mobile phone application), using appropriate languages
and comprehensiveness of information offered.

In parallel, capacities of VCC, PW and WFO, will be strengthened to access, interpret and apply climate information,
allowing them to comprehensively plan and make more informed decisions on climate and disaster risks for daily
household, farming and fishing activities. Also initiatives to strengthen interactions among local residents as well as
between them and service providers will be encouraged. Specific considerations will be given to the demands and
accessibility to information of the poor, ethnic minorities and women.

The project will support the following activities:
1113.1:  Conduct gender-informed capacity assessment to develop, maintain and update the climate
information system
1113.2: Support the update and design of integrated information systems on climate & disaster risks,
biodiversity & environment information services with a user-friendly interface

IMMEDIATE OUTCOME 1120: Increased capacities and engagement of NDC, PW,WLO and the government in risk-
informed and inclusive marine and coastal resources planning

immO 1120 will be achieved through the implementation of 3 Outputs, related to the preparation of community-
based risk reduction plans, the strengthening of provincial inclusive coastal zone management and co-management
policies/plans, and the provision of feedback/lessons learnt from provincial policy development and practices to
incorporate NBCS and gender equality for climate resilience into national policies, strategies, and legal provisions.

Output 1121:  Community-based risk reduction plans prepared from consultations with NDC, PW, and based on
gender disaggregated data, traditional/indigenous knowledge

To promote risk-informed planning and decision making and strengthen community preparedness, in selected
communes in the target provinces the project will implement gender-inclusive participatory CBDRM33 planning and
vulnerability mapping based on gender disaggregated traditional/indigenous knowledge and good practice, local
insights on historical and potential future disasters and losses. CBDRM planning will specifically incorporate gender
aspects in order to develop the commune specific context of women dependencies, vulnerabilities and limitation to
meaningfully engage in socio-economic activities and improve their livelihoods. CBORM planning will also incorporate
the mapping of ecosystems {mangrove, coral reefs, coastal wetlands), and related nature-hased livelihcod practices.
Results will be used to develop Community-Based Risk Reduction Plans (CBRRPs), including ranked priorities for
community-based risk reduction sclutions for investmentis that will be budgeted into the local commune and
provincial budgets. CBRRPs will focus on the needs required to close the gender gaps, the major barriers that need to
be removed, the socials norms that need to change, the power structures that need to shift to make women and
marginalized groups an integral part of the community. CBRRPs will also define priorities to support the conservation
and sustainable use of natural ecosystems, as well as to improve current or propose alternative livelihoods. The
CBDRM approach will expand on training and guidelines developed®, and use data collection tools, technical
guidelines, software and M&E systems aiready developed through the national CRBORM program®. The project will
contribute to achieving the targets set by the GOVN to enhance public awareness and community-based natural
disaster risk management and resilience to reduce damage caused by natural disasters and ensure the safety of
people’s lives™,

3 CBDRM is a process in which at-risk communities are actively engaged in the identification, analysis, planning, implementation, monitoring and
evaluation of disaster risk reduction interventions. This means that people ore at the heart of decision-making of disaster risk management
(DRM) activities, take responsibility and are oecountable at ofl stages from risk assessment to implementation

% Developed by the GCF-UNDP-GOVN project “improving the resilience of vuinerable coustal communities to climate change-related impacts in
Yietnam”™

37 PM Decision 1002/QDTTyg dated 13 tuly 2002 on “Community awareness raising and community-based disoster risk mapping (CBDRM)” and the
Government’s Community-hased Disaster Risk Manogement Programme, CBDRM 2020
P\ Decision 379/QD-TTg dated 17 March 2021 on “National Strategy for Notural Disaster Prevention and Controf to 2030 with a Vision to
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The project will support the following activities:

1121.1: Document gender disaggregated traditional/indigenous knowledge and good practice on climate
change, disasters, risks and gender-sensitive needs of communities

1121.2: Conduct training on climate change, disaster risk management and risk planning for local communities,
that is based on gender disaggregated data, iraditional knowledge and good practice, and modern
technology

1121.3: Support participatory preparation of community-based risk reduction solutions and action plans that
meet the needs and priorities of both women and men for implementation

Output 1122:  Provincial inclusive coastal zone management and co-management policies/plans strengthened,
with roles and participation of VCC, PW and WLO

Under this output, the project will support the target provinces to review and revise policies for gender-sensitive and
inclusive coastal zone management and co-management, with roles and participation of VCC, PW and WLO,
integrating all relevant policy areas, sectors, and levels of administration as well as terrestrial and marine
components. Building on the evaluation results of integrated coastal zone management {ICZM) implementation®*4,
the project’s participatory gender-responsive planning approach will contribute to establishing cross-sectoral
mechanisms for marine and coastal zone strategic planning. In these, proper attention is given to integrated
multisector decision making, harmonized target setting, resolving of inter-sectoral conflicts, and the equal
participation of women and men.

Specifically, the project will support the development of a number of provincial gender-transformative and inclusive
marine spatial planning strategies that promote achieving resilient growth, sustaining of ecosystem services, the
equitable sharing of benefits and the balancing of short term development goals and long-term sustainability.

These strategies include include integrated coastal zone management including coastal protection corridors*, eco-
coastal tourism plans*, coastal fisheries development®®, and downscaling the national Monitoring and Evaluation
System of climate change adaptation™

The work of the project will help operationalizing the GOVN Resolution No, 36-NQ/TW, dated 22 October 2018 on the
“Strategy for sustainable development of Viet Nam's marine economy to 2030, with a vision to 2045” which envisions
to develop the marine economy sustainably on the basis of green growth, by strengthening the integrated and unified
management of natural resources and protection of the marine environment, conservation of biodiversity and natural
marine ecosystems; by actively responding to climate change and sea level rise; by promoting investment in the
conservation and development of biodiversity values and restoration of marine ecosystems; by protecting the
integrity of the ecosystems from the shore to the sea; and by linking marine environmental protection with
prevention and deterrence of environmental pollution and incidents, among others.

The project will support the following activities:
1122.1:  Support preparation of provincial eco-coastal tourism plans

2050”, and PM Decision 533/QD-TTg dated & Aprit 2021 on “10-year National Programme on CBDRM”.

¥ World Bank, 2019. Situation assessment of integrated coastal zone management in Viet Nam

4@ Nguyen Van Cong, Tran Duc Thanh, Dang Hoai Nhon, 2020, Integrated coastal zone management in Vietnam -status ond emerging problems.
Vietnam Journal of Marine Science and Technology; Vol. 20, No. 4; 2020: 369-381, DOI: https://doi.org/10.15625/1859-3097/15316

4 In line with PM Decision 914/QD-TTg on the Action Plan for implementing PM Decision 2295/Q0-TTg dated 17 December 2014 on the strategy
for 1CZh to 2020 and vision toward 2030

42 Reguiating the use of improved envirenmental standards in the design and operations of infrastructure, in line with Resolution No. 26/NQ-CP
dated March 05, 2020 promulgating the "Overall plan and 5-year plan to implerent Resolution No. 36-NQ/TW of October 22, 2018"

“  Regulating the implementation of a ban on destructive fishing techniques to reduce fisheries impact and strengthen aquatic ecosystem health,
in line with the Low on Fisheries No. 18/2017/QH14, adopted on 24 November 2017, and Decree No. 26/2019/NDCP on “Guidelines for
implementation of the Law on Fisheries”, udopted 08 March 2019,

“ n line with PM Decision No. 148/Q0-TTg dated 28 January 2022 “On the promulgation of the Monitoring and Evaluation System of climate
change adaptation at the national level”
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1122.2: Support preparation of provincial climate change adaptation plans and M&E actions
1122.3:  Support drafting of provincial marine and coastal resources co-management plans

Output 1123:  Feedback/lessons learnt from provincial policy development and practices incorporate NBCS and
gender equality for climate resilience into national policies, strategies, and legal provisions

To support Policymakers in Viet Nam with feedback on the actual impact and lessons learned from policy
implementation at the provincial level, on what needs to be discontinued or scaled-up, the project will gather
feedback/lessons learnt from project-supported provincial policy development and practices. Among others, these
include NBCS for co-management and nature-positive business development, provincial inclusive coastal zone
management, PPPs for private sector engagement in CIS, CBDRM and CBRRPs, and mangrove planting and
rehabilitation. From leveraging rapid feedback loops as well as hilateral and multilateral cooperation channels
between policy making entities at the central and provincial levels, the project will help identifying the most effective
approaches for scaling up and facilitate the revision of national policies, strategies, legal provisions. This will
contribute to strengthening the sustainability of project results after end-of project {EOP}.

Specific focus of the project will be en informing planned revision processes of the National Adaptation Plan revision
and national Monitoring and Reporting for climate change adaptation to incorporate NBCS, the Law on MNatural
Resource and Environment of Sea and Islands; the National Strategy for Biodiversity until 2030 and vision to 2050; the
National Climate Change Strategy to 2050; and the Nationally Determined Contribution.

The project will support the following activities:

1123.1:  Inform National Adaptation Plan revision and National Manitoring and Reporting for climate change
adaptation to incorporate NBCS solutions

1123.2: Inform revision of the Law on Natural Resource and Environment of Sea and Islands

1123.3: Inform implementation of the National Strategy for Biodiversity until 2030 and vision to 2050
incorporating NBCS approaches

1123.4: Inform formulation of a new National Climate Change Strategy to 2050

1123.5: Inform revision of Nationally Determined Contribution incorporating NBCS solutions

INTERMEDIATE OUTCOME 1200: Enhanced performance and leadership of women and WLO to initiate NBCS* for
sustainable ocean economy and livelihoods, with co-benefits for adaptation and
biodiversity conservation

The attainment of enhanced performance and leadership of women and WLO to initiate and manage targeted
financing for women and WLO for NBCS that supports nature-based co-management initiatives and nature-positive
bankable projects for sustainable ocean economy, increased income and better livelihoods, supported by
strengthened mechanism to enable their effective participation in promoting the adoption of NBCS in the inclusive
management of coastal and marine resources use will be achieved from two Immediate Outcomes {ImmOs).

IMMEDIATE QUTCOME 1210: Increased access to finance for women and WLO in NDC to apply NBCS in co-
management and business development

ImmQ 1210 will be achieved through the implementation of a set of 2 Outputs, related to inclusive finance schemes
for NBCS rolled out by WLO to support nature-based co-management and business initiatives by women and WLO,
including innovative marine plastic waste collection schemes.

% Noture-Based Climate Solutions for climate change adaptation and mitigation are actions that protect, susteinably manage and/or restore
natural and modified ecosystems in order to support climate action, while addressing societal challenges by simultaneously providing human
wellbeing and biodiversity co-benefits
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Output 1211:  Inclusive finance schemes for NBCS rolled out by WLO to support co-management and business
initiatives by women and WLO

Under this output, the project will develop and roll out gender-responsive inclusive grant-finance schemes to develop
and implement location-suitable nature-based co-management opportunities*®* and and bankable nature-
supportive enterprise initiatives® that promote the conservation and sustainable use of natural resources
development.

The project’s, grant-making activities, from proposal formulation, to implementation, issuing of installment payments
and impact monitoring, will be guided by the Nature Supportive Grant Incubation Facility (NS-GIF), to ensure
appropriate and effective use of grant funds provided. The NS-GIF will provide technical assistance and a mix of
financial instruments, particularly early-stage finance, to unearth, incubate and grow sustainable nature-supportive
co-management and enterprises from concept to realization. The NS-GIF will support communities, candidate grant
applicants and recipients with the preparation of gender-supportive Community Co-Management Plans (CCPs) in
selected communes, the formulation of co-management applications and nature-supportive business plans, and
providing technical and business management advise. Further, the NS-GIF will support awareness raising, develop
technical guidelines and manuals, provide training on technical skills, business development and management,
develop a Grant Manual, and disseminate lessons learned and materials developed. The grant-making approach will
build on the model of the UNDP-GEF SGP which has an established mechanism to provide grants directly to focal
communities. The project will also pursue cooperation and engagement with UNDP's Women's Green Business
Initiative.

The NS-GIF will also develop a portfolio of location-suitable nature supportive co-management and enterprise
opportunities, building on pilots successfully conducted since the 1990s, paying specific attention to successes,
failures, challenges and barriers, including on coordination of management responsibilities between government and
communities, the active participation of VCC, benefit sharing mechanisms, identification and promotion of alternative
livelihoods, and design of sustainable financing mechanisms.

The project’s nature-supportive grant development activities specifically focus on FHH, WLO, WLC and/or women-led
micro, small or medium (family) enterprises in vulnerable communities affected by climate change and unsustainable
development, in acknowledgement of women commanly remaining marginalized in the business and labor markets.
From capacity building, initiating co-management plans and business start-ups, implementing co-management
initiatives and running businesses, women will gain skills that help to obtain a better position to negotiate in the
market, to have better access to capitals/knowledge and other resources.

For co-management initiatives, priocity is given to initiatives demonstrating a gender-balanced approach, are led by
WLC or engage FHH, building partnerships between fishers/farmers/natural resources users and management
authorities, engaging CBOs/NGOs, or mass organization such as the Viet Nam Women’s Union, as relevant. For
enterprise development, the project will focus on women-led, highly inclusive social enterprises and social impact
businesses (both profit and not-for-profit), that combine commercial business models with generating positive social
and environmental impacts, and commit to realizing their potential as a partner to achieving project objectives. The

%€ An indicative list of co-management initigtives to be supported by the project include mangrove-aquaculture, mangrove-fisheries, integrated
capture fisheries ond reef protection in formally established and locally managed aquatic resources protection areas managed by fisher
community based organizations (FCB0s), organic shrimp farming, community-based fisheries refugia end caopture-closed areas, etc.

¥ Project activities will contribute to the implementation of Viet Nam’s legol fromework and regulations for co-manogement establishment and
operation as defined in Article 10, 22 of Law on Fisheries No. 18/2017/QH14, adopted on November 24, 2017 and Decree No. 26/2019/NDCF on
“Guidelines for implementation of the Law on Fisheries”, adopted March 08, 2019.

“ A nature supportive enterprise is o commercial enterprise of which the economic profitability depends directly on the heolth of ecosystems, like
eco-tourism, or on ecosystem productivity, like coastal fisheries. The noture-supportive enterprise generates profits vio activities that contribute
to the conservation of biodiversity, use biclogicol resources sustainably from minimizing cdverse impacts, ond shores the benefits arising from
this use equitably. Some common synonyms are “conservation-first enterprise”, “biodiversity business”.

8 The Women's Green Business Initigtive is on innovative program that addresses existing structural barriers to women's economic advancement
ond facilitates equal opportunities for women to participate in the green economy.
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project envisions applying a flexible approach to requiring matching funds to be made available by the grantee,
depending on the type of organization, type of activity, outlock for profitability, etc.

Under Qutput 1211, the project will support the following activities:

1211.1: Prepare portfolio on best-practices on NBCS relevant to nature-based co-management, nature-positive
business initiatives and finance schemes

1211.2: Conduct capacity building to enhance knowledge, skills of women, WLO, to prepare co-management
proposals and bankable nature-positive investment projects based on NBCS

1211.3: Design women-led grant schemes for NBCS, including Nature-Supportive Grant Incubation Facility

1211.4: Issue grants, particularly to FHH, women-led SME, cooperatives, for NBCS in co-management and
nature-positive business development

Output 1212:  [nnovative marine plastic waste schemes designed and rolled out by IWW, PW to reduce plastic
pollution from fisheries

As specific case, the NS-GIF will support the development and implementation of bottom-up innovative solutions to
empower IWW, with focus on women, to strengthen their resilience and social inclusion. The project will support
IWW with the collection of plastic generated in the fisheries and agquaculture sector, which both key contributors to
plastic waste pollution in the coastal zone, largely due to fisher/farmer behavior and rough weather, the dominant
use of single-used plastic products as well as inadequate collection facilities5C,

Supported by scaling up support for inclusive waste management models®® and leveraging the capacity of the UNDP’s
Accelerator Lab to identify and support promising innovations in the informal sector, the project focuses on
strengthening and empowering IWW cooperatives/groups to develop and implement fisheries/aguaculture plastic
waste collection plans in selected communes in cooperation with relevant fisheries stakeholders. The project will also
support gender-responsive local innovation challenges to source, support, scale up new solution to tackle marine
plastic pollution.

As a result, IWW as a vulnerable societal group will be equipped with capacities, skills, safety tools and
environmental-friendly equipment to operate innovative solutions for the collection of plastic waste in the fisheries
sector. The IWW as such will achieve a guantifiable reduction of marine plastic waste from fisheries, which will
contribute to reducing damages to coral reefs and mangroves and their aquatic resources, while enhancing the
livelihoods of IWW from better income and better knowledge on occupational health & safety and workers’ rights.

Under Qutput 1212, the project will support the following activities:
1212.1:  Support women, WLO to develop IWW business plans and operational schemes to collect plastics from
fishery sector
1212.2: Provide training to IWW, PW to enhance awareness on occupational health & safety and workers’ rights
1212.3:  Provide IWW, PW, and fishermen with safety tools and environmental-friendly equipment (e.g. electric
troileys, and plastic compressors}
1212.4:  Operationalize plastic waste collection points, implemented by women-led IWW cooperatives/ groups

IMMEDIATE OUTCOME 1220: Increased capacities and participation of NDC, PW and WLO, in proemoting NBCS in
inclusive management of marine and coastal resources use

50 The project supports implementation of the PM Decision No. 1746/QD-TTg dated December 04, 2019 on “National Action Plan for Management
of Marine Plastic Litter” and PM Directive No. 33/CT-TTg dated August 20, 2020 on “Strengthening the management, reuse, recycling,
treatment and reduction of plastic waste”, as well as MARD Decision 687/QD-BNN-TCTS dated 5 Februory 2021 to approve the "Action plan on
marine plastic waste management in the fisheries sector 2020 - 2030”,

3L UNDP project “Scoling-up Integrated and Inclusive Waste Management Models through Empowering the Informal Sector and Fostering the
Circular Economy (Phase 2)*

52 Empowering IWW could include their formal registration to benefit from state social protection funding support, enabling them to participate in
the sociol system and receive basic health and social protection, give them access to morale and finrancial support mechanisms.
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ImmO 1220 will be achieved through the implementation of a set of 2 Outputs, related to mechanisms designed and
rolled out to empower nature-dependent communities, PW, and WLO, to effectively participate in promoting NBCS in
inclusive coastal and marine management, and the development of Community of Practice (CoP} partnerships
between government, private sector and communities to promote NBCS and gender equality in eco-tourism,.

Output 1221:  Mechanisms designed and rolled out to empower NDC, PW, and WLO to effectively participate in
promoting NBCS in inclusive coastal and marine management

Under this Output, the project will conduct gender-sensitive baseline studies, stakeholder mapping and participatory
consultations to collect gender-disaggregated data and context-specific information on gender relations, gaps and
barriers, to design a gender mainstreaming and empowerment approach. Awareness raising, training, and capacity
building will be conducted to strengthen leadership capacities and direct engagement of women, WLO and WFO.
Muiti-stakeholder consultations will be conducted to strengthen cross-sectoral cocrdination platforms, with
reguiations and operations in place to promote dialogues between institutions and communities, particularly women
and WLO. Specific attention will also be paid to designing a approach on how to measure and monitor whether
coastal resource management is gender responsive.

As a result, women are better aware of risks and better equipped with knowledge and skill to secure their position,
participation and leadership in more eguitable cross-sectoral platforms and management frameworks for gender-
inclusive planning and decision making processes on promoting NBCS in inclusive coastal and marine management.
Through this, gender sensitive and gender responsive palicies and plans can be developed in which their roles and
potential benefits are defined clearly and transparently described, and people can learn and fulfil their
responsibilities®,

Under Qutput 1221, the project will support the following activities:
1221.1: Conduct gender-informed review of coastal and marine management frameworks, with a focus on NBCS
1221.2: Strengthen cross-sectoral coordination platforms to promote dialogue between institutions,
communities, WLO, with a focus on NBCS
1221.3: Implement a capacity building program to enhance the leadership capacities of women, WLO to
participate at-par in promoeting NBCS in coastal and marine management

Qutput 1222: Community of Practice partnerships developed between government, private sector and
communities to promote NBCS and gender equality in eco-tourism development

Under this output, the project will support the development of nature-based eco-tourism (NBET), a responsible travel
option that supports conservation and biodiversity and improves the wellbeing of local communities, through the
preparation of gender-sensitive knowledge products on incorporating environmental standards, social and gender
norms and NBCS into the design of NBET solutions suitable for the target provinces.

A targeted Community of Practice (CoP}®* on NBET will be designed to engage relevant stakeholders, particularly
women and WLO, as well as NDC and the government, in 2 comprehensive consultation and collaboration mechanism
to promote NBET. The CoP on NBET will create and improve tools, resources and partnerships that support the
sustainable management of ocean and coastal ecosystems, including coral reefs and mangroves, through piloting
NBSC and environmental standards for green or hyhrid green-gray infrastructure solutions in NBET, as well as
strengthened social and gender norms.

8 In support of achieving the GOVN Resolution No. 36-NQ/TW, dated 22 October 2018 on the "Strateqgy for sustainable development of Viet
Nam's marine economy to 2030, with a vision to 2045, which envisions to develop the marine economy sustainably on the basis of green
growth, by strengthening the integrated and unified manogement of natural resources and protection of the marine environment, conservation
of biodiversity ond natural marine ecosystems.

% A CoP is an interactive and member-driven network of people who voluntarily works together to learn from each other and external experts,
and support individual and group goals.
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The project will support CoP members strengthening their awareness and capacities on NBET through the
organization of meetings, workshops trainings, including on NBCS and environmental standards for infrastructure
development and operations in NBET as well as on aspects of running business (social media, website, digital financial
tools for management and services, digital payments}. Going forward, the CoP will support increasing awareness on
NBET in the wider society, promoting environmental standards and design guidelines for NBET, designing innovative
models to drive investment into specific NBET solutions; and disseminating information materials on tools, best
practices, and investment opportunities to accelerate implementation of NBET.

To strengthen interests from the private sector in NBET, the project will support the review and revision of policies to
offer incentives for NBET to both the private sector and the government. The project support to target provinces will
also, as relevant, focus on supporting the participatory development of eco-coastal tourism plans regutating the use
of improved environmental standards in the design and operations of infrastructure®,

Under Qutput 1222, the project will support the following activities:
1222.1: Prepare gender-sensitive knowledge products on incorporating environmental standards, social norms
and NBCS into design of nature-based eco-tourism
1222.2: Establish women-led CoF for the eco-tourism community for collaboration and learning
1222.3: Pilot applying NBCS and environmental standards in the operation of nature-based eco-tourism by
women- SME and cooperatives

INTERMEDIATE OUTCOME 1300: Enhanced performance of government, and women and WLO from NDC in
protecting biodiversity and ecosystem services with CC adaptation and
mitigation co-benefits

The attainment of enhanced performance of government and VCC, PW and WLO, to protect, rehabilitate and
effectively manage mangrove and coral reef ecosystems and their valuable ecosystem services, to ensure that healthy
ecosystems can better adapt to climate change impacts, effectively provide improved protection to, and contribute to
higher incomes and better livelihoods for, VCC while contributing to biodiversity conservation and carben
sequestration will be achieved from two Immediate Outcomes (ImmOs).

IMMEDIATE OUTCOME 1310: Mangrove and coral reef Conservation Areas established and effectively managed
for biodiversity conservation, CC adaptation and mitigation benefiting NDC, PW

ImmO 1310 will be achieved through the implementation of a set of 3 Outputs, related to the establishment and
effective management of Conservation Areas (CA}, the restoration and effectively and inclusively management of
coral reefs, and piloting of a climate and disaster risk financing schemes for coral reefs.

Qutput 1311:  New hiodiversity CAs established and effectively managed by government with representation of
NDC, PW, WFO

To strengthen marine and coastal biodiversity conservation and ecosystem services provision in CAs, the project will
support provincial authorities to establish and effectively manage biodiversity conservation areas including two MPAs
announced in TTH and BD, and the announced Cu Lao Dung Mangrove Nature Reserve in ST. The project will apply
participatory and inclusive processes based on the free, prior and informed consent (FPIC) approach to ensure that
the rights and well-being of local communities, especially of ethnic minorities, women and other vulnerable groups,
are properly accounted for. The project will develop CA biodiversity profiles, conduct baseline assessments for the
proposed CAs including analysis of current financing as well as financing needs for basic and optimal management,
revenue generation mechanisms, and prepare the formal Dossier with clear zoning and demarcation for CA

55 In line with Government Resolution No. 26/NQ-CP dated March 05, 2020 promulgating the “Overall plan and 5-year plon to implement
Resolution No. 36-NQ/TW of October 22, 2018”7
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establishing by the Government. Following formal gazetting of CAs, the project will strengthen legal-institutional,
human, technical, operational and financial capacities. Also the project will apply a gender-sensitive participatory
approach to prepare S-year management plans, incl. operational plans for patrolling, biodiversity monitoring,
awareness raising and community participation, revenue generation, and operational and financial management,
based on which targeted technical and financial support will be provided to achieve better CA management
operations on the ground. In parallel, the project will develop and pilot conservation finance solutions for (innovative)
income-generating activities in CAs. Specifically, the project will implement a pilot on Payment for Marine Ecosystem
Services (PMES) to increase funding from payments by ecosystem services users, building on the extensive experience
in Viet Nam of Payments for Forest Ecosystem Services. As such, the project contributes to addressing noted
deficiencies in the MPA network in Viet Nam®,

Under Output 1311, the project will support the following activities:
1311.1: Prepare profiles of CAs, incl. needs for basic and optimal management
1311.2: Develop CA Dossiers, including zening, for formal establishment by the government
1311.3: Implement gender-informed CA Capacity Building Plans far DONRE/DARD, MPA Management Boards
1311.4: Develop 5-year CA management plans, including operational plans an patrelling, monitoring, awareness
raising, revenue generation
1311.5: Provide technical support to CA Management Boards for effective management operations
1311.6:  Pilot PMES schemes, with payments by service users

Qutput 1312:  Coral reefs restored and effectively and inclusively managed by NDC, PW, WLO, for biodiversity,
livelihoods, increased carbon stocks

In line with global developments, coral health in Viet Nam is deteriorating, affected by an increase in fishing activities
in and near coral reefs and expansive tourism development, affecting their efficacy te provide coastal protection,
exacerbated by global climate change. In addition to increased protection and effective management of coral reefs,
and building on global best practices®%%, and UNDP-SGP’s coral restoration experiences®™, the project will
implement a coral reef restoration®® program in the planned MPA in TTH province as nature-based solution to
restore, rehabilitate and effectively manage coral reefs for biediversity conservation and the provision of coral
ecosystem services to reef-dependent communities, including reducing risk from climate change impacts, and
increased carbon stocks. The project will assess the state and habitat suitability of coral ecosystems, design a suitable
coral reef planting program, including Standard Operating Protocols (SOP} for planting and maintenance
management, conduct trainings to build technical capacity for MPA Management Boards and community on coral
reef planting and maintenance, provide finance for the implementation of guided coral reef re-planting, and
efaborate a community participatory management model for monitoring and conservation of coral reefs.

Under Qutput 1312, the project will support the following activities:
1312.1: Design coral planting and management program, including SOP
1312.2: Train MPA Management Boards and communities, PW, on coral planting and maintenance
1312.3: Conduct coral planting, with women, WLO

S Tran Thi Minh Hang, Loke Ming Chou, Bui Thi Thu Hien, 2021. Management effectiveness evaluation of marine protected areas in Viet Nam.,
Science on Natural Resources and Environment 39 (2021) 119-132;
https://tapchikhtnmt.hunre.edu.vn/index. php/tapchikhtnmt/article/view/386

57 Bostrom-Einarsson et ol., 2020. Corol restoration — A systematic review of current methods, successes, foilures and future directions. PLoS ONE
15(1}: e0226631. https://doi.org/10.1371 fiournal. pone.0226631 MOVE TO CORALS 1112.2

38 shover £ C, Courtney C A, West J M, et al, 2020. A Manager's Guide to Coral Reef Restoration Planning and Design. NOAA Coral Reef
Conservation Program. NOAA Technical Memorandum CRCP 36, 128 pp.

5% The Nature Conservoncy, 2021, The Blue Guide to coastal resilience. Protecting coastal communities through noture-based solutions. A
handbook for practitioners of disaster risk reduction. The Nature Conservancy. Arlington, VA

8 UNDP-SGP, 2015. Community-based conservation of coral reef ecosystems and sustoinoble tourism development. UNDP-GEF Small Grants
Program, 12 pp.; www.sgp.undp.org

81 Reef restoration comes in many forms, including corol gordening, coral larvee propaguation, etc., all siming to achieve improving wave breaking,
Sriction and coral growth.
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Output 1313:  Climate and disaster risk financing schemes for coral reef piloted, including risk transfer and
insurance schemes for protection and restoration of coral reef, with engagement of NDC, PW

UNDP has supported a number of studies in Viet Nam that strengthened the GOVN’s understanding of developing its
disaster risk finance strategy and the need to develop disaster-related insurance products®, To test the approach in
practice, and support the implementation of the Viet Nam Disaster Risk Management Strategy for 2021-2030% which
requires the increase of finance for disaster risk reduction including the effective use of disaster risk insurance, the
project will pilot a disaster risk finance scheme envisioned to serve as a long-term financing mechanism for
emergency response actions and coral reef restaration in target provinces. The proposed solution involves developing
a mechanism for taking out insurance policies by users of coral ecosystems services, to generate pre-arranged reef
risk financing that can significantly contribute to the increased resilience of VCC. By providing a timely flow of funds
from a predictable source immediate emergency response, clean-up and restoration can be carried out in a post-
disaster situation, speeding up the recovery of reefs in support of restoring valuable ecosystem services.

Specific activities include an economic valuation of reefs and the services they provide, a hurricane risk and
vulnerability assessment as well as an estimate of the cost of emergency response actions, an analysis of the legal-
regulatory and institutional framework, as well as public policy finance mechanisms, at the national and provincial
level. Insurance funding will be used to train and set up emergency response brigades, including fishermen and local
service providers. Insurance pay-outs, when triggered, will cover their daily fees and mobilization costs as well as the
costs for emergency response actions involving clearing the reefs of debris and carrying out immediate restoration to
increase the rate of coral survival and promote the rapid recovery of critical coral ecosystem services of importance to
ecosystem services’ users and NDC. The project will build upon the experience of UNDP’s Insurance and Risk Finance
Facility® in the field of developing risk financing and technical implementation capacity-building opportunities.

Under Quiput 1313, the project will support the following activities:
1313.1:  Vulnerability assessment and economic valuation of reefs and ecosystem services, and estimate cost of
emergency response actions
1313.2:  Analyze legal-regulatory and institutional framework, and national/ provincial public finance policy
mechanisms
1313.3: Develop insurance and risk transfer solutions for rapid financial support for coral restoration

IMMEDIATE OUTCOME 1320: Increased area and quality of mangrove providing biodiversity-based ecosystem
adaptation and mitigation services, and livelihood, for NDC, PW

Under Imm©-1320, an increase in mangrove area and quality providing biodiversity-based ecosystem adaptation and
mitigation services can be attained from two OQutputs, related to mangroves planting, rehabilitation and
management, and scattered mangrove planting.

Output 1321:  Mangroves planted, rehabilitated and managed by NDC, PW to provide habitat for biodiversity,
enhance adaptive capacity of ecosystems, and increase carbon sequestration, benefiting NDC, PW

Under this cutcome, the project will support to community-based conservation groups, cooperatives, communes, and
households with knowledge and finance for the participatory planting, assisted natural regeneration and maintenance
of mangrove ecosystems in the target provinces®. Informed by national and global best practices and lessons

82 gxamples of these studies include: 1) ‘Innovative financing for disoster and climate chonge impacts”; 2) ‘Scoping study on climate risk models
and financial losses for extreme weather events’; and 3} ‘Study on disaster and climate risk financing/ insurance options in Viet Nam’s coostal
areas’

& Decision No. 378/QD-TTG, dated March 17, 2021 of the PM approving the Nationol Strategy on Natural Disaster Prevention and Control
through 2030, with a vision to 2050.

&4 https:/firff.undp.org/

85 In support of PM Decision No.1662/QD-TTg dated 4 October 2021 approving the “Master Plan for Coastal Forest Development and Protection in
Response to Climote Change and Green Growth for 2021-2030”.
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learned®€7%, the project will strengthened community capacities to apply evidence-based nature-based approaches
for mangrove planting, rehabilitation and maintenance that mimick natural regeneration. Community and Forest
Protection Groups (FPGs) will be established to to incentivize local communities and strengthen community benefits
from mangrove-based livelihoods.

VCC and FPGs will engage in the participatory formulation of Mangrove Rehabilitation Plans {MRPs), based on site
surveys, environmental and social impact assessment, hydrological assessment, and species selection for establishing
diverse mangrove forests, in terms of structure and species compaosition,

MRPs also include arrangements for long-term maintenance and monitoring of planted and restored mangroves by
local households, particularly female-headed households, FPGs and authorities, through mangrove co-management
regulations that address key issues relating to access, resources use, management arrangements, benefit-sharing, and
exclusion rights. Specifically, MRPs cover important issues such as the zonation of different functional mangrove
areas, monitoring/patrolling mechanisms, methods to protect young mangrove seedlings, access limitations,
regulating the size of fish nets, etc.%,

Grant financing by the project will support the implementation of the site-based mangrove rehabilitation plans with
engagement of VCC and FPGs, particularly women and WLO, under which the practical activities related to mangrove
planting, rehabilitation and maintenance will be conducted in line with SOPs developed.

The project will further engage with national-level carbon stock-taking programs to quantify, monitor and enhance
carbon sequestration benefits. Based on guidelines developed, the project will design of permanent monitoring plots,
and provide training to authorities and designated community-based FPGs to conduct data collection and
monitoring’®.

Under Qutput 1321, the project will support the following activities:

1321.1: Review of best practice in mangrove planting, rehabilitation, and operation and maintenance (O&M)
approaches

1321.2: Design site-specific mangrove rehabilitation plans with site survey, Environmental and Social Impact
Assessment and hydrology assessment

1321.3: Conduct training of community and FPGs, PW, on mangrove rehabilitation and management

1321.4: Implement participatory site-based mangrove rehabilitation with engagement of women, WLO

1321.5: Implement mangrove monitoring, incl. carbon stock inventory

1321.6: Feedback/lessons learnt on mangrove planting and rehabilitation to inform national mangrove and
wetlands policies

Output 1322:  Innovative community-led scattered mangrove planting by NDC, PW in community-based
aquaculture production sites, benefitting integrated nature-based mangrove-livelihoods of NDC,
PW

Under this output, the project will support aquacuiture farmers in adopting integrated mangrove-shrimp/fish
aquaculture (IMA) systems that strengthen farmers’ livelihoods and improve bicdiversity. An IMA system is
characterized by low-density shrimp/fish stocked in aquaculture ponds with mangroves maintained or scattered

5  Hoi N.T., B. Dell, W.T. Phuong & R.T. Harper, 2020. Towards o more robust approoch for the restoration of mangroves in Viet Nam. Annals of
Forest Science (2020) 77:18; https.//doi.org/10.1007/513595-020-0921-0

57 Pham Thu Thuy & Nguyen Yan Dien, 2021. A decode of mongrove conservation achievements and challenges in Vietnam. CIFOR Infobrief
No.337, July 2021; DOI: 10.17528/cifor/008099

8  GCF-UNDP-GOV project “Improving the resilience of vuinerable coastal communities to climate change-related impacts in Vietnom”

8 Jhaveri N., Nguyen T.D., and Nguyen K.D, 2018. Mangrove colluborative management in Vietnam and Asia.

0 In contribution to achieving the targets set in GOVN Resolution No. 84/NQ-CP dated 5 August 2021 approving the “Investment policy for the
Program on sustoinable forestry development for the 2021-2025 period”.
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(re)planted”. In the coastal aquaculture areas of the target provinces, community-based conservation (household)
groups, cooperatives, communes, particularly women, FHH and WLO, will be established. Knowledge, capacity
development and financial support will be provided for the implementation of participatory scattered mangrove
planting and maintenance in/near aquaculture ponds, using evidence-based integrated nature-based mangrove-
livelihood approaches™. Specifically, the project will strengthen awareness on the multiple environmental, social and
financial benefits from IMA, prepare SOPs for site assessment, planting techniques and maintenance, including on
proper pond management and allowing natural sedimentation by opening and closing sluice gates at the right
moments. Further, the project will provide targeted training of planting and maintenance, through an aquaculture
field school.

Further, to address the threat of a lack of financial support for the mangrove maintenance after the initial
establishment phase of 1 to 4 years’, and ensure sustainability, the project will contribute to developing
opportunities to apply or expand Viet Nam'’s established PFES approach to include mangroves. The project will also
analyze the feasibility to intreduce a Payment for Forest Carbon Services (C-PFES) as innovative instrument”,

Under Quiput 1322, the project will support the following activities:
1322.1: Prepare SOP for site assessment, scattered planting techniques and maintenance
1322.2: Conduct trainings of communities, PW, in scattered planting and maintenance technigues
1322.3: Conduct scattered mangrove planting with engagement of women, WLO

1322.4: Support scattered mangrove maintenance by communities, PW

Resources Required to Achieve the Expected Results

The resources required to implement project activities and achieve the outputs and outcomes as described in the
Strategy and the Results Framework are detailed in the Multi-Year Work Plan. The costs for project management are
also detailed in the Multi-Year Work Plan (MYWP).

Partnerships

UNDP will build strong partnerships with key government agencies, including the Ministry of Agriculture and Rural
Development (MARD), the Ministry of Natural Resources and Environment (MONRE), municipal and provincial
authorities, and provincial Women’s Unians. UNDP has strong partnerships with the TTH and BD provinces through
previous and on-going projects. UNDP will leverage the strong partnership between Canada and ST province through
existing projects supported by Global Affairs Canada in ST on SME and cooperative development.

The proposed project will also adopt a strategy for coordination with relevant programs and projects for seeking
information on outputs, best practices and lessons learned in order to generate positive results through informed
designs of targeted activities as well as joint action (as appropriate).

The project builds on UNDP's experience and added value in strengthening entrepreneurship for climate-friendly
businesses, and innovation to empower vulnerable groups, with a focus on women. The project uses knowledge from

7t Scattered planting is the approach of plonting mangroves infaround aquaculture ponds of households, on dykes or platforms, to minimize the
impact of waves, storms, floods, and reduce the cost of repairing dikes protecting oquaculture ponds. Planting scattered mangrove trees also
creates green belts infaround aquuculture ponds that provide shelters and sources of food for shrimp, crabs, fish, etc., and attroct birds.

2 Pham T.T. et ol, 2022. Opportunities and challenges for mangrove restoration in the Mekong Delta: Status, policies and stokeholder outlook.
Occasional Paper 233. Bogor, Indonesia: CIFOR, 59 pp.

7 Nguyen et af,, 2022, Assessment of the feasibility of applving payment for forest ecosystem services in Vietnamese mangrove forests. Asio-
Pacific Network for Global Change Research Science Bulletin 2022, Volume 12, Issue 1, 184-189; hitps.//doi.org/10.30852/5b.2022.2016

7 In support of GOVN Decree No. 06/2022/ND-CP on Providing Regulations on Reduction of Greenhouse Gos Emissions and Protection of the
Ozone Layer, dated 07 January 2022, which, among others, has detoifed provisions for Article 139 “Establishment and Development of the
Carbon Market” of the Law on Environmental Protection (2020).
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UNDP’s existing projects on environmental sustainability and climate change, including the UNDP-GCF project
“Improving the resilience of VCC to climate change-related impacts in Viet Nam”, on specific experiences on the
planting and regeneration of coastal mangroves; the Korea-Viet Nam “Peace Village Project” on sustainable rural
development; the “Ending Plastic Pollution Innovaticn Challenge (EPPIC)” project on innovative solutions to reduce
plastic waste; the UNDP-GEF-funded project “Mainstreaming Natural Resource Management and Biodiversity
Conservation Objectives into Socio-Economic Development Planning and Management of Biosphere Reserve in Viet
Nam”, including its approach to non-exhaustive use of high ecosystem and biodiversity value coastal and marine
areas, including coral reefs, to promoting community-based diversified {alternative) livelihoods, natural resources use
{e.g. eco-tourism) and ecosystem restoration, including forest enrichment planting, assisted natural regeneration, as
well as its approach to strengthen the management effectiveness of protected areas; the UNDP-GCF project
“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity in the Central
Highlands and South-Central Coast regions of Viet Nam”, on best practice approaches to strengthen the resilience of
poor/near-poor smallholder livelihoods through, among others, access to and use of localized agro-climate
information to apply climate resilient planning and management practices, and mitigate risks, as well as its approach
of Farmer Field Schools to support the design and operation of the proposed Aquaculture Field School; the planned
UNDP-GEF Project “Promote Wildlife Conservation and Responsible Nature-Based Tourism for Sustainable
Development in Viet Nam”.

Through this project, UNDP and Canada will strengthen the dialogue in the development sector on climate change
adaptation and NBCS towards achieving the Sustainable Development Goals {SDGs) by 2030. The project will
strengthen the role of Canada in empowering the local private secter, FHH, WLO, WFQ. The collaboration between
the Government of Canada and UNDP under this project will enhance the visibility of Canada as a committed
development partner, supporting Viet Nam’s resilience to climate change focusing on VCC and marine and coastal
biodiversity of the country. For relevant project activities, the project envisions mobilizing Canadian expertise on
coastal resource management.

Risks and Assumptions

The project wili face several risks during the project implementation relating to strategic, financial, organsiational,
social and environmental risk categories. The project will implement different treatment measures to avoid, mitigate
and minize these risks. A risk register has been prepared for the project.

Stakeholder Engagement

During project design, a participatory consultation approach was used to verify local conditions, needs, assumptions,
risks and enabling environment conditions. Meetings with government stakeholders, site visits and face-to-face
discussions with households and local citizens were conducted to understand existing vulnerabilities to climate
change and disaster risks, co-management models in fisheries, status of mangroves and coral reefs and potential for
restoration and planting, MPA status and planning, community funds, piastic waste coilection, and capacity of
community organizations in managing and monitoring fisheries resources, mangroves and coral reefs.

Stakeholders meetings were held with the PPCs, and province-level sectoral departments including Agriculture and
Rural Development, Construction, Health, Matural Resources and Environment, Planning and Investment, Labor, War
Invalids and Social Affairs, Finance, Ethnic Minority Affairs, and the Women’s Union. Meetings were also held with
authorities in coastal districts, as well as with coastal communes, including marginalized and vulnerable people, and
ethnic, social and women groups, to discuss commune level priorities and needs.

Project beneficiaries include VCC engaged in, and significantly depending on, natural resources provided by coastal
and marine ecosystems, with particular focus on women, in the three target coastal provinces. These communities
are also highly vulnerable to climate change impacts, specifically floods, storm surges, saltwater intrusion, droughts
and high tides. Also key risks to biodiversity exist, from land transformation {habitat loss), overexploitation, climate
change and pollution. The target provinces have rather high rates of poor and near poor households, i.e. 6.7% (TTH),
7.4% (BD) and 8.4% (ST), and persistent gender gaps, including social discrimination against women, expressed as
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lower employment rates, lower levels of education and training, and relatively large wage gaps, of 23.2% ({TTH), 29.2%
{BD) and 37.5% (ST).

Specific beneficiaries include fishermen; shrimp, crab, clam and sea oyster collectors; small-scale processors and
traders of natural products; tourism managers; aquaculture pond owners; and other groups. Poor and near poor
households, especially FHH, are prioritized beneficiaries as they depend more on marine and coastal resources for
their livelihoods. Such households often l[ack the resources for, and access to, alternative livelihoods, while they also
often live in disaster-prone areas in unsafe shelters. Therefore, their livelihoods are more vulnerable from degraded
coastai and marine ecosystems, and exposure to climate-induced extreme events.

In all, the project aims to support 20,000 direct and 200,000 indirect beneficiaries, of whom at least 75% are women.
Across project activities, managers and decision makers from government agencies and local authorities also are
project beneficiaries, to upscale the application of best practices in the wider provincial landscape and the national
level.

South-South and Triangular Cooperation (SSC/TrC)

UNDP’s corporate management approach will ensure that project implementation will be closely coordinated with
UNDP’s national, regional and global programs as well as those of relevance implemented by partners, to foster
south-south partnerships and triangular cooperation in support of the exchange of information, technologies and
expertise, as well as joint learning with regards te common concerns on coastal climate change vulnerabilities and
impacts, and best practice solutions and opportunities for strengthening resilience of vulnerable coastal communities.

Given that many countries have similar development priorities and trajectories, the incentives for cooperation are
considerable. Together, countries can boost each other's development efforts, find solutions to common challenges,
and increase regional cohesion. Strengening south-south cooperation will open an impertant opportunity to draw on
best practices, international experience, and standards in the design, implementation, monitoring and measuring of
development cooperation outcomes, including on important issues like community-hased mangrove maintenance,
climate risk information and transfer, as well as women empowerment in nature-based co-management and nature-
positive business development. Through demand-based cooperation and two-way knowledge exchanges, projects can
work with partners to ensure that the design of project activities will reflect international norms and standards.
Collectively, projects can drive forward regional and global progress of strengthening resilience of people and nature
in suppaort of achieving impactful development results at scale. The project will furthermore provide opportunities for
regional cooperation with countries that are implementing initiatives on strengthening coastal resilience and
enrichment of coastal and marine biodiversity from NBCS in relevant geopolitical, social and environmental contexts,
such as the UN South-South Galaxy knowledge-sharing platform, PANORAMA, and ASEAN.

Digital Selutions’

The project will apply digital technologies and solutions across various outputs and activities. In particular, the project
will deploy computaticnal, communication and other digital technologies, tools and monitoring systems to
strengthen information collection and processing on climate and weather conditions, and disaster risks that allows
the development of localized, accurate, and actionable weather and climate information advisories. The development
of an innovative communication app will allow proactive information dissemination to citizens, enhancing their timely
adaptive response to extreme events. Digital solutions will also be applied for the design of integrated information
system on climate & disaster risks, hiodiversity & environment information services with user-friendly interface.

Further, the project wili give due attention to the application of advanced digital tools to help making NBCS viable.
From the development of local community-based risk reduction solutions ta the inclusive coastal zone management

5 please see the Guideline “Embedding Digital in Project Design”.
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planning of natural resources use, advanced technologies can facilitate faster and more informed decision making
around NBCS, from a better understanding of complex landscape systems that can highlight alternative sustainable
development, resilient livelihood and conservation investments that are operational, scalable, cost-effective,
transparent and trustworthy, and are based on measuring the full value of blue and green approaches beyond
economics alone.

Also, significant advances in sensor technology, computational and data processing capacity, as well as machine-
learning and artificial intelligence have the potential to transform the development and monitoring of NBCS, and
unlock unprecedented transparency. For example, the project will incorporate digital solutions in the monitoring of
carbon stocks in mangroves in space and time, to allow stocktaking of growth and degradation with acceptable
guantified uncertainties, from applying trustworthy and credible algorithmic high-guality remote-sensing solutions
augmented by site-based ground-truthing. Similarly, digital solutions will be piloted in monitoring the conditions of
coral reef planted and co-managed by coastal communities, linked to insurance and risk transfer solutions to support
the rapid financial support for coral restoration from damages following extreme climate events. Results from piloting
digital solutions will inform the incorporation of NBCS into the development of the Monitoring and Evaluation System
of climate change adaptation at the national level {PM Decision 148/ QB-TTg dated 28 January 2022).

Knowledge

The development and implementation of a knowledge management and communication strategy will promote
meaningful awareness, understanding and participation of key stakeholders, including government, local WLO and
women, in biodiversity conservation, sustainable coastal and marine natural resource use, co-management and
nature-positive business development. Knowledge management processes will be used to to document project
results and lessons learned, disseminate and scale up successful best practices and experiences in strengthening
livelihood resilience from improved information management, financing of co-management and business
development, and better conservation of biodiversity resources more widely in the coastal zone of the target
provinces and beyond.

In particular, implementation of the knowledge management and communication strategy will ensure that (i} the
project is well understood, accepted, and implemented effectively and equitably; (i) knowledge and lessons learned
from the implementation of the project are captured, documented and used to improve current and future project
practices; (iii) the understanding and use of climate and disaster information services is improved; (iv)
implementation and upscaling of best practices on NBCS for the inclusive management of coastal and marine
resources use and local livelihood in nature-based co-management and nature-positive business development are
promoted, particularly from the engagement and empowerment of women, WLO; {v) biodiversity and ecosystem
services protection of mangroves and coral reefs is more effective and supportive of climate change adaptation and
mitigation, and (vi) knowledge management products are shared and used.

Public information materials developed will inciude press releases, human interest stories, op-ed/ blogs, leaflets and
brochures, banners, promotional items, photo essays, presentations, videos, technical publications, and guidelines.

Sustainability and Scaling Up

The project is designed to build and demonstrate the enabling framework to scale up NBCS to achieve nature-based
resilience. Through the piloting of NBCS in the three target provinces the project will demonstrate the way forward
for adopting a multi-focal approach to strengthen the resilience of VCC to climate change that prioritizes the
participation of women across project activities to achieve improved gender equality. This approach has a strong
potential for broad scale replication in other coastal provinces of Viet Nam, which is achieved through ensuring that
information about the activities, impacts and lessons learned from the project activities are disseminated widely, and
through the proactive engagement of managers and decision makers from national and provincial government
agencies and local authorities as key beneficiaries to the project.

Page 26



United Nations Development Programme

Project Document

Especially the project’s grant finance component on nature-based co-management and nature-positive business
development will seek to strengthen synergies among rural development actors and programs with an objective of
raising additional investments that will fund and expand models of sustainable resource use and alternative livelihood
activities within and outside of the target provinces.

The comprehensive engagement of the project with VCC, PW, WFOs and WLO, specifically promoting their
participation in a multitude of capacity building and training activities as well as hands-on practices, throughout the
duration of the project, will build a sustainable basis for the adoption by VCC, PW, of new technologies and practices
demonstrated. The project focus on piloting finance instruments in nature-based co-management and nature-positive
business initiatives, legally embedded for rolling out under the leadership of WLO, will provide the sustainable basis
for their successful continued operations and potential replication after EOP.

The sustainability and scaling up is in particular supported by the implementation of the knowledge management and
cammunication strategy which ensures the documentation and dissemination of best practices and lessons learned
that deliver tangible improvements in the resilience of vulnerable NDC and coastal and marine biodiversity as
examples for replication and scaling up.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project is designed to reflect the most cost-effective approach. A number of strategies were evaluated during the
project formulation stage to identify those strategies and activities that demonstrate this cost-effective approach.

First, project design is build arcund an innovative, holistic approach of applying NBCS to achieve three elements of
nature-based resilience for vulnerable coastal communities, ecosystems and biodiversity: (i) more resilient
hiodiversity and ecosystems; (ii) more resilient information and finance for climate change adaptation and mitigation
capacities; and (iii) more resilient livelihoods from enhanced preparedness, improved protection, and better
ecosystem services.

Second, strengthening the three aspects of nature-based resilience is demonstrated by the project applying an
integrated coastal landscape approach in 3 selected coastal provinces, which allows to address and benefit from their
various interactions to maximize opportunities for synergies, such that selected actions and interventions generate
multiple benefits. These synergies are achieved by linking well-designed conservation measures for mangroves and
coral reefs in conservaton and sustainable use areas for the protection and enrichment of biodiversity and ecosystem
services with the design and finance of NBCS in nature-based co-management and nature-positive business
development for a sustainable ocean economy and better livelihoods. Both impact pathways are intrinsically linked
with, and supported by, better climate information systems and services that allow better risk informed planning of
adaptation and mitigation solutions and action by vulnerable coastal communities.

Also, the project design and planning of targeted activities to the extent possible and relevant for the target provinces
builds on outputs, best practices and lessons learned from past and ongoing programs and projects by UNDP and
other organizations. This includes knowledge on mangrove planting and maintenance; community based climate and
disaster risk planning; Community-Based Risk Reduction Plans {(UNDP-GCF); marine plastic waste schemes by IWW
(UNDP-GEF SGP, and UNDP & Norway Ending Plastic Pollution Innovation Challenge); approaches to non-exhaustive
(alternative) livelihoods in high ecosystem and biodiversity value coastal and marine areas, including coral reefs,
gcosystem resteration through enrichment planting, and improved PA management effectiveness (UNDP-GEF); access
to and use of localized agro-climate information to apply climate resilient planning and risk mitigation (UNDP-GCF};
fisheries co-management, biodiversity conservation in coral reefs and mangroves, and the promotion of nature-
supportive business development [(USAID-IUCN); tools for climate-smart planning and improved climate resilience of
land and water management practices, based on monitoring, analytics, and information systems for enhanced
decisions {WB); gender-sensitive guidelines and enhanced climate services for climate-resilient and environment
adapted development from rehabilitating mangrove forests and PPP in aquaculture (GIZ); and coastal forest planting,
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rehabilitation and management by farmers, and development of sustainable livelihoods from non-timber forest
products (WB).

Project Management

UNDP is the implementing partner and has full responsibility for implementing the project according to the
Agreement between Canada and UNDP. The project will be implemented through UNDP’s Direct Implementation
Modality {DIM), following UNDP POPP. UNDP will report on the project to Canada in line with reporting requirements
set out in the Agreement.

National project owners are the MARD and the PPCs of target provinces TTH, BD and ST. MARD will assign a
designated agency who will be assigned responsibility of overall project coordination from the Vietnamese side, and
appoint a National Project Director (NPD).

The project will use the experience of different UNDP units, primarily the Climate Change and Environment Unit, on
the conservation and sustainable use of natural resources, climate adaptation and mitigation, and green growth, with
suppert from the Governance and Participation Unit and the Inclusive Growth team.

A project-specific management team will be formed, with key personnel recruited by UNDP. The NPMT will be located
at preject offices in Hanoi to support day-to-day coordination, operations, communication and quality assurance of
activities. In the target provinces the project will be implemented by dedicated PPMTs, including a Technical Officer
and an Accountant Officer, responsible for the coordination of project activities in each target province. All project
staff will ensure achieving of the project performance and measurement framework including the requirements on
gender equality, human rights, and environmental analysis.

The project will recruit part-time and full-time technical experts, on gender & livelihoods, mangrove and biodiversity,
safeguards, and one ITA (part-time). For specific project activities, individual, national or international consultants, or
consultancy services will be procured folfowing UNDP’s procurement rules and regulations.

More information on the project implementation arrangement is provided in Section VII: Governance and
Management Arrangements.
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VIl GOVERNANCE AND MANAGEMENT ARRANGEMENTS

UNDP is the implementing partner and has full responsibility for implementing the project according to the
Agreement between Canada and UNDP.

Project owner

National project owners are the MARD and the Provincial People’s Committees (PPCs) of target provinces Thua Thien
Hug (TTH]), 8inh Dinh (BD} and Soc Trang (ST). MARD will assign a designated national agency and National Project
Director {NPD} who will be assigned responsibility of overall project coordination from Vietnamese side. In each
target province, the PPC will appoint a Provincial Project Director (PPD) who will be assigned respansibility to provide
guidance to the provincial project teams in technical aspects to achieve project results/targets in each target
province, and who will support, together with appointed officials from provincial agencies, the coordination with
provincial government partners and other stakeholders to accelerate project implementation progress and ensure full
alignment with other initiatives. NPD and PPD and appointed provincial officials will not be paid by the project but will
represent the national and provincial governments’ in-kind contribution to the project. The National Responsible
Parties {NRPs) are MARD and the PPCs of TTH, BD and ST.

National Project Board

A Project Board (PB} will be established consisting of representatives of Canada, UNDP CO, relevant naticnal
authorities including MARD and provincial authorities. The PB will meet annually to discuss project progress and
endorse project reports, provide strategic guidance and orientation on project implementation activities.

National Project Management Team

A national project management team (NPMT) will be formed, with key personnel recruited by UNDP to be located at
project offices at different levels to support day-to-day coordination, operations, communication and quality
assurance of activities. A National Project Manager (NPM) will be appointed by UNDP to lead project implementation
activities and oversee the work of technical experts and contractors, to ensure achieving of the project performance
and measurement framework as well as the requirements on gender equality, human rights, and environmental
analysis. The NPM will also be responsible for project reporting in line with reporting requirements set out in the
UNDP-Canada Agreement. The NPMT will further consist of part-time and full-time technical experts, on gender &
tivelihoods, mangrove and biodiversity, safeguards, and one international technical advisor (part-time). For specific
project activities the NPMT will be technically supported by contracted individual national and international
consultants as well as consultancy service providers.

Provincial Project Management Teams

In each of the 3 target provinces, a Provincial Project Management Team {PPMT) will be established, consisting of a
Technical Officer and an Accountant Officer. The PPMT will be responsible for the coordination of project activities in
each target province. The PPMTs will be supported by the PPDs appointed by the PPCs.

Provincial Project Partners

In each target province, the project target groups include the provincial Department of Planning and Investment
(DPI}, DARD, DONRE, Department of Sports and Tourism, Department of Labour, War Invalids and Social Affairs
(DOLISA), Women’s Unions at all levels, Provincial Ethnic Minority Committee, DPCs, CPCs in project target
communes, PA Management Authorities, the provincial Business Women’s Association, relevant social-, gender- or
environment-focused NGOs and CBOs, and representatives of relevant Development Partners’ projects active in the
target province {e.g. UN agencies, bilateral donors, including those financed by the Canada Government).

Management of funds

UNDP is directly implementing the project and is the Implementing Partner. Under the requirements set out in the
framework agreement, UNDP will be the recipient of project funding from the Canadian government. UNDP will
transfer funds to NRPs for the implementation of relevant work packages defined by a Letter of Agreement (LOA)
between UNDP and concerned NRPs. All fund transfers from UNDP to NRPs, and subsequently the management and
monitoring of these transfers by UNDP, will be in accordance with the United Nations Development Group
Harmonized Approach to Cash Transfers Framework (UNDG-HACT) Framework. NRPs will implement the project
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activities according fo the Viet Nam — United Nations Harmonized Programme and Project Management Guidelines
(HPPMG) and the GOVN’s ODA regulations.

In-kind cost sharing

Cost sharing will be provided by MARD and the PPCs of 3 target provinces. This can be in-kind centributions for
human resources inputs and office space provided for PPMU operations, specifically salaries, vehicles, office
consumables, etc. PPCs can also provide cash contributions in support of mangrove planting as well as to the PPMU.

Project Organization Structure

O
3
Development Partner {supplier; . . i i
p {supplier} Project Executive Agency Beneficiary Representatives )
Department of Foreign Affairs Trade UNDP MARD, PPCs of Thua Thien Hue, Binh 0:'0,-
and Development, Canada Dinh and Soc Trang provinces s
E
3]
= . a .
2 ‘National Project Manager -
8 National Project Management Team
o Technical experts, ongender & livelthoods,
[ mangrove and biodiversity, safeguards,
% international technical advisor
| —
@ / ‘\\\A 3
o <
o - Provincial Responsible: 3
7  Party- PPC Thua Thien - ®
2 Hue province - =
B Provincial Projéct Director -+
2 9
o Designated National Provincial PMU Provincial PMU P_rovm.mai PMU
[ Agen Technical Officer, Accountant Technlcal Officer, Accountant Technical Officer, Accountant
Eency Officer Officer Officer
Provincial Project Support
DPI, DARD, DONRE, Department of Sports and Taurism, DOLISA, Women's Unions, Provincial EthnicMinority Committee, DPCs, CPCs,
Protected Area Management Authorities, provincial Business Women's Assoctation, social-, gender-, environment-focused NGOsand
CB0s, representatives of Davelopment Partners’ projects {e.g. UN agencies, bilateral donors, financed by the Canada Government)
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IX. LeGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP (“Implementing Partner”} in accordance with its financial regulations,
rules, practices and procedures only to the extent that they do not contravene the principles of the Financial
Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the
required guidance to ensure best value for money, fairness, integrity, transparency, and effective international
competition, the financial governance of UNDP shall apply.

X. RisK MIANAGEMENT

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United
Nations Security Management System [UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project
funds)® [UNDP funds received pursuant to the Project Document]® are used to provide support to individuals or
entities associated with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on
the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the
Project Document are used for money laundering activities. The United Nations Security Council Consolidated
Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision
must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
{http://www.undp.org/secu-srm).

4, UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the
project or programme to comply with such standards, and {c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and
other project stakeholders are informed of and have access to the Accountability Mechanism.

5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will
handle any sexual exploitation and abuse {"SEA”) and sexual harassment (“SH"} allegations in accordance with its
regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme
or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing
access to project sites, relevant personnel, information, and documentation.

7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible
party, subcontractor, and sub-recipient:

a. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its
personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’'s and sub-
recipient’s custody, rests with such responsible party, subcontractor and sub-recipient. To this end, each
responsible party, subcontractor and sub-recipient shall:

i. putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

82 To he used where UNDP is the Implementing Partner
83 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s
security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shali
be deemed a breach of the responsible party’s, subconiractor's and sub-recipient’s obligations under this
Project Document.

c. Each responsible party, subcontractar and sub-recipient {each a “sub-party” and together “sub-parties”)
acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse
of anyane by the sub-parties, and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

{a).In the implementation of the activities under this Project Document, each sub-party shall comply with the
standards of conduct set forth in the Secretary General’'s Bulletin ST/SGB/2003/13 of 9 October 2003,
concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”™).

(b} Moreover, and without {imitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of
activities, each sub-party, shall not engage in any form of sexual harassment (“SH"). SH is defined as any
unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense
or humiliation, when such conduct interferes with work, is made a condition of employment or creates an
intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with
work, While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing
the reasonahleness of expectations or perceptions, the perspective of the person who is the target of the
conduct shall be considered.

d. In the performance of the activities under this Project Document, each sub-party shall (with respect to ifs
own activities), and shall require from its sub-parties (with respect to their activities) that they, have
minimum standards and procedures in place, or a plan to develop and/or improve such standards and
procedures in order to be able to take effective preventive and investigative action. These should include:
policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection
against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, sub-parties
will and will reguire that their respective sub-parties will take all appropriate measures to:

{i) Prevent its employees, agents or any other persons engaged to perform any services under this Project
Document, from engaging in SH or SEA;

{il) Offer employees and associated personnel training on prevention and response to SH and SEA, where
sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-parties may
use the training material available at UNDP;

(iii) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed or
have otherwise become aware, and status thereof;

{iv} Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

(v} Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and
investigations being conducted by itself or any of its sub-parties with respect to their activities under the
Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to
the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not
limited to the safety or security of persons, and/or (i} is not in contravention of any laws applicable to it.
Following the investigation, the relevant sub-party shall advise UNDP of any actions taken by it or any of the
other entities further to the investigation.

e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when
requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the relevant
sub-party to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension ar
termination of the Project.

f.  Each responsible party, subcontractor and sub-recipient will ensure that any project activities undertaken by
them will be implemented in a manner consistent with the UNDP Social and Environmental Standards and shall
ensure that any incidents or issues of non-compliance shall be reported to UNDP in accordance with UNDP
Social and Environmental Standards.

g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of
funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors and sub-
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recipients in implementing the project or programme or using the UNDP funds. It will ensure that its
financial management, anti-corruption, anti-fraud and anti meney laundering and countering the financing of
terrorism policies are in place and enforced for all funding received from or through UNDP.

h. The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and
other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy;
and (cj UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party,
subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral
part of this Project Document and are available online at www.undp.org.

i. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of
UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full
cooperation, including making available personnel, relevant documentation, and granting access to its (and
its consultants’, subcontractors’ and sub-recipients’} premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with it to find a solution.

j.  Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing

Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption
other financial irregularities with due confidentiality.
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for
alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations
{OAl). It will provide regular updates to the head of UNDP in the country and OAl of the status of, and actions
relating to, such investigation.

k. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor ar sub-recipient of any
funds provided that have been used inappropriately, including through fraud corruption, other financial
irregularities or otherwise paid other than in accordance with the terms and conditions of this Project
Document. Such amount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-recipient under this or any other agreement. Recovery of such amount by UNDP shall
not diminish or curtail any responsible party’s, subcontracter’'s or sub-recipient’s obligations under this
Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and
sub-recipients.

I.  Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project
Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other
payments, other than those shown in the proposal, have heen given, received, or promised in connection
with the selection process or in contract execution, and that the recipient of funds from it shall cooperate
with any and all investigations and post-payment audits.

m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project or programme, the Government will ensure that the relevant national authorities shall
actively investigate the same and take appropriate legal action against all individuals found to have
participated in the wrongdoing, recover and return any recovered funds to UNDP.

n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under
this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all
the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected,
mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Docurnent.
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Xl ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening

3. Risk register

4. Capacity Assessment: Results of capacity assessments of Implementing Partner {including Partner Capacity

Assessment Tool (PCAT) and HACT Micro Assessment)
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Attachment 3 — Thua Thien Hue Project Document
(approved on May 30, 2024)

UY BAN NHAN DAN TINH THUA THIEN HUE

VAN KIEN DU AN HO TRQ KY THUAT

CONG PONG VEN BIEN THONG MINH
THICH UNG VOI BIEN POl KHi HAU TAI VIET NAM
TINH THUA THIEN HUE

Nha tai tro: Chinh phi Ca-na-da thong qua Chuong trinh Phat trién Lién Hop Qudc
(UNDP)

Co quan chii quén: Uy ban Nhan dan tinh Thira Thién Hué
Chii di dn: S& Nong nghiép va Phat trién nong thon tinh Thira Thién Hué



BDKH

Bo KHDT
BO NN&PTNT

Bo TC

Bo TNMT

BQLDA
CAD
CBDRM
CBRRP
CCP
CIG

CIS

CoP
C-PFES

CPUE

DIM
DNVVN
DBSCL
EWS
FIAP

THUA THIEN HUE, THANG 5 NAM 2024

CAC TU VIET TAT

Bién d6i khi hau

Bo K& hoach va Pau tu

Bo Nong nghiép va Phat trien Nong thon
Bo Tai chinh

Bo Tai nguyén va Moi truong

Ban quan ly du &n

b6 la Ca-na-da

Quan ly rui ro thién tai dua vao cong dong
Ké hoach Giam thiéu Rui ro dya vao Cong ddng
Ké hoach déng quan ly

Nhom Théng tin khi hau

Dich vu théng tin khi hau

Cong dong thyc hanh

Chi tra dich vu cac bon tir ring

Hiéu qua san xuat thuy san duoc do bang san luong danh bat trén
moi don vi cuong luc

Phuong thuc trién khai truc tiép
Doanh nghiép vira va nho

Pdng bang séng Cau Long

Hé théng canh bao sém

Chinh sach hd trg québc té vé nix quyén
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FPIC

GCF
GDP

GEF
KBTB
KBVNLTS
LOA
NGO
NS-GIF
OCOP
ODA

PPP
QLTHVB
RNM
SDG

S NN&PTNT

S6TC

S6 TNMT
UBND
UNDP
UN1D)

VN-CSCC

VND
wB

Pong thuan dya trén nguyén tic tu nguyén, bao trudc va duoc

cung cap thdng tin

Qu¥ Khi hau xanh

Tdng san pham qudc noi

Quy Mai truong Toan cau

Khu bao ton bién

Khu bao vé ngudn loi thay san

Thu thoa thuan

T chitrc phi Chinh phu

Co sé wom tao tai trg hd tro thién nhién
MJi x& mot san pham

H4 trg phét trién chinh thic

Pau tu theo phuong thic hop tac cong — tu
Quan ly tong hop tai nguyén viing bo
Rung ngap man

Muc tiéu phat trién bén viing

S¢ Nong nghiép va Phat trién Nong thon
So Tai chinh

S¢ Tai nguyén va Moi truong

Uy ban Nhan dan

Chuong trinh Phat trién Lién hop qubc

D6 la My

Cong dong ven bién thdng minh thich wng vai bién d6i khi hau tai

Viét Nam
Pong Viét Nam

Ngan hang thé gioi



DU AN CONG PONG VEN BIEN THONG MINH
THICH UNG VOI BIEN POI KHI HAU TAI VIET NAM
TINH THUA THIEN HUE

|. THONG TIN CO BAN VE DU AN
1. Tén du an
Tiéng Viét: Cong dong ven bién ung phd théng minh véi bién doi khi hau
tai Viét Nam - Tinh Thira Thién Hué.
Tiéng Anh: Viet Nam Climate Smart Coastal Communities — Thua Thien
Hue province.
Tén du an viét tat: VN-CSCC Thira Thién Hué
Tai Cong thu ngay 26/6/2023 gii Bo Nong nghiép va Phat trién nong thon,
DPai st quan Ca-na-da tai Viét Nam thong bdo viéc phé duyét va cam két tai tro
cho Du 4n VN-CSCC thuc hién tai B Nong nghiép va Phat trién nong thon va ba
tinh Thira Thién Hué, Binh Pinh va Soc Tring. Pay 14 khoan tai trg von ODA
khong hoan lai nam trong cam két tai chinh khi hau trj gia 5,3 ty bo-la Ca-na-da
(CAD) cua Chinh phu Ca-na-da
Can ctr Cong thu trén va Vin ban s6 4482/BNN-QHQT ngay 10/7/2023 cua
Bo Nong nghiép va Phat trién nong thon gai Uy ban nhan dan tinh Thira Thién
Hué vé viéc tham gia va tiép nhan Dy an: “Cong dong ven bién (mg phé thong
minh voi bién d6i khi hau tai Viét Nam”, ngay 17/7/2023 Uy ban nhan dén tinh
Thira Thién Hué c6 Vin ban s6 7698/UBND-DN giri B6 Nong nghiép va Phat
trién nong thon théng nhat tham gia va tiép nhan Dy an nay.
2. Co quan chii quan, don vi dé xuit va chii dw an
a) Co quan chu quan:
- Co quan chii quan: Uy ban nhan dan tinh Thira Thién Hué
- Pija chi lién lac: S6 16 Lé Loi, Vinh Ninh, Thanh phd Hué, tinh Thira
Thién Hué



- S dién thoai: (0234) 3820237 Fax: (0234) 3820237

b) Chu du an:
- Tén don vi: S6 Nong nghiép va Phat trién nong thon tinh Thira Thién Hué
- Piachiliénlac: S67 Déng Da, Thanh phé Hué, tinh Thira Thién Hué

3. S6 dién thoai: (0234) 3828804 Fax: (0234) 3828804
4. Nha tai trg: Chinh phu Ca-na-da thong qua Chuong trinh Phat trién Lién
Hop Qudc (UNDP)

5. Pon vi thuc hién: So Nong nghiép va Phat trién nong thon tinh Thira Thién
Hué va Chuong trinh Phat trién Lién Hop Qubc (UNDP)
6. Thoi gian du kién thuc hién dw an: 06 nam (ké tir khi du an dugc phé
duyét dén Thang 03/2030)
7. Pia diém thyc hién dw an: Dy an dy Kién trién khai tai huyén Phong Dién,
huyén Quang Bién, huyén Pha Vang, huyén Phi Loc va Thanh phd Hué.
I1. BOI CANH VA SU CAN THIET CUA DU AN
1. Swphu hop va cac déng gop ciia dw 4n vao chién luwoc, ké hoach phat trién
kinh té - x4 hdi ciia qudc gia, quy hoach phat trién nganh, ving va dia phuong
Dy an phu hop véi chinh sach, cam két qudc té ciia Viét Nam:
1.1. Dy an s& hd trg Chinh phu Viét Nam thuc hién chu truong, chinh sach,

chién lugc va ké hoach qudc gia quan trong & cip qudc gia, quy hoach nganh,
vung va dja phuong, bao gom:

- Luat Phong chdng thién tai s6 33/2013/QH13 ngay 19/06/2013;

- Luét Stra doi, bd sung mot s6 diéu cua Luét Phong, chéng thién ta1 va Luat
Pé diéu ngay 17/6/2020;

- Luat Lam nghiép ngay 15/11/2017;

- Luat Pa dang sinh hoc ngay 10/12/2018;

- Quyét dinh s 1662/QD-TTg ngay 04/10/2021 ctia Thu tuéng Chinh phu
vé Pé 4n “Bao vé va phat trién rimg ven bién ing pho6 véi bién doi khi hau va tang
trudng xanh giai doan 2021-2030;

- Quyét dinh s6 1055/QB-TTg ngay 20/07/ 2020 ctia Tha twéng Chinh phu
phé duyét Ké hoach qudc gia thich tmg v6i bién d6i khi hau giai doan 2021-2030,
tam nhin dén nim 2050;



- Quyét dinh sb 553/QD-TTg ngay 06/04/2021 cua Thi tuéng Chinh phti phé
duyét Dé an “Nang cao nhén thirc cong dong va quan 1y rui ro thién tai dwa vao
cong déng, tam nhin dén nim 2030”;

- Quyét dinh s 1658/QD-TTg ngay 01/10/2021 ctia Thu tuéng Chinh phu
phé duyét Chién luge qudc gia vé ting truong xanh giai doan 2021-2030, tAm nhin
dén nam 2050;

- Quyét dinh s6 742/QD-TTg ngay 26/5/2010 ctia Thi tudng Chinh phil phé
duyét quy hoach mang ludi cac khu bao ton bién dén nim 2020;

- Quyét dinh s6 622/QP-TTg nim 2017" cua Thu tudéng Chinh phi phé
duyét K& hoach hanh dong Quéc gia thyc hién Chuong trinh nghi su 2030 vi sy
phat trién bén viing voi cac dinh huéng chién luoc dé thuc hién 17 muyc tiéu phat
trién bén viing tai Viét Nam, trong d6 c6 03 muc tieu (Muc ti€u 13, 14 va 15) vé
g pho kip thoi véi bién do6i khi hau (BPKH); bao ton va sir dung bén viing dai
duong, bién va ngudn loi bién dé phat trién bén vimg; bao vé va phat trién rimg
bén viing, bao ton da dang sinh hoc.

- Nghi quyét s6 120/NQ-CP ngay 17/11/2017 cta Chinh phu vé phat trién
bén vitng dong bang song Ciru Long (PBSCL) thich tmg véi bién d6i khi hau véi
quan diém chu dao 13 “thuan thién” di xac dinh muc tiéu kién tao PBSCL phat
trién bén viing, thinh vuong, an toan, trén co sé ton trong quy luat tu nhién, phu
hop voi diéu kién thuc té; chon mo hinh thich g theo ty nhién, than thién véi
moi trudng; wu tién bao ton va phat trién cac hé sinh thai quan trong.

- Luat Thay san stra d6i duoc Qudc hoi thong qua ngay 21/11/2017, ¢6 hiéu
luyc thi hanh tir ngdy 01/01/2019, da dua ra nhiing quy dinh méi vé déng quan 1y
trong bao vé ngudn loi thily san; bd sung nhitng quy dinh vé quy hoach, bao vé
va khai thac nguon lgi thiy san theo hudng bén viing; nghiém cdm cac hanh vi
giy hai dén khu bao ton bién (KBTB) va khu bao vé ngudn loi thiy san
(KBVNLTS). Duéi nd lyc thio g& Thé vang ctia Chau Au, Luat sira doi cling ap
dung murc phat cao hon nhiéu d6i v6i hanh vi danh bat thiy san bat hop phép,
khong bao céo va khong theo quy dinh. Luét sira doi cling 4p dung mirc phat cao
hon nhiéu d6i v6i hanh vi danh bat thuy san bat hgp phap, khong bao cdo va khong
theo quy dinh.

! Quyét dinh s6 622/QD-TTg ngay 10 thang 5 ndm 2017 ban hanh K¢ hoach hanh dong quéc gia thyc hién chuong
trinh nghi sy 2030 vi sy phat trién bén viing.
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- Nghi quyét s6 36/NQ-TW?2 ngay 22/10/2018 caa Hoi nghi 1an thir tim Ban
Chép hanh Trung wong Pang khoa XII vé Chién lugc phat trién bén viing kinh té
bién Viét Nam dén nam 2030, tim nhin dén nam 2045 d3a dé ra muc tiéu dua Viét
Nam tré thanh quéc gia bién manh; dat co ban céc tiéu chi vé phat trién kinh té
bién bén vimg; chi dong thich ing voi BDKH. Trén co sé d6, Nghi quyét xac
dinh cac KBTB 1a yéu t6 quan trong ctia nén kinh té bién xanh, dinh huéng danh
6% dién tich bién phuc vu cong tac bao tdn hé sinh thai bién, ven bién dé bao vé,
quan 1y ngudn loi thity san va da dang sinh hoc bién.

- Nghi quyét s6 26/NQ-CP ngay 05/3/2020 cta Chinh phu ban hanh Ban
hanh Ké hoach tong thé va ké hoach 5 nam caa Chinh phi thuc hién Nghi quyét
s6 36-NQ/TW ngay 22/10/2018 cua Hoi nghi 1an tht tim Ban Chap hanh Trung
wong Pang khoa XII vé Chién lugc phat trién bén vitng kinh té bién Viét Nam
dén nam 2030, tim nhin dén nam 2045 di cu thé hoa cic muc tiéu, gidi phap da
dé ra trong Nghi quyét 36/NQ-TW, trong d6 c6 mét sé ndi dung lién quan dén
nudi trong va khai thac hai san, bao vé méi truong nhu: (i) day manh khai thac
bén vitng v6i bao vé va phat trién ngudn loi thay san; (ii) thuc hién quy hoach
tong thé va quy hoach chi tiét hé théng cac khu bao tén bién, khu bao vé ngudn
loi thity san, ting cudng ning luc trong cong tac bao ton da dang sinh hoc bién;
(111) thuc hién cac chuong trinh, dé an, du an phuc hoi va phat trién cac hé sinh
thai ran san ho, tham co bién, rung ngdp man ven bién.

- Chi thi s6 29/CT-TTg® ngay 01/11/2021 cta Thu tuéng Chinh phu da yéu
cau cac BY, nganh, dia phuong thuc hi¢n mot $6 giai phap cép bach nham tang
cuong hiéu qua cong tac quan Iy KBTB Viét Nam, trong d6 gom: (i) xdy dung va
trién khai thuc hién c6 hiéu qua cac chuong trinh, du 4n lam co s& khoa hoc dé xuét
mo rong hé thong KBTB va phuc hoi, phét trién cac hé sinh théi bién; (ii) nghién
ctru xay dung co ché tai chinh bén vitng cho KBTB bién; (iii) ning cao nhan thirc
va nang luc ctia can bd, ngudi dan trong cong tac bao ton tai dia phuong; (iv) ting
cuong hop tac quéc té trong linh vuc bao ton bién.

- Quyét dinh s6 339/QP-TTg nim 2021 cta Thu twéng Chinh pha* phé
duyét Chién lugc phat trién thuy san Viét Nam dén nam 2030, tim nhin dén nim
2045 dat ra quan diém phat trién nganh thily san bén viing trén co s bao vé, tai
tao, phat trién bén vitng ngudn loi thuy san, bao ton da dang sinh hoc, thich tng

2 Nghi quyét s6 36/NQ-TW ngay 22 thang 10 nam 2018 vé Chién lugc phat trién bén viing kinh té bién Viét Nam
dén nam 2030, tAm nhin dén nim 2045.

3 Chi thi s6 29/CT-TTg ngay 01 thang 11 nam 2021 vé mot s giai phap cip bach nhim ting cudng hiéu qua cong
tac quan 1y khu bao ton bién Viét Nam.

4 Quyét dinh sé 339/QD-TTg ngay 11 thang 3 nam 2021 phé duyét Chién luoc phat trién thiy san Viét Nam dén
ndm 2030, tim nhin dén ndm 2045.
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v6i BPKH. Trong d6, dinh huéng quan tim bao vé mdi truong séng cua cac loai
thity san va cac KBTB, giam thiéu va chuyén d6i cac nghé xam hai 16n dén ngudn
loi thay san, hd tro thyc hién dong quan 1y trong bao vé ngudn loi thiy san.

- Dy thao “Quy hoach bao v¢€ va khai thac nguén loi thuy san thoi ky 2021-
2030, tim nhin dén nam 2050” (d4 dugc Hoi dong Quy hoach qudc gia thong qua
tai cudc hop ngay 18/7/2023, hién dang trinh Chinh phu phé duyét) xac dinh quan
diém bao vé va khai thac nguén loi thuy san gén voi loi ich, trach nhiém ctia cong
d6ng va phu hop diéu kién ty nhién, kinh té - xa hoi timg ving, cic nganh kinh
té; gop phﬁn bao dam an sinh xa hoi, binh déng gidi, chia sé 191 ich, trach nhiém
cua to chirc, ca nhan trong viéc hudng loi tir khai thac, str dung nguén lgi thuy san
hoic hoat dong trong nganh, nghé c6 anh hudng truc tiép dén nguon loi thiy san.
Trong do, xac dinh myc tiéu dén nam 2030, s& ¢4 27 khu bao tén bién dugc thanh
1ap va 149 khu vuc & ving bién dugc khoanh viing bao vé ngudn loi thay san va
quan ly hiéu qua, nham béo vé khu vuc tap trung sinh san, khu vuc thuy san con
non tap trung sinh séng cua cac loai thuy san.

- Quyét dinh s 149/QD-TTg ngay 28/01/2022 cuia Thi tudng Chinh phi
phé duyét Chién lugc qudc gia vé da dang sinh hoc dén nim 2030, tim nhin 2050
d3 dit ra chi tiéu dién tich cac ving bién, ven bién dugc bao ton dat tir 3 - 5% dién
tich ving bién tu nhién cta qudc gia; voi nhiém vu trong tam 13 thuc dy thanh
1ap cac khu bao ton bién, hd trg thanh 1ap cac khu bao ton do cong dong quan 1y,
xay dung co ché chinh sach, to chirc thi diém va trién khai chi tra dich vu hé sinh
thai bién,.... nham bao vé, phuc hoi, phat trién da dang sinh hoc va canh quan
thién nhién.

- Pé thuc hién Nghi quyét 120/NQ-CP nim 2017 va Luat Quy hoach nim
2019, Pho Thu tuéng Chinh phu Lé Vian Thanh da ky Quyét dinh 287/QD-TTg
phé duyét Quy hoach ving Pdng bang song Ctru Long thoi ky 2021 - 2030, tAm
nhin dén nam 2050, phat trién Pong bang song Ciru Long try thanh trung tim
kinh té néng nghiép bén ving, thich tng véi bién doi khi hau. Theo quy hoach,
vung sinh thai min - 1o & ven bién (bao gdm mot phan lanh thd cia cac tinh Kién
Giang, Ca Mau, Bac Liéu, Soc Trang, Tra Vinh, Bén Tre, Tién Giang, Long An)
duoc quy hoach: Phat trién nuoi tréng thuy san nudc man, man - 1o trén bo va trén
bién; danh bat hai san; khoi phuc va phat trién rimg ngap man ven bién gin véi
bao vé da dang sinh hoc va dai bd bién; phat trién hé théng nong - 1am két hop
theo hudng sinh thai, hiru co, két hop du lich sinh thai; chu dong phong, tranh,
giam thiéu rui ro thién tai, bién doi khi hau va nudc bién dang.



- Quyét dinh s6 896/QD-TTg ngay 26/7/2022 cta Thi tuéng Chinh phti phé
duyét Chién luoc qudc gia vé bién doi khi hau giai doan dén nam 2050 xac dinh
nhiém vu quan 1y cac hé sinh thai va da dang sinh hoc; ting cuong kha nang phuc
hoi ctia hé sinh thai ty nhién va bao vé, bao ton da dang sinh hoc trudc tac dong
ctia bién d6i khi hau va nudc bién dang; thiét lap va mo rong hoat ddng cuia cac
khu bao ton bién, cac khu bao ton thién nhién; phat trién cic mo hinh thich tng
v6i bién doi khi hau dya vao tu nhién, hé sinh thai va dva vao cong déng,. .. dé
thuc hién myc tiéu dién tich cac khu bao ton bién va ven bién dat 6% dién tich ty
nhién viing bién qudc gia; cac hé sinh thai tu nhién quan trong, cac loai nguy cap,
ngudn gen quy, hiém dugc phuc hdi, bao t6n hiéu qua.

- Quyét dinh s6 911/QB-TTg ngay 29/7/2022 cta Thi tuéng Chinh phii phé
duyét D& an “Bao vé mdi trudong trong hoat dong thuy san giai doan 2021 —2030”
nham kiém soat, ngin ngira 6 nhiém trong cic hoat dong thuy san; ning cao ning
lyc thich tng véi bién d6i khi hau, giam nhe phat thai khi nha kinh; xay dung va
phat trién cdc mo hinh kinh té tudn hoan, kinh té xanh trong hoat dong thity san
dé bao vé mdi trudng va phat trién bén vimg nganh thuy san; trong d6 dé ra mot
s6 nhiém vu, giai phap: (i) bao vé méi truong song (chat lwong moi trudng, cac
hé sinh thai dién hinh: ran san ho, tham co bién, rung ngdp man,...) cua cac loai
thity san; (ii) xdy dung, ban hanh ké hoach quan 1y méi trudng va thyuc hién céac
giai phap kiém soat chét thai cac hoat dong thuy san; (iii) hd tro trién khai va nhan
rong cac mod hinh phat trién cum lién két/cum lang nghé ché bién thily san bén
vitng, mé hinh vé chudi cung tng san pham bén viing, ...

- Quyét dinh s6 01/QD-TTg ngay 03/01/2023 ctia Thi tuéng Chinh pht phé
duyét Dé an "HO tro hop tac x3d do phu nit tham gia quan 1y, tao viéc lam cho lao
dong nit dén nam 2030" v6i muc tiéu tong quat 14 phat trién, cing cb va ning cao
hiéu qua hoat dong cac hop tac xa do phu nit tham gia quan 1y, diéu hanh, tao
nhiéu viéc lam cho lao dong nir; ho trg, nang cao doi séng vat chat, tinh than cho
thanh vién va nguoi lao dong trong hop tac xa, phat huy ndi luc, tinh than hop tac,
khéi nghi€p sang tao ctia hdi vién, phu nir, gop phﬁn thuc hién cac muc tiéu vé
phat trién kinh té - xa hoi, hoi nhap qudc té va binh dang gioi.

- Quyét dinh 1746/QD-TTg ctia Thu tuéng Chinh pha ngay 04/12/2019 vé
Ké hoach hanh dong qudc gia vé rac thai nhua dai dwong dén nam 2030. Ké hoach
ddt ra mot sb muc tiéu can dat duoc trong nam 2025 va 2030: Pén nam 2025:
Giam thiéu rac thai nhua trén bién rac thai nhua (50% vao nim 2025 va 75% vao
nam 2030); thu gom 50% ngu cu bi bo roi, thét lac hodc thai loai vao nam 2025;
1én dén 100% vao nam 2030 véi viéc cAm tiép tuc vt bé ngu cu trén bién; 80%
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vao nam 2025 va 100% vao nam 2030 cac khu du lich ven bién, diém du lich, co
s& luu tra du lich va céc dich vu du lich ven bién khac ngung st dung nhya st
dung mot lan va tdi ni l6ng kho phan huy; dam bao cac chién dich 1am sach bai
bién trén toan qubc dugc phat dong it nhat hai 1an mot nam; 80% khu bao t6n bién
khong con nhya vao nam 2025; 100% vao nam 2030. Theo doi rac thai nhua trén
bién hang nam va dénh gia rac thai nhya trén bién 5 nadm mot lan tai mot sb cua
song cua 5 luu vyc thoat nudc chinh vao ndm 2025 va 1én td1 11 luu vuc thoat
nudc chinh vao nam 2030 va 12 huyén dao.

-Nghi quyét s6 88/2019/QH14 ngay 18/11/2019 cua Qudc hoi phé duyét
Dé &n téng thé phat trién kinh té - x4 hoi ving dong bao dan toc thiéu sé va mién
nui giai doan 2021 - 2030.

- Nghi quyét 120/2020/QH14 ngay 16/6/2019 cua Qudc hdi, vé phé duyét
chu truong dau tu chuwong trinh muc tiéu quéc gia phat trién kinh té- xa hoi ving
ddng bao dan toc thiéu sé giai doan 2021-2030.

- Quyét dinh 1719/QP-TTg ngay 14/10/2021 cua Thi tuéng Chinh phu vé
viéc phé duyét cac Chuong trinh muc tiéu quéc gia trién kinh té - x& héi ving
dong bao dan toc thiéu sé va mién nai giai doan 2021 - 2030, giai doan |: Tir nam
2021 dén nam 2025.

- Quyét dinh s6 612/QD-UBDT ngay 16/9/2021 cua Uy ban Dan toc phé
duyét danh sach cac thon dac biét kho khian ving dong bao dan toc thiéu va mién
nui giai doan 2021 - 2025.

- Quyét dinh sb 1745/QD -TTg ngay 30/12/2023 cua Thu tuéng Chinh pha
phé duyét Quy hoach tinh Thira Thién Hué thoi ky 2021-2030, tim nhin dén nim
2050.

- Quyét dinh s6 524/QD-TTg ngay 1/4/2021 cua Thu tuéng Chinh phu phé
duyét Bé an trong 1 ty cdy xanh giai doan 2021-2025.

2. Swphu hop va cac déng gép ciia D 4n vao chién lwoc, ké hoach phat
trién kinh té - xa hoi ciia tinh Thira Thién Hué

Du 4n hd tro thuc hién cac chuong trinh, dé an, ké hoach phat trién kinh té
x4 hoi, nd luc bao vé méi truong, quan 1y tai nguyén thién nhién bén viing, phat
trién va bao vé nguon loi thuy san, nudi trong thuy san ving ven bién, hd trg cong
ddng thich tng v6i BDKH cuia tinh Thira Thién Hué. Cac hoat dong dé xuat hoan
toan phu hop véi muc tiéu phat trién kinh té x3 hoi cta tinh Thira Thién Hué da
néu tai Nghi quyét 29/2021/NQ-HDPND ngay 26/8/2021 ctia HDND tinh vé Ké
hoach phét trién kinh té - xd hoi 5 ndm 2021 — 2025 va Ké hoach sé 348/KH-
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UBND ngay 09/11/2021 ctia UBND tinh Thira Thién Hué ban hanh ké hoach phat
trién kinh té xa hoi 5 nam giai doan 2021-2025.

Tai tinh Thira Thién Hué, cac mé hinh can thiép dua vao hé sinh thai (EbA)
do Dy 4n dé xuat phu hop véi cac ké hoach hanh dong cta tinh Thira Thién Hué vé
{mg pho vé6i bién d6i khi hau, chdng chiu thién tai va bén vilng méi trudng nhu
Quyét dinh s6 1720/QD-UBND ngay 14/7/2021 cia UBND tinh Thira Thién Hué
vé ban hanh ké hoach hanh dong tng phé véi bién doi khi hau tai Thira Thién Hué
cho giai doan 2021-2030, tim nhin dén nim 2050; Quyét dinh cia UBND tinh
Thira Thién Hué (ban dy thao 2023) phé duyét Ké hoach hanh dong thuc hién Chién
lugc phat trién 14m nghiép Viét Nam (VFDS) giai doan 2021-2030, tim nhin dén
nam 2050; Quyét dinh s6 459/KH-UBND ngay 13/12/2022 ctia UBND tinh Thira
Thién Hué ban hanh Ké hoach hanh dong vé béo ton da dang sinh hoc ¢ tinh Thtra
Thién Hué dén nam 2030, tam nhin dén nam 2050 va Nghi quyét s6 20/2020/NQ-
HDND ngay 23/12/2020 ciia HDND tinh Thira Thién Hué vé viéc Quy dinh mot
s6 chinh sach khuyén khich phat trién san xuat nong nghiép thuc hién co cau lai
nganh noéng nghiép tinh Thira Thién Hué giai doan 2021-2025.

Du 4n ciing s& hd tro xay dung va thue hién cac chuwong trinh, dé 4n va céc
ké hoach sau day cua tinh Thira Thién Hué:

- Van hanh va quan 1y hiéu qua Khu bao ton thién nhién dat ngap nudc Tam
Giang - Cau Hai di duoc thanh 1ap tai Quyét dinh sd 495/QD-UBND ngay
20/2/2020 ctia UBND tinh Thira Thién Hué).

- Dy thao Dé an Phat trién kinh té - x3 hoi ving ddm pha Tam Giang - Cau
Hai dén nam 2030 (hién dang dugc xdy dung), sau khi duoc Thii tuéng Chinh phu
phé duyét s& ddy manh phat trién kinh té bién va ddm pha trén co so ting trudng
xanh, bao ton da dang sinh hoc va cac hé sinh thai két hop véi phat trién nuoi
tréng thuy san, du lich, dich vu bién, nang lugng tai tao; gén v61 nhiém vu bao vé
cht quyén bién, ddo qudc gia, hinh thanh hé thong khu bao ton bién, bao tén viing
nude ndi dia tai khu viue dam phé; gdp phan xay dung tinh tré thanh thanh phd
truc thudc Trung vong.

- Dy thao Dé an Phat trién thuy ddc san ving dam pha Tam Giang - Cau
Hai giai doan 2021-2025 (hién dang dugc xay dung), voi muc tiéu nham bao ton,
bao vé, phat trién, khai thac hop 1y ngudn loi thuy san va nudi trong bén viing
thity dic san ving dam pha Tam Giang - Cau Hai thong qua viéc nang cao chudi
gia trj gia tdng san pham thuy dic san; Phat trién hiéu qua cac Khu bao vé ngudn
loi thily san ving dam pha gin véi khai thac hop 1y, thiic day nghé ca thé thao,
gidi tri phuc vu du lich; Tao nhiéu viéc lam cho lao dong tai chd va thu hat lao
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dong vé nong thon; gop phan xoda déi giam nghéo, xdy dung va phat trién nong
thon méi. Pam bao khai thac c6 hiéu qua ngudn tai nguyén dit mat nudc, tai
nguyén thién nhién; han ché 6 nhiém mai trudng; luu gitr duge su da dang sinh
hoc dic trung ctia ving ddm pha Tam Giang - Cau Hai.

- Ké hoach s6 249/KH-UBND ngay 05/12/2017 caa Uy ban nhan dan tinh
Thira Thién Hué vé thuc hién Dé an 939 “HJ tro phu nit khoi nghiép giai doan
2017 - 2025” ctia Thu tuéng Chinh phu.

- Ké hoach 156/KH-UBND ngay 20/06/2020 thuc hién Nghi quyét sb
26/NQ-CP ngay 05/3/2020 cua Chinh phu ban hanh Ké hoach tong thé va ké
hoach 5 nim cua Chinh pha thuc hién Nghi quyét s6 36-NQ/TW ngay 22/10/2018
cua Hoi nghi 1an thir 8, BCH Trung wong Pang Khoa XI1 vé Chién luoc phét trién
bén viing kinh té bién Viét Nam dén nim 2030, tAm nhin dén nim 2045 cua tinh
Thira Thién Hué véi muc tiéu dé ra 1a dua Thira Thién Hué thanh mot trong nhiing
trung tam kinh té bién phat trién manh cua ca nuéc; kinh té bién ngay cang chiém
ty trong 16n trong tong thé nén kinh té cua tinh; phan dau dat c4c chi tiéu vé phét
trién bén viing kinh té bién theo quy dinh cia Chinh phu; cha dong trong wng pho
véi bién doi khi hau, phong chéng thién tai, nudc bién dang; ngin chan 6 nhiém,
suy thoai moi trudng bién, ddm ph4, tinh trang sat 16 bd bién va bién xam thuc;
bao ton céac hé sinh théi bién, dam pha.

- Quyét dinh sé 348/KH-UBND ngay 09/11/2021 cia UBND tinh Thira
Thién Hué vé Ké hoach phat trién kinh té - x4 hoi 5 nam 2021 - 2025 tinh Thira
Thién Hué, véi muc tiéu huy dong va st dung c6 hiéu qua cac ngudn luc dé xay
dung va phat trién Thira Thién Hué dén nam 2025 tré thanh thanh phé truc thuoc
Trung wong trén nén tang bao ton, phat huy gia tri di san C d6 va ban sic van
hoa Hué vai dic trung van hoéa, di san, sinh thai, canh quan, than thién mai truong
va théng minh.

- Ké hoach s6 25/KH-UBND ngay 03/02/2023 caa UBND tinh Thira Thién
Hué vé thuc hién cong tac binh dang gisi va vi su tién bo caa phu nit nim 2023
trén dia ban tinh Thira Thién Hué, tap trung vao truyén théng nang cao nhan thic,
thay d6i hanh vi vé binh dang gidi va vi su tién bo caa phu nit, ndng cao ning luc
va hiéu qua quan 1y nha nudc vé binh dang gioi, chi dao thic day binh dang gioi
& nhimg dia phuong c6 bat binh dang giGi hoidc c6 nguy co cao bat binh ding gidi.

- Quyét dinh s6 1720/QD-UBND ngay 14/7/2021 ctia UBND tinh Thira
Thién Hué vé ké hoach hanh dong ung phd véi bién ddi khi hau giai doan 2021-
2030 tam nhin 2050.

11



- Ké& hoach s6 359/KH-UBND ngay 19/11/2021 ctia UBND tinh Thira
Thién Hué vé tang cudng cong tac quan Iy chét thai nhua trén dia ban tinh Thira
Thién Hué.

3. Moi quan hé véi cac chwong trinh, dw an khac nhim hd tro giai
quyét cac van dé cé lién quan ciia chwong trinh, dy an

Trong nhimg nim qua dd c6 cac dy 4an hd tro cho cong tac bao vé ngudn
loi thiy san, moi trudng sdng ven bién tmg pho véi BPKH, tao sinh ké bén viing
c¢6 ngudn von tir ngan sach Nha nudc, cac dy an ODA vén vay va vién tro khdng
hoan lai nhu:

- Dy 4n “Nang cao nang luc cong dong trong quéan 1y rac thai nhwa gin voi
phat trién du lich bién, ddm pha tai Thira Thién Hué” do UNDP tai tro (thudc
chuong trinh tii trg cic dy 4an nho cia Quy Mdi truong toan cAu-
UNDP/GEF/SGP). Muyc tiéu chinh cia Du 4n 1a gop phan nang cao hiéu qua cong
tac quan ly rac thai, rac thai nhua dua vao cong dong gan voi phét trién du lich &
ving bién va dam pha, véi cac hoat dong chinh: (i) nang cao nang luyc cong dong
trong giam thiéu rac thai, rac thai nhua; (ii) Xay dung mot s6 mé hinh quén 1y rac
thai, rac thai nhua dya vao cong ddng; (iii) gan phat trién du lich bién, ddm pha
va kinh té bién v6i bao vé méi truong, giam thiéu rac thai nhya dai dwong. Thoi
gian thyuc hién: Tt nam 2020 dén thang 12 nam 2021.

- Dy 4n “Hién dai hoa nganh Lam nghiép va ting cuong tinh chdng chiu
ving ven bién” (2017-2023) vay vén Ngan hang thé giéi (WB) thyc hién trén 6
tinh ven bién (Quang Ninh, Hai phong, Thanh Hoa, Nghé An, Ha Tinh, Quang
Binh, Quang Tri va Thua Thién Hué). Muc ti€u cua du an la cai thién quan ly
rimg ven bién tai cic tinh ving dy 4n nham ting kha ning chdng chiu trudc bat
lg1 cuia cac hién tugng thoi tiét cuc doan va nudce bién dang. Cac hoat dong chinh:
(i) bao v&, trong va phuc hoi rimg phong ho ven bién bao gdm rimg trén can va
rimg ngap nudc nham tang cudng tinh chéng chiu trude cac tac dong cuc doan
ctia bién d6i khi hau; (ii) cung cap khoang 225 goi dau tu (nudi trong thuy san
sinh thai, chan nudi, trong trot, nong 1am két hop gan lién két véi cac doanh
nghiép, tao chudi thi trudng san pham) véi gia tri khong qua 95.000 USD/goi
duoc xac dinh thong qua qua trinh lya chon canh tranh nham tao loi ich bén viing
cho cong ddng ven bién tir két hop giita bao vé rimg va phat trién sinh ké; (iii) hd
trg 47 goi nang cip cic co sé ha ting quan trong phuc vu san xuat, ché bién va
tiép thi hang hoa, dich vu tir cac khu rung ven bién, cho cic x tham gia dy an
nham gia tang loi ich kinh té va thiét lap lién két cac hoat dong tao thu nhap cua
cac nhom cong dong dia phuong tham gia bao vé rimg ven bién; (iv) ting cuong
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nang luc quan 1y rimg bén viing cho cac cha ring, chinh quyén dia phwong, nhém
ho, cong ddng va cac bén lién quan thong qua hd tro xay dung phuong 4n quan 1y
rimg bén vitng va cdo giai phap vé giam sat theo ddi rimg; (V) nang cao nhan thirc
ctia ngudi dan, cong dong dia phuwong va khuyén khich ho tham gia quan 1y, bao
vé bén virng ring ven bién sau khi Dy an két thuc.

- Du 4n “Tang cudng kha ning chong chiu véi nhiing tac dong cta bién doi
khi hau cho cac cong dong d& bi ton thuong ven bién Viét Nam” (2017-2023) st
dung ngudn von tir Quy Khi hau xanh (GCF) thong qua UNDP trién khai tai 7
tinh ven bién (Nam Dinh,Thanh Hoa, Quang Binh, Quang Nam, Quang Ngai,
Thira Thién Hué va Ca Mau). Muc tiéu ctua Dy 4n 13 ting kha nang chéng chiu
clia cac cong dong dé bi ton thuong ving ven bién trude cac tac dong lién quan
dén bién doi khi hau ¢ Viét Nam, thong qua cac hoat dong hé tro: (i) nha & an
toan cho cac cong dong ven bién dé b ton thuong do bio lut ngay cang gia ting;
(iii) tang ti 1¢ che phi ring ngap min cung cap khu dém tu nhién giita bién va cac
cong dong ven bién; (iv) thong tin rui ro khi hau dang tin cay gitp hudng dan lap
ké hoach duoc thong tin rii ro va chong chiu véi bién doi khi hau.

- Dy 4n “Thich tmg dua vao hé sinh thai & ving duyén hai Bac Trung bd
Viét Nam: Phuc hdi va ddng quan 1y cdn cat va rimg ngap man bj suy thoai” (goi
tat dy an CFR) do Quy Sang kién Khi hau toan cau (IKI)-CHLB Prc tai tro gitp
cong dong dia phuong cung nhau trong rimg va phuc hoi rimg ven bién bao gdm
rimg ngdp min cia 3 tinh Quang Binh, Quang Tri va Thira Thién Hué. Dy an
duoc thyc hién véi muc tiéu trinh dién k¥ thuat kha thi dic biét chu trong gidi
phap tiép can hé sinh thai (EbA) st dung cac loai cdy ban dia, cdy dic hitu dé tai
phuc hdi chitc nang phong ho cua ring trén dun cat va ving dat ngap nudc dam
pha va ctra song, dat cat ndi dong va dun cat ven bién ciia Viét Nam gop phan
giam thiéu tinh d& bi ton thuong dong thoi nang cao nang luc sinh ké thich ung
cling nhu cai thién dang ké kha nang chia sé lgi ich tir da dang sinh hoc.

- Dy 4n “Phét trién rirng ngap man tai xa Huong Phong, Thi x4 Huong Tra”
(nay 14 x4 Huong Phong, thanh ph6 Hué theo quyét dinh s6 3270/QB-UBND ngay
24/12/2020 ctia UBND tinh Thira Thién Hué.

- Dy 4n “Nang cao kha niang phuc hi cua cac cong déng ven bién dé bi ton
thuong trudc cac tac dong lién quan dén bién d6i khi hau tai Viét Nam” (GCF-
UNDP-GOV).

Trong qua trinh trién khai du an (xay dung ké hoach, trién khai cac hoat
dong, xay dung nang luc, giam sat danh gia, ....), cac bai hoc kinh nghiém, két qua
thanh cong, dia ban trién khai, ddi tuong hudng loi, san phém khoa hoc,.... cua
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cac du an co6 lién quan ké trén s& duoc xem xét, tham khao va danh gia mot cach
cu thé dé co thé ké thira, sir dung, phat huy cac bai hoc thanh cong, tim giai phap
cho céc thach thirc va tranh trung 1ap dé thyc hién dy 4n mot cach chat luong, tiét
ki€m va hiéu qua.

4. Sw cin thiét ciia dw an
4.1. B6i canh va thach thirc ciia Viét Nam

Viét Nam 12 mot trong cac qudc gia dé bi ton thuong nhét do tac dong cua
bién doi khi hau (BBKH). Chi s6 rui ro khi hau toan cau nam 2021 xép hang Viét
Nam dung thir 13 bi anh huong nhiéu nhat bai thién tai va cac hién tuong thoi tiét
cuc doan. Véi 3.260 km chiéu dai duong bién va 2 khu vuc dong bang, khoang
50 triéu dan sb sdng ¢ 28 tinh ven bién trong d6 19 triéu dan s6 & PBSCL, Viét
Nam thuong xuyén hing chiu 1a lut, bdo, han han, xdm nhap man va céac thién tai
khac ma ngay cang nghiém trong do BDKH. Piéu nay dang anh huong dén hoat
dong phat trién kinh té.

Theo udc tinh, BDKH c6 thé gay thiét hai cho Viét Nam khoang 12-14,5%
GDP véi uéc tinh khoang 400-500 ty USD dén nam 2050°. Hinh thai thién tai do
BDKH cua Viét Nam phuc tap, trong khi d6 tinh tén thwong lai da dang va céc
thiét hai thi khdng phuc hoi dugc. Mic du da c6 nhiéu nd lyc tir phia Chinh pha
cling nhu hd tro cua c4c to chire québc té, trong d6 co UNDP, khoang tréng vé san
sang, tang cuong nang luc va tang cuong kha nang chéng chiu cho cong dong ven
bién d& bi ton thuong van con lon.

Viét Nam dugc xép hang thir 16 trong sé cac quédc gia c6 da dang sinh hoc
cao nhat trén toan cau. Viét Nam c6 khoang 10% sé loai trén thé gisi trong khi
chiém chua dén 1% dién tich dat lién. Viét Nam bao gom nhiéu hé sinh thai khac
nhau, bao gom rat nhiéu hé sinh thai ven bién va bién, bao gébm hé sinh thai nudc
ngot ndi dia, bai boi triéu va bi cat, rimg dam lay tram, dat than ban, ring ngap
man, cira s6ng va chau thd, dam pha nuéc ngot va nudée lg, ran san hd, tham co
bién, ngoai khoi dao va cac hé sinh thai bién sau.

Cac hé sinh thai nay 13 noi sinh séng cua khoang 51.400 loai, bao gom 7.500
loai hodc nhiéu loai vi sinh vat, 20.000 loai thuc vat, 10.900 loai dong vat trén
can, 2.000 loai dong vat khong xuong séng dudi nudc, ca nudc ngot va nedc man
va hon 11.000 loai sinh vt bién khéc. Trong sb cac loai nay, mirc d dic hitu khé

5 World Bank. (2022). Viet Nam Country Climate and Development Report. Retrieved from
https://openknowledge.worldbank.org/entities/publication/29e72556-d255-5¢50-a086-245c1ccc4 704
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cao: khoang 30% d6i véi loai song trén can, 4,6% ddi véi loai va phan loai chim,
27,4% d6i véi trai, ¢ nudc ngot va 58% ddi voi tom, cua nudc ngot &. Trong hé
sinh thai ran san hd caa Viét Nam, hé dong vat da dang gém khoang 2.100 loai,
trong d6 da dang nhat 1a ¢4 ran san ho (763 loai), tiép dén 1a nhuyén thé (gan 700
loai), giap xac (hon 250 loai), giun nhiéu to ( khoang 170 loai) va dong vat da gai
(gan 100 loai). Sb lugng loai tao ran thay d6i & cac ving ven bién khac nhau cua
ca nuéc, tir 176 lodi ¢ phia Bic Vinh Bic B dén hon 400 loai & cac ving phia
Nam. Dién tich tham c6 bién ¢ Viét Nam wdc tinh khoang 15.000 ha, 13 noi sinh
séng cua 14 loai co bién va 1.743 loai dong vat thay sinh 7.

Cac hé sinh thai ven bién va bién cling cung cap moéi truong séng va khu virc
kiém an quan trong cho nhiéu loai di cu, bao gém ca loai chim mo thia cuc ky
nguy cap (Eurynorhynchus) pygmeus) va Co thia mat den (Platalea minor) dang
bi de doa tuyét chung. Ngoai ra, cac loai ria bién c6 nguy co tuyét chung toan cau
cling xuat hién, bao gém Rua xanh (Chelonia mydas), Rua dau gd (Caretta
caretta), Rua Olive Ridley (Lepidochelys olivacea), Rua luyt (Dermochelys
coriacea) ciing nhu Rua D6i méi (Eretmochelys) dang bi de doa nghiém trong.
Mudi 1am loai ca heo va ca heo va mot lodi ca voi tim simg ham ciing da dugc
ghi nhén, cling nhu loai Bo bién (Dugong dugon) dang bi de doa tuyét chang. 8.

Céc hé sinh thai bién va ven bién tu nhién, tir cac hé sinh thai can 6n dai ¢
phia Bac dén cac hé sinh thai nhiét d6i doc theo bd bién mién Trung dén Tay
Nam, cung cap mdi trudng séng cho sy da dang sinh hoc rat phong phu caa céc
loai dong thyc vt trén can va dudi nudc, bao gdm cac loai quy hiém va dang bi
de doa trén toan cau ciing nhu céc loai cd gia tri vé mat kinh té. Cac ving dat ngap
nudc cira s6ng, bao gdom rirng ngap man, bai bdi va dam 1y mubi, ciing 1a mot
trong nhitng loai dat ngap nudc quan trong nhat tir quan diém luu gitr carbon,
giam thiéu rai ro thién tai va kinh té. Cac loai dat ngap nudc ven bién quan trong
khéc bao gom dam pha ven bién, tham cé bién, ran san h, trong d6 ning suat sinh
hoc va mitc d6 phong phu vé loai caa ching c6 thé cao hon tir hai dén tam lan so
Vi cac sinh canh ven bién khéac. Cac hé sinh thai ty nhién ven bién nhu rirng ngap
man, ran san hé, co bién ciing nhu ving dat ngap nudc, con cat va rirng ven bién
c6 tam quan trong toan cau va rat quan trong trong viéc hd trg Viét Nam dat dugc
cac cam két cua minh theo cac cong uéc qudc té vé da dang sinh hoc, suy thoéai
dat va bién d6i khi hau.

%Bo TNMT, 2019. Béo céo quéc gia lan thir sau cho CBD.
"UNDP-VASI, 2022. Cac kich pén kinh té xanh cho Viét Nam.
8 Bo TNMT, 2011. Béo cdo quoc gia vé da dang sinh hoc
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Cac hé sinh thai ty nhién lanh manh cua Viét Nam cung cap céc dich vu hé
sinh thai c6 gia tri cho cac cong dong ven bién rong Ion hon, hd tro an ninh luong
thuc va sinh ké tir nghé ca tu cung tu cap va thuong mai, ndng nghiép va nudi
trong thay san, cling nhu du lich va cac hoat dong kinh té khac, déng thoi mang
lai nhiéu loi ich phi thi truong. Dang thoi, cac hé sinh théai ven bién va bién nay
dong vai tro 1a tuyén phong tha dau tién cho cong dong dia phuong, tiéu tan hiéu
qua tac dong cua nude dang do bdo va nang lugng séng, giam 1 lut va xéi mon,
d6ng thoi hoat dong nhu mot ving dém ty nhién chdng lai cac su kién tu nhién
cuc doan, bao vé hiéu qua con ngudi va tai san caa ho khoi cac luc gay hai.

Su gidu c6 vé tai nguyén thién nhién doc theo bo bién dai 3.260 km cua Viét
Nam va trong ving dic quyén kinh té bién va ven bién hon mot triéu km? da gop
phan to 16n vao sy phat trién kinh té bén viing cua dat nudc trong nhirng thap ky
gan day. Trén toan cau, Viét Nam duoc cong nhan vé tién bd kinh té x4 hoi mang
tinh chuyén d6i; nhitng cai cach chinh tri va kinh té da bién dat nuéc nay tir mot
trong nhiing québc gia nghéo nhat thé gigi thanh mot quédc gia co thu nhap trung
binh. Tir ndm 1990 dén nam 2021, GDP binh quan dau nguoi cua Viét Nam ting
trudng Véi toc do trung binh hang nam 1a 5,5%, dat 3.757 USD vao nam 2021.
Trong cung thoi ky, ty 1& dan sé séng dudi chuan nghéo qudc gia da giam dang
ké, tir gan 45% vao nam 1991 xudng con 0,5% vao nam 2020°.

Trong tong dan sé 98,5 triéu ngudi cua ca nude vao nim 2021, khoang 48,3
triéu nguoi (49%) séng & 28 tinh ven bién caa dat nudc!® va mac du nganh cong
nghiép va dich vu ting trudong nhanh nhung sinh ké cua nhiéu nguoi dan cha yéu
dua vao tai nguyén, véi ndng nghiép, nudi trong thay san va danh bat thiay san
chiém ty trong 16n nhét trong ca thu nhap va viéc l1am. Tuy nhién, trong khi su
phat trién kinh té nhanh chong di giup nhiéu nguoi thoat khoi doi nghéo, thi
khoang céch thu nhap gitra cAc nhom xa hoi, gitra néng thon va thanh thi va gitra
c4c vlng ngay cang Iontt. Sau mot giai doan ting truéng dang ké trong nhiing
thap ky gan day ctia ndng nghiép, nudi trong thuy san, hién nay téc do ting truong
ctia nganh & muac dudi muc trung binh, ty trong caa nganh trong Tong san pham
qudc ndi (GDP) ngay cang giam va thu nhap caa ndng dan tut hau so véi cac nhém
khac, trong khi cdc méi trudng séng va cac hé sinh thai ven bién va bién, tai
nguyén thién nhién va tinh da dang sinh hoc cua ching ngay cang bi suy thoai va
bi de doa.

9Df{ liéu m& ciia Ngan hang Thé gioi, truy cap ngay 6 thang 6 nam 2023, tai https://data.worldbank.org/

19Tong cuc Thong ké Viét Nam. Nién giam thong ké 2021.

1LHQ tai Viet Nam, Béo cdo két qua Mot LHQ 2019 (2020); https://vietnam.un.org/vi/52299-one-un-results-report-
2019
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Cac méi de doa chinh déi véi khd ning phuc héi ciia ving ven bién:

Mac du Chinh phu Viét Nam ngay cang ghi nhan va hanh dong tap trung
phat trién kinh té x& hoi theo hudng tang trudng xanh, tng phd vai bién ddi khi
hau, tang cudng bao ton hé sinh thai va da dang sinh hoc, cac hé sinh thai bién va
ven bién tu nhién, va da dang sinh hoc di kém, c6 tdm quan trong dic biét dbi voi
sinh ké cua nhitng nguoi dé bj ton thuong. Cong déng ven bién phu thudc vao
thién nhién, tiép tuc bi anh hudng tiéu cuc bai cac tac dong tong hop tir mot s6 xu
hudng phat trién kinh té x4 hoi, trong khi tic dong ngay cang tang cua bién doi
khi hau trong nhimg nam gan day va thap ky t6i s& khién nhiéu nguoi dan séng ¢
khu vuc ven bién gap rui ro, de doa sinh ké cua ho va kha nang phuc hdi.

Céc méi de doa chinh di véi cac hé sinh thai bién va ven bién tu nhién, tinh
da dang sinh hoc cua ching va kha ning phuc hdi cia cac cong ddng ven bién dé
bi ton thuong & ving ven bién Viét Nam lién quan dén su bién d6i caa cac hé sinh
thai ven bién, khai thac qua muc tai nguyén ven bién do cac hoat dong st dung
tai nguyén thién nhién khdng bén viing va cé tinh hay hoai, ciing nhu 6 nhiém
méi truong va bién ddi khi hau.

Nguyén nhan géc ré cia nhitng méi de doa nay bao gom su gia ting dan so
va d6 thi hda nhanh chéng, su phat trién thwong mai trong cdng nghiép, nong
nghiép va thily san, cling nhu viéc khai thac qua mic va bat hop phéap cac nguon
tai nguy@n thién nhién ven bién va bién.

a) Bién d6i hé sinh thai ven bién

Sy phét trién kinh té x& hoi nhanh chéng cua Viét Nam gan lién véi qué trinh
d6 thi hoa, phat trién cong nghiép ciing nhu md rong (tudi tieu) ndng nghiép va
nudi trong thay san da dan dén su suy thodi, chia cit va chuyén dbi nhiéu moi
truong séng tu nhién ven bién, bao gém ca ving dat ngap nuéc ven bién, dam
pha, ran san hd, rirng ngap man va co bién.

Ké tir khi bat dau cong cudc Doi méi kinh té vao nam 1986, ving ven bién
cua Viét Nam da trai qua qué trinh chuyén doi dat dai rong 16n. Viéc xay dung/mé
rong quy mo 16n cac kénh tudi tiéu, dé va duong, cling nhu cai tao dat, cho phép
viéc kiém soat nudc, diéu tiét 1d va chéng nhiém man tét hon, 1am cho cac hé
théng canh tac 1Ga va nubi trong thay san it phu thudc vao diéu kién ty nhién va
cho phép tréng nhiéu vu & nhitng ving trude day thuong bi 1 lut va ngap nudc
lo. Két qua la chi riéng d DPBSCL, hon 1 triéu ha ¢am lay ngap nudc tram tu nhién
va hé sinh thai rimg ngap man ven bién da bi rat nude va chuyén sang dat canh
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tac. Dén nay, chi con 0,068 triéu ha trong tong sb 4,0 triéu ha ban dau (1,7%) cua
PBSCL hién nay la hé sinh théai rimg d¢am lay nguyén sinh®2,

Tir dau thé ky 21 Chinh phu Viét Nam da khuyén khich néng dan chuyén doi
ruong lda nhidm man nang suat thap, dién tich hoang hoéa, bao gom ring ngap
man, vua mudi ven bién sang ao nudi thuy san nudc lo®3. Két qua 1a tir nam 2000
dén nam 2021, san lugng nudi trong thuy san & ving ven bién Viét Nam d tang
tir 0,5 triéu tan 18n 4,7 triéu tan, dién tich nudi trong thay san tang tir 0,6 triéu ha
ndm 2000 1én 1,1 triéu ha ndm 2021, vé&i cac ao nudi nude lo chiém 2/3 téng sd
va phan Ién danh cho nudi tdm hoic nudi tdm két hop véi céc thuy san khéc.
Trong khi cac ao va 16ng nuéi trong thay san xuat hién khap ving ven bién cua
Viét Nam, 72% tong dién tich nudi trong thuy san quoc gia nam  DPBSCL, chiém
lan luot 71% va 84% san luong ca va tdm™S. Nam 2021, téng san luong thay san
ctia Viét Nam 12 8,3 triéu tan, trong d6 3,5 triéu tan khai thac va 4,8 triéu tan nudi
trong™®, bao gdbm ca tra, tém, ca nudc ngot truyén thong, nhuyén thé, ca rd phi, ca
nudce lo, c& bién va cua®’.

Nganh tdm Viét Nam cd nhiéu tiém ning phat trién hon nira, nhét I trong
béi canh bién d6i khi hau. Pic biét & ving PBSCL, dong luc chinh cho viéc ma
rong nudi trong thity san nudc lo trong nhitmg nim gan day 1a thach thic vé khi
hau (muc nudce bién dang va xam nhap man) va dong chay thuong nguon bj thay
d6i, gy ra su gia taing nhanh do man, khién cho viéc trong l0a tai mot sé khu vuc
ven bién gap nhiéu kho khin va kém hiéu qua.

Rurng ngap man la moét trong nhixng hé sinh thai quan trong trong viéc tng
pho Véi cac tac dong tiéu cuc cua khi hau va duoc phan bé doc theo cac khu vuc
ven bién. Trong nhiéu thé ky, riing ngap man da dong gop dang ké vao doi song
kinh té xa hoi cia cu dan ven bién Viét Nam.

Tong dién tich ring ngap min, dong vai trd chinh trong viéc cung cap hang
hoa va dich vu hé sinh thai (gd, nhién liéu, ning luong), loc cac chat 6 nhiém va
duy tri chat lvgng nuéc, cung cip noi wom giong, kiém an va nudi dudng nhiéu

2Nguy&n HH, P. Dargusch , P. Moss va DB Tréan (2016). Panh gia vé cac nguyén nhan gay suy thoai dit ngap nudc
trong 200 nim qua & Pong bang séng Ciu Long, Viét Nam. Thay d6i Méi truong Reg (2016) 16:2303-2315;
doi:10.1007/s10113-016-0941-3

13 Nhuong Tran va cong su, 2022. Du doan tac dong cua bién ddi khi hau trong tuong lai dbi véi nghé ca va nudi trong
thay san ¢ Viét Nam. Dang trudc. Duy tri. Hé thong thuc pham 6:829157; https://doi.org/10.3389/fsufs.2022.829157
Tri NN*, Tu NPC, Nhan DT and Tu NV, 2021. Tdng quan vé phét trién nudi trong thay san & Viét Nam. Ky
yéu hoi thao quéc té vé nghé ca va nudi trong thily san, Vol. 7, S6 1, 2021, trang 53-71; DOI:
https://doi.org/10.17501/23861282.2021.7105

15Dy ligu Mo ciia Ngan hang Thé gidi, truy cap ngay 6 thang 6 nam 2023, tai https://data.worldbank.org/

18Dt lieu Mo ciia Ngan hang Thé gidi, truy cap ngay 6 thang 6 nam 2023, tai https://data.worldbank.org/
Yhttp:/iwww.seafdec.org/fisheries-country-profile-viet-nam-2022/
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loai sinh vat bién va ven bién quan trong vé mit thuong mai ciing nhu dong vai
tro 13 rdo can quan trong trong viéc hd trg bao vé cac cong dong ven bién khoi
tridu cuong'®, da giam tir 408.500 ha nim 1943 xudng con 57.211 ha vao nim
2015 20do cai tao dit dé san xuat ndng nghiép (lGa gao) va nudi trong thay san
(san xuat ca nudc ngot va tom nudc lg), khai thac cui, gd, cay thude, ca va dong
Vit ¢ Vo, ciing nhu do thi hda, phat trién co so ha tang (dap, dé va cang bién) va
phat trién cong nghiép. Tét ca nhitng nguyén nhan nay da dan dén sy mat mat truc
tiép cua rirng ngap min ciing nhu nhing thay doi trong ché do thuy vin va tram
tich can thiét dé duy tri hé sinh thai rimg ngap man. Ngoai ra, mat rirng ngap man
con dan dén suy giam da dang sinh hoc ven bién, dic biét 1a do mat bai dé tring
va noi cu tra ctia cac loai thay sinh, trong khi cac cong dong ven bién ngay cang
dé bi t6n thuong trude tac dong caa l5¢ xody, triéu cuong va li lut, do ring ngap
man bi suy thoai khong con hoat dong nhu mdt bg dém bao vé. Nho ¢o su can
thiép tich cuc cua chinh phu, dén nam 2020, tong dién tich rirng ngap man da ting
lén 165.914 ha (FDP, 2020). Tuy nhién, ring ngap man nguyén sinh hau nhu da
bién mat, rirng ngap man hién tai chu yéu 1a rimg doc canh, maéi trong, nghéo sinh
khoi va da dang sinh hoc?L. Bong thoi, riing ngap man ngay cang bi anh huang
tiéu cyuc bai bién doi khi hau, bi mac ket gitra muc nudc bién dang cao va dé bién
duoc xay dung dé bao vé dat dai va cac khoan dau tu khoi cac tac dong bat loi.

b) Khai thac qua mikc tai nguyén thién nhién trong cac hé sinh thai ven bién

O vlng ven bién Viét Nam, nhiéu cong dong, dic biét 1 cong dong dia
phuong nghéo khé khin séng ¢ noéng thon ciing nhu cac nhom dén toc thiéu so,
phu thudc vao tai nguyén bién va ven bién dé dam bao sinh ké va an ninh luong
thuc. Phat trién kinh té, ting dan sd, thay d6i trong mé hinh tiéu ding va mang
lu6i giao thong duoc cai thién di lam tang nhu cau vé g, cdy thube, dong vat
hoang da va hai san, dan dén khai thac qua muc cac ngudn tai nguyén trén can,
ven bién va bién. Hau qua 1a tai nguyén thién nhién ving ven bién bi suy thoai,
mét di noi sinh san cua c& va giam thu nhap cua cong dong dia phuong.

Khai thac thay san la nganh kinh té quan trong, dem lai kim ngach xuét khau
I6n, gop phan dam bao an ninh luong thuc, tao viéc 1am, ting thu nhap, xéa doi
giam nghéo va phat trién kinh té dat nudc. Trong nhitng thap ky gan day, linh vuc
nay da cho thay su gia ting dang ké vé san luong, tir khoang 0,5 triéu tin mdi nam

18 \eettil BK va cong su, 2019. Rimg ngap man Viét Nam: lich sir phét trién, hién trang nghién ciu. Estuarine, Coastal
and Shelf Science, Tap 218, tr. 212-236. https://doi.org/10.1016/j.ecss.2018.12.021

19 Quyét dinh s6 1267/ QB-BNN-KL, 2009 cua Chinh phu Viét Nam

20 MONRE, 2019. B4o céo qudc gia lan tha sdu cho CBD.

2By TNMT, 2019. B4o céo qudc gia lan thir sau giri CBD
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trong nhitng nam 1990 1én 3,5 triéu tdn vao nam 2021, trong d6 95% 1a tir d4nh
bat trén bién®. Trong 15 nim qua, nganh thay san di c¢6 sy chuyén doi nhanh
chong dé tro thanh nganh hang hda, tir san xuit phuc vu thi truong trong nudc
sang ché bién va xuat khau thay san®,

Tuy nhién, trong nhitng thap ky qua, viéc khai thac qua muc ngudn lgi thay
san lién tyc da dan dén viéc giam 14% sinh khoi trung binh hang ndm ciia nguén
loi ca bién (c4, dong vat giap xac va dong vat chan dau, ¢ ca ving ven bién va
viing bién xa bo), tir 5,1 triéu tan giai doan 2000-2005 xudng 4,4 triéu tan giai
doan 2011-2016, twong duong 1,4%/mam?. Tong trix lwong ngudn loi thiy san
viing ven bién udc tinh khoang 407.000 tan, chiém khoang 10% tong trit lwong
ngudn loi hai san toan ving bién. Mac du trix lugng nguon loi giam, san lugng hai
san danh bat hang nam van vuot qua muac khai thac bén viing cho phép, vao
khoang hon 30% vao nam 2019 va tham chi 45% vao nam 2021 (RIMF, 2018).
Pic biét & khu vuc gan bo va ving 1ong, nang suat khai thac thiy san cé xu huéng
giam. Tuy nhién, s6 lugng tau ca nho (dudi 90 ma lyc) hoat dong & viing nudc
sau dudi 50m ciing c¢6 xu huéng giam tir 92.391 tau nim 2013 xudng con 66.135
tau nim 2019. Trong cung thoi gian, s6 luong tau danh bat xa bo lai tang, tir
26.398 tau nam 2013 1én 30.474 tau nam 2019%°, ddng thoi ning luc do6i tau danh
bat ciling ting do dinh hudng chuyén doi co cau khai thac hai san cia nganh thuy
san trong giai doan nay?.

Ap luc ngay cang tang d6i véi tai nguyén bién va giam hiéu qua kinh té ciing
c6 thé dugc quan st thay trong hiéu qua san xut thay san dugc do bang san luong
danh bat trén mdi don vi cuong luc (CPUE). CPUE cua tau cé& Viét Nam da giam
tir 0,9 tAn/hp ndm 1990 xudng 0,29 tin/hp nam 2010%, va xudng 0,26 tin/hp vao
nam 20192, twong duwong vGi mac giam hang nam 1a 4,13% trong giai doan 1990-
2010 va muc giam hang nam 1,14% trong giai doan 2010-2019. Su sut giam hiéu
qua kinh té nay da anh huong dic biét hoat dong danh ca quy moé nho va da dan
dén sy gia tang tinh dé bi ton thuong cua cac cong dong ven bién.

22Dt lisu M& ciia Ngan hang Thé gidi, truy cap ngay 6 thang 6 nam 2023, tai https://data.worldbank.org/

23Ngan hang Thé gioi, 2019. Khéi niém Tai liéu Thong tin Dy &n Dy an Thiy san Bén viing Viét Nam.

24RIMF, 2018. Bao cdo danh gié trit luong thay san bién Vit Nam giai doan 2011-2016 (da nop Bd Nong nghiép va
Phét trién ndng thdn). Nghién ciru nghé cé bién (RIMF), Hai Phong. Nghién ciru nay di xé4c dinh duoc 1.207 loai sinh
vat bién can khai thac, bao gom 945 loai ca, 135 loai giap xac, 48 loai chan dau va 50 loai khac.

»Tong cuc Thuy san (D-FISH), 2019. Bao cao thuong nién thanh tuu nganh thiy san nam 2019 va ké hoach hanh dong
nam 2020

26 Ngan hang Thé gioi, 2019. Khéi niém Tai liéu Thong tin Dy 4n Dy an Thuy san Bén viing Viét Nam

21V/IFEP, 2013. Dy 4n khao sat nang luc khai thac xa bo, Vién Kinh té va Quy hoach Thuy san Viét Nam

28 Téng cuc Thay san (D-FISH), 2019. Bao cao thudng nién thanh tyu nganh thay san nam 2019 va ké hoach hanh dong
nam 2020
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Quan ly nghé c& khong bén viing c6 méi lién hé chit ché vai tinh trang nghéo
doi tiép dién va ngay cang dé bi ton thuong cta cac cong dong ven bién. Bong
thoi, ha tang du lich bién va ven bién phat trién tran lan, thiéu kiém soét, thiéu
quy hoach, khong quan tdm dén bao vé méi truong, bao tén da dang sinh hoc bién.

Cac ap luc phéat trién da dang c6 lién quan dén cac tac dong dén hé sinh thai
bién va ven bién, bao gom ca su suy giam truc tiép hoac gian tiép da dang sinh
hoc va ngudn loi thity san bién?. Trong hai thap ky qua, khoang 50% dién tich co
bién tir nam 1999 d3 bién mat, toc d6 giam trung binh hang nam cta ca nudc 1a
4,4%%. Su suy thoai va pha huy co bién c6 lién quan dén céc hoat dong cua con
nguoi nhu ki thuat danh bat hay diét (ding chat nd, chat doc, xung dién, ludi mat
nho, ludi ré, ludi kéo,...), neo dau tau thuyén, 6 nhiém tir nude thai nudi trong
thuy san va nudce thai sinh hoat, qua trinh phét trién cua cac cang va co sé du lich,
cling nhu gia ting cic con bio va muc nudc bién dang lién quan dén bién doi khi
hau®!. Ngoai ra, do phu san hd & cac ving ven bién ngay cang giam vé dién tich
va chat luong, c6 noi giam téi trén 30% trong vong 10 nam qua. Hién chi c6
khoang 1% ran san ho caa Viét Nam ¢ tinh trang “rat t6t” (voi do che phu caa san
ho sbng trén 75%), trong khi 31% ran & tinh trang “x4u”, tirc 1a do che phu cua
san hd séng dudi 25 %%2. Cac mbi de doa dugc xac dinh ddi voi cac ran san hd
bao gom khai thac qua mirc, danh bat haty diét, boi lang, 6 nhiém, bung phéat dich
hai va tac dong tir thién tai (tic dong 1 lut va thay d6i d6 man va nhiét do). Tinh
trang ngheo nan cua cac ran san hd ven bién Viét Nam con thé hién o sy kém da
dang cua céc loai thuy sinh vat nhu ca, nhuyén thé, da gai, giap xac =.

Nhin chung, viéc khai thac trai phép va qua mirc cac hé sinh théi bién va ven
bién ty nhién co6 tac dong kinh té dang ké. Néu sy suy giam tai san ty nhién duoc
tinh dén day du, thi tong tiét kiém quéc gia tinh theo ty 1¢ phan trim cua GDP s&
duogc diéu chinh giam tir 35,5% xudng 15,2% 3,

¢) O nhiém méi truong

Trén khap Viét Nam, viéc quan 1y va diéu tiét cac hoat dong kinh té & céc
viing ven bién va hai dao con nhiéu bat cap, noi ma tinh trang xa nudc thai chua

2MONRE D-FISH, 2021. Két qua cac hoat dong lién quan dén quan Iy hé théng cac khu bao ton bién Viét Nam giai
doan 2010-2020, cling nhu nhiém vu giai doan 2021-2030; c6 tai https://tongcucthuysan.gov.vn/vi-vn/vietham-
fisheries/doc-tin/015771/2021-04-19/results-of-activities-relating-to-the-manager-of-vietnams- _hé-théng-khu-bao-ton-
bién-tir-2010-dén-2020-ciing-nhu-nhiém-vu-cho-nhing-nim-2021-2030

IUNDP-VASI, 2022. Céc kich ban kinh té xanh cho Viét Nam

31 MONRE, 2019. B4o c4o quéc gia lan thir siu giri CBD

2UNDP-VASI, 2022. Céc kich ban kinh té xanh cho Viét Nam

=By TNMT, 2019. B4o céo qudc gia lan thir sau giri CBD _

3ADB, 2013. Panh gia Méi truong va Bién ddi Khi hau cua Viét Nam. Ngan hang Phat trién Chau A, Thanh phd
Mandaluyong, Philippines, 68 trang.
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qua xur Iy va chat thai rin sinh hoat truc tiép ra bién dién ra pho bién, gay ra nhiing
tac dong dén su phong phi va chat lugng cua cac ngudn tai nguyén bién va ven
bién®. Céc hé sinh thai nudc ngot, ven bién va bién ciing bi 6 nhidm tir cac chat
thai ctua san xuat cdng nghiép, ndng nghiép va thiy san va cac nguén sinh hoat
trong canh quan rong 16n hon. Su gia ting sa thai cac chat dinh dudng - nito va
phdt pho - tir ndng nghiép, nudi trong thay san va cac hoat dong sinh hoat da dan
dén gia tang hién trong phti dudng, gy ra cac dot tao ng hoa va thiéu oxy xay ra
thuong xuyén hon & cac ving nudc ven bién caa Viét Nam. Tao no hoa c6 hai
tiéu thu hét luong oxy cd sin dé tao ra cac vung chét, anh huong dén tai nguyén
sinh vat bién va ven bién & ving nudc ndng gan bo, gy ton that 16n vé da dang
sinh hoc. Ngoai ra, nganh du lich ngay cang tré thanh mét nguyén nhan chinh gay
6 nhiém vuing ven bién, cé tiém nang dong vai trd tham chi con 16n hon khi nganh
du lich tiép tuc phat trién. Cac khach san va thuyén du lich tao ra luong rac thai
dang ké, thuong dugc db & cac khu vuc nhay cam vé mit sinh thai. Su gia tang
murc do cac chat gay 6 nhiém trong méi truong ciing dan dén sy tich tu cac hop
chat doc hai trong hé sinh thai va chudi thic an, bao gdbm ca cac van dé stc khoe
do 1am 6 nhiém hai san, dic biét 1a & dong vat than mém3.

Theo Bao cédo méi trudng qudc gia 2019, luong chat thai ran do thi hang
ngay dao dong tir 35.624 tan & khu vuc d6 thi dén 28.394 tin & khu vuc néng
thon, ting 46% so véi nam 2010. Dy béo tdc d6 phét sinh caa chat thai ran sinh
hoat s& ting 5%/nam, 1én tong luong 54 triéu tin/nam vao nam 2030. Trong do,
réac thai nhua chiém khoang 10-12% tong luong chét thai ran phat sinh tai Viét
Nam, tuong duong khoang 1,8 triéu tin mdi nam. Vé thu gom va xit ly, ty 1& thu
gom & do thi 1 92% va & nong thon 1 66%, trong d6 xu 1y bang chén Iap 1a 71%,
d6t 1a 13% va lam phan compost 1a 16%°.

Trong khi d6, trude ndm 2015 wéc tinh ¢6 khoang 280.000 dén 730.000 tin
ré4c thai nhua xam nhéap vao moi trudng bién®, Viét Nam duoge xac dinh dung thi
4 trong danh sach céc qudc gia phat thai 6 nhidm nhuya ra dai dwong cao nhat thé
gidi. O nhiém nhua bat nguon tir c4c nguon trén dat lién (bdi chon 1ap hoic béi

%5 https://tongcucthuysan.gov.vnivi-vn/vietnam-fisheries/doc-tin/015771/2021-04-19/results-of-activities-relating-to-
the-manage-of-vietnams-marine-_hé-thdng-khu-bao-vé-tir-2010-dén-2020-ciing-nhu-nhiém-vu-cho-nhiing-nam-2021-
2030

36Quy Dong vat hoang d Thé giGi-GEF, 2022. Tai lidu dy 4n “Chan troi xanh: Ciu trg dai duong thong qua nuéi trong
thay san rong bién”, GEF ID 10573; c6 san tai https://www.thegef.org/projects-operations/projects/10573
shttps://www.vd-office.org/en/national-state-of-environment-report-2019-on-solid-waste-
released/#:~:text=The%20daily%20waste%20generation%20in,
N%E1%BB%99i%20with%206.500%20tons%2Fday .

38 Jambeck JR va cong sw, 2015. Chét thai nhua du vao tir dét lién vao dai duong. KHOA HQC, ngay 13 thang 2 nam
2015, Tap 347, S6 6223, trang 768-771; DOI: 10.1126/khoa hoc.1260352
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chat thai khong chinh thic)® va tir cac hoat dong bién, chang han nhu du lich va
giai tri, ngu cu bo hoang va chat thai van chuyén.

d) Bién déi khi hau

Viét Nam 1a mét trong nhitng quéc gia dé bi ton thuong nhat trude tac dong
cua bién doi khi hau. Chi sé Rui ro Khi hau Toan cau 2021 xép Viét Nam & vj tri
tha 13 trong danh sach cac quéc gia bi anh huéng ning né nhat boi thién tai va
cac hién tuong thoi tiét cuc doan®. Céc cong ddng & ving ven bién ngay cang dé
bi ton thuong trude cac tac dong lién quan dén khi hau va thién tai, tir cac tac dong
nhanh nhu bao, tridu cudng va i lut, cling nhu cac tac dong cham, phic hop nhu
nhiét do tang, han han, x6i 16 by séng va bd bién, xam nhap man. ciing nhu muc
nuéc bién dang. Cac bo bién cua Viét Nam phai hung chiu 5 dén 6 con bio moi
nam trong dot gié mua Tay Nam tir thang 6 dén thang 11, gy ra nhiing tac dong
I6n vé kinh té - x4 hoi, lam hu hai co s& ha tAng va anh huéng dén kha ning canh
tranh kinh té, sinh ké va cudc sdng. Trong 50 nim qua, murc ting nhiét do trung
binh hang nam do duoc 14 0,5 — 0,7°C, muc nudc bién dang trung binh 20 cm 4%,
Tir nam 2010 dén ndm 2020, thién tai 4 lam 2.532 ngudi chét va mat tich, thiét
hai hang nim khoang 0,5% GDP #2. Nam 2020, Viét Nam ghi nhan 356 nguoi
chét, 3.427 ngdi nha bi sap hoan toan va 333.048 ngdi nha bi hu hong mot phan.
Trong ba thap ky qua, cac tham hoa lién quan dén khi hau da gay ra thiét hai uéc
tinh trung binh hang nam tir 1-1,5% GDP *3. Khoang 71% dan s6 va 59% dién
tich dat dé bi ton thuong trudc thién tai, trong d6 bao lil gay ra s6 ngudi chét va
thiét hai kinh té cao nhat*.

Pén nam 2050, Viét Nam du kién s& phai d6i mat vai (i) lugng mua trong
muia mua ting khoang 4,1% & vang dong bang Bic Bo; (ii) giam luong mua trung
binh khoang 20% trong mua kho, dic biét ¢ cac khu vuc phia Nam (bao gom ca
PBSCL); va (iii) muc nudc bién dang 30 cm so véi mic trung binh cia giai doan
1980-1999. Bén nam 2060, nhiét do trung binh hang nam duoc du bao tang 0,8°C

¥Thang, LD, 2019. Tong quan vé rac thai nhya trén bién ¢ Viét Nam trong béi canh quéc té, FIG Working Week 2019
Théng tin khong gian dia Iy vi cudc song thong minh hon va kha ning phuc hdi méi truong. Ha Noi, Viét Nam, ngay
22-26 thang 4

40Chi s6 rui ro khi hau toan cau 2021. Tai: https:/germanwatch.org/en/19777

“IUNDRR, 2020. Giam thiéu rui ro thién tai  Viét Nam: B&o co hién trang 2020. Bangkok, Thai Lan, Vin phong Lién
hop quédc vé giam nhe rii ro thién tai (UNDRR), Vin phong khu vire chau A va Thai Binh Duong

“2ADB, 2022. Panh gia, Chién lugc va Lo trinh Nganh Nong nghiép, Tai nguyén va Phat trién Nong thon - Viét Nam
2021-2025; Ngan hang Phét trién Chau A, thang 1 nim 2022, 45 trang. C tai https://www.adb.org/documents/viet-
nam-2021-2025-agriculture-sector-assessment-strategy-road-map

“3Vian phong Giam nhe Rui ro Thién tai (UNDRR) cua Lién Hop Qudc va Trung tdm Chuan bi Ung ph6 Tham hoa
Chau A, thang 1 nam 2021, Giam thiéu rui ro thién tai ¢ Viét Nam: béo céo hién trang 2020. Xem:
https://www.undrr.org/publication/disaster-risk-reduction- viet-nam-status-b4o-c40-2020

44 Cam nang tham khao quan ly thién tai Viét Nam, thang 12 nim 2018
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dén 2,7°C*® va d¢én nam 2100, muc nudc bién cd thé tang tir 75 cm dén 1 m so véi
giai doan 1980-1999%, néu khdng c6 nhiing tac dong 16n s& 1am ngap lut khoang
30.000 km 2tuong dwong 9,3% tong dién tich dat ca nudc 47,

Véi phan 16n dan sé sdng & cac luu vuc séng va ving ven bién triing thap,
wéc tinh hon 70% déan s s& phai d6i mat nghiém trong véi cac rai ro khi hau va
thién tai, de doa sinh ké va kha ning phuc hoi cua ho. CAc rii ro bao gom thay doi
md hinh thoi tiét theo mua, nhiét d6 tiang, tn suit va cuong do 1 lut va han han
gia tdng, xAm nhap man va muc nudc bién dang. Thay san va cac nguon loi ven
bién ciing rat d& bi tén thuong trudce bién d6i khi hau do thay dbi nhiét do, gia
tang ngap lut va xdm nhap man*. Tac dong cua bién d6i khi hau s& tram trong
hon do mat di chtrc ning bao vé cua cac hé sinh thai ven bién.

Trong khi ngay nay céc tac nhan khac cta con ngudi, chang han nhu danh
bat qua mirc va thAm canh nubi trong thay san, 1a nhitng méi de doa dang ké nhat
d6i vai sy bén vitng caa nganh, thi bién ddi khi hau ¢ thé cé nhimg tac dong lién
quan. Céc tac nhan nhu nhiét d6 bé mit bién ting va qua trinh axit hoa dy Kién s&
lam thay ddi tiém ning danh bat ti da cua nghé ca dai duong trong khoang tir -
6% dén -11% vao nam 2050, vai su thay do6i bi anh huong bai 16 trinh phét thai
tiém ning khac nhau®. Su gia ting nhiét d6 nudc bién va thay d6i d6 min ciing
s& ¢o tac dong bat loi rd rét d6i voi nudi trong thay san, do phu thudc vao viéc lay
nudc bién trong qua trinh nudi, din dén tac dong tir niang suét thap hon dén kha
nang dé bi nhiém bénh hon.

Bién d6i khi hau ciing dang tac dong tiéu cuc dén quy mé va chat luong cua
cac hé sinh thai bién va ven bién, tir tic dong tan pha truc tiép cua bao va triéu
cudng, muc nudc bién dang cham ciing nhu tir Sy thay doi nhiét do nudc, do man
va axit hoa nudc bién, tat ca déu c6 thé anh hudng dén céc hé sinh thai thay vuc
ndng gan bd nhu hé sinh thai ran san hd va rirng ngap man/cira séng, bao gdom su
tang truong, phét trién, kha ning sinh san va phan bé cua cac loai sinh vat bién %,
Dic biét 1a cac hé sinh thai ven bién von di bi suy yéu do bj chia cit, suy thoai va
pha huy s& kém kha niang chéng chiu trude tac dong cua bién doi khi hau va dé bi

%BO TNMT. 2011. Chién lugc qudc gia vé da dang sinh hoc caa Viét Nam dén nam 2020, tim nhin dén nam 2030
“8UNDRR, 2020. Giam thiéu rui ro thién tai  Viét Nam: B&o co hién trang 2020. Bangkok, Thai Lan, Vin phong Lién
hop quédc vé giam nhe riii ro thién tai (UNDRR), Van phong khu vic chau A va Thai Binh Duong

“"MONRE, 2010. Théng béo qudc gia lan thir hai cua Viét Nam t6i UNFCCC

“8ADB, 2022. Panh gia, Chién lugc va Lo trinh Nganh Nong nghiép, Tai nguyén va Phat trién Nong thon - Viét Nam
2021-2025; Ngéan hang Phét trién Chau A, thang 1 nim 2022, 45 trang. C0 tai https://www.adb.org/documents/viet-
nam-2021-2025-agriculture-sector-assessment-strategy-road-map

*Ngan hang Thé gioi — Ngan hang Phat trién Chau A, 2020. Ho so Quéc gia vé Rui ro Khi hau tai Viét Nam (2020).

50 Nhuong Tran va cong sy, 2022. Dy doan tac dong cua bién d6i khi hau trong tuong lai dbi véi nghé ca va nuéi trong
thuy san & Viét Nam. Dang trudc. Duy tri. Hé thong thuc phdm 6:829157; https://doi.org/10.3389/fsufs.2022.829157

24



https://doi.org/10.3389/fsufs.2022.829157

t6n thwong hon truéc sw mat mét hang loat loai. Cu thé, ¢ c4c ran san hd, nhiét do
nudc ting cao giy ra ap luc rat 16n, khién san hd dé bi bénh va cudi ciing 1a chét.
CAc ran san ho cling bi anh huéng béi qua trinh axit hoa dai duong. Murc d6 CO,
tang 1én, lam giam d6 pH trong dai duong, khién san ho cting lai dé xay dung vo
va bo xuwong bén trong cua ching. Trong mot sé truong hop, quéa trinh axit héa
nghiém trong sé& hoa tan cau tric canxi cacbonat caa ching. Nhiing xao tron 16n
do b&o va muc nudc bién dang ciing de doa su sinh san va phat trién caa cac hé
sinh thai co bién, trong khi muc nude bién dang s& day nhanh qua trinh x6i 16 bo
bién c6 rirng ngap man, xoi lé ctra sdng va cudn troi cac dam lay ngap man.

Du 4n s& gop phan giai quyét cac thach thirc néu trén ¢ cap qudc gia va tai cac
tinh Thira Thién Hué, Binh Dinh va Soc Trang, dic biét ddi vai nhimng tac dong
tiéu cyc caa bién d6i khi hau dang dién ra va qua trinh phat trién kinh té x& hoi do
ndng nghiép, ngu nghiép va phat trién cong nghiép, du lich bién, ting dan s6 va do
thi hoa, cling nhau gay ra cac méi de doa ngdy cang ting ddi véi cac hé sinh thai
bién va ven bién, ciing nhu da dang sinh hoc kém theo, mét cach tiéu cuc anh huong
dén sinh ké va kha niang phuc hdi caa céc cong dong ven bién d& bi ton thuong,
tram trong hon bai cac hoat dong sinh ké khong bén viing do nghéo doi.

4.2. Bbi canh va thach thic cia tinh Thira Thién Hué

a) Piéu kién tw nhién

Tinh Thira Thién Hué nam & Bic Trung Bo caa Viét Nam. Tinh c6 dién tich
4.947 km? , trong d6 khoang 2.600 km? 1a viing ven bién. Chiéu dai bo bién la
128 km. Doc bo bién tinh Thira Thién Hué cé hé ¢am pha Tam Giang - Cau Hai
trai dai 68 km, dién tich khoang 22.000 ha, chiém khoang 1/10 dién tich tinh
Thira Thién Hué. BDam Tam Giang - Cau Hai 1a ¢&dm pha phan 6n 1a nuéc lo Véi
cac mat cat dic trung, bao gom dam Thanh Lam va dam Ha Trung - Cau Hai.
Hai ctra bién Thuan An va Tu Hién chia hé théng dam pha va ving ven bién
thanh 2 bo phan chinh véi diéu kién dia ly khac nhau. Phia BPong nam ¢am Tam
Giang - Cau Hai c6 ¢dm Lang C6, dién tich 1.650 ha.

Khi hau cua tinh Thtra Thién Hué 1a khi hau nhiét d6i gié moa. Nhiét do
trung binh hang nam & ving ven bién 1a 24-25°C, lugng mua trung binh hang
nam tr 2.700-2.900 mm, tang 1én 3.400—4.000 mm ¢ viung Nam Dong - Bach
M4 - Pha Loc. Tinh Thira Thién Hué chju anh hudng cua hai loai gié6 mua: gio
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mua Tay Nam va gié mua Pong Bac®!. Mua mua twong ¢tng voi hoan luu gié
mua, mang lai luong mua 16n tir thang 9 dén thang 1.

Cac loai dat viing ven bién gom dét cat (10% dién tich tinh Thira Thién Hué),
dat man (2,7%), dat phu sa (8,9%).

Cac huyén ven bién cua tinh Thira Thién Hué cé hé dong thuc vat trén can
va dudi nude da dang, dic trung cho cac hé sinh thai rimg ngap man, con cét, co
bién, bai tridu. Pa dang sinh hoc cao bao gom 221 loai thuc vat pht du, 46 loai
rong bién, 18 loai thyuc vat thay sinh (trong d6 c6 7 loai ¢6 bién va 11 loai nudc
ngot), 31 loai thuc vat cé mach (trong d6 cé 7 loai cay ngap man). Khu hé dong
vat ctia ddm bao gom 66 loai dong vat phu du, 46 loai dong vat trén can, 230 loai
c4, 73 loai chim, 12 loai tdm, 18 loai cua va nhiéu loai nhuyén thé co gia tri. Ving
ven bién ¢ y nghia quan trong d6i véi cac loai chim di cu trong mua dong, bao
gom ca mot s loai chim nudc ¢6 tam quan trong quéc té va bi de doa toan cau
c6 tén trong Sach dé IUCN va Sach d6 Viét Nam. KBTB Hai Van - Son Cha
duoc dé xuat ¢ cc hé sinh thai dic tha nhu ran san hd, tham co bién voi da dang
sinh hoc bién c6 gia tri, bao gom 23 loai san hd va 70 loai c&%2.

Rong quét dugc dung lam thach hozc lam phan bon, trong khi nhiéu loai
tém c6 gid tri thuc pham cao (nhu tom st, tom thé chan trang, tdm van, tdm cang
xanh, nghéu,...). C6 23 loai ca c6 gia tri thuong pham cao nhu “Ca dia”
(Siganidae fish), < Ca dbi muc” (Mugilidae fish), sardine dot,”C4 sao chim”
(Pomadasys Maculatus), “Ca du bac” (Argyrosomus argentatus), ”Ca nau” (Ca
argus Skatophagus).

Rung ngap man tinh Thira Thién Hué phan bo ¢ ving dam pha Tam Giang -
Cau Hai; khéng c6 rirng ngap man gan bo trong viing bién. Tong cong c6 141 ha
ring ngap man tap trung ¢ 3 huyén ven bién (Quang Pién - 23,5 ha, Phi Vang -
29,7 ha, Pht Loc - 50,4 ha) cling nhu trong ranh gigi c6 d6 Hué (21,4 ha). Thanh
phan loai rirng ngap man tinh Thira Thién Hué gém 50 loai thudc 42 gidng, 31 ho,
2 nganh (Duong xi (Polypodiophyta) va Moc lan (Magnoliophyta)). Trong do, c6
18 loai lam thudc, 12 loai lay gd, 5 loai lam cay canh, 6 loai 1am thuc pham, 5 loai
lay soi, 3 loai cho tanin va 3 loai cho cong dung khac®. Do riing ngap man (gan

SIHA Phan, - T. Van Le, - TA Tran, SH Nguyen, 2022. Phén viing méi trudrng dé phdt trién bén vitng tinh Thira Thién Hué, Viét Nam; tr.817-8419. Trong
Nguyen AT & L. Hens (Eds.), 2022. Thay déi toan céu va phdt trién bén viing & cdc nén kinh té thj trudng mdi néi Chéu A, tap 2. Ky yéu EDESUS 2019.
https.//doi.org/10.1007/978-3-030-81443-4_52

52Két qud nghién ctru dd xdc dinh duoc 306 lodi sinh vét ddy thudc 206 gidng, 107 ho, 13 I6p. Nganh nhuyén thé chiém wu thé vdi 159 lodi chiém 52%;
nganh Chén khdp chiém 24,2%, nganh Chén dét 18,6%, cdc nganh khdc 4,9%.

53Tran Hiéu Quang va nnk, 2013. Pa dang loai va gia tri kinh té cua hé thuc vat ring ngap man tai RG Cha, tinh Thira
Thién Hué.
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nhu) bi tan phé hoan toan, bi anh huang boi hoat dong san xuat ndng nghiép, xay
dung co s& ha tang, cai tao dat va cac hoat dong phat trién khac nén hién nay, hau
hét dién tich ring ngap man hién co trén dia ban tinh Thira Thién Hué 1a ring
trong bao gém ca rung non (1- 4 tudi). T4t ca rieng ngap min déu duoc phan loai
1a “Rung phong ho” va do UBND cap xa quan ly.

Co bién & ¢Am pha Tam Giang - Cau Hai c6 dién tich khoang 1.200 ha, gom
7 loai, ddng thoi ¢6 10 lodi cé thity sinh nudc ngot.

Trong khi phan I6n nhat caa bo bién tinh Thira Thién Hué duoc dic trung
boi hé sinh thai dAm pha va cét, thi b bién phia Dong Nam tir ctra bién Ling Co
dén dao Son Cha dai hon 20 km duoc dic trung bai hé sinh thai nai da, véi hé
sinh thai trén can va dudi nugc phong phi vé mit sinh hoc. Vung bién cé nguon
loi thity san phong phi gom san hd, cé bién, rong bién va nhiéu loai tdm, sinh vat
day, ca, trong d6 c6 nhiéu loai c6 gia tri kinh té cao nhu tom hum, c4 ma...

O phia déng nam cua tinh Thira Thién Hué dé xuat Khu bao tén bién Béc
Hai Van - Son Cha (3.570 ha bién) dé thanh 1ap> %° nham ghi nhan sy phong ph
ctia nguon loi thaty san, tinh da dang sinh hoc cao cua khu vuc va nhimg tac dong
tiéu cuc cua viéc khai thac va hay diét qua muc.

Ngay 20/02/2020, UBND tinh Thira Thién Hué da ban hanh Quyét dinh sé
494/QD-UBND phé duyét Khu bao ton thién nhién dat ngap nudc (WPA) Tam
Giang - Cau Hai c6 tong dién tich 2.071,5 ha. Céc phan ving khéng gian cia Khu
bao ton thién nhién bao gom phan khu bao vé nghiém ngat c6 dién tich 799,1 ha
(khu vuc cira song O LAu - 142,4 ha, béi rong bién Con Teé - 38,7 ha, ring ngap
man R Cha - 3,8 ha, va 23 viing 16i bao vé nghiém ngat cia Khu bao ton thity
san — 614,2 ha). Phan khu phuc héi sinh thai cé dién tich 1.242,9 ha; khu dich vu
- hanh chinh c6 dién tich 29,5 ha. Khu bao ton thién nhién cap tinh nay duoc quan
ly bai Ban diéu phdi quan Iy tong hop ving ven bién (ICM) cta tinh Thira Thién
Hué; So Tai nguyén va Mdi truong 1a co quan thuong truc cia Ban diéu phéi.
Cac muc tiéu quan ly chinh caa Khu bao vé ring 1a bao tén va phuc hdi cac moi
trudng song, canh quan, da dang sinh hoc va ngudn loi thay san doc dao cua dam
pha Tam Giang - Cau Hai, bao gém tham rong bién & Con T&, rirng ngap man &
RU Ché (thanh phd Hué) va mai trudng song nudc ngot & Con Te, cira song O

Sthudc Quy hoach tong thé nganh khai thac thiy san qudc gia va bao ton, khai thac nguon loi thuy san Viét Nam dén
nam 2030, tam nhin dén ndm 2045, du Kien dugc Thu tudng Chinh phu phé duyét trong quy 1T ndm 2022, sau d6 UBND
tinh Thira Thién Hug s& chinh thirc thanh lap khu bao ton bién.

55Dy 4n VN-CSCC s& hd tro thanh 1ap chinh thie KBTB duge dé xuét.
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Lau (huyén Phong Dién). Cac muc tiéu khéc 1a bao tén va phuc hdi chim; bao vé
va phuc hdi cac loai thay san quy hiém, doc dao, ¢ gia tri cao.

Trong nam 2022, Dy 4n UNDP-GCF1 du kién trong 40 ha rirng ngap man
tai x Huong Phong, thanh phé Hué. Theo D& an “Phét trién ring ngap man tai
xd Huong Phong, thanh phé Hué” dugc UBND tinh Thira Thién Hué phé duyét
tai Quyét dinh sb 3270/QD-UBND®, giai doan 2021-2025 trong 150,65 ha riing
ngap man, dén nam 2030 trong 82,19 ha. ving 18i (614 ha) cia Khu bao vé ngudn
loi thuy san. Dién tich xac dinh dé trdng rirng ngap man khoang 382 ha (d6 sau
nudc tr 40-80 cm).

b) Kinh té - x& hi tinh Thira Thién Hué

Niam 2020, dan s6 toan tinh Thira Thién Hué khoang 1.133.700 ngudi, trong
d6 nam 1a 561.300 nguoi (49,5%) va nir 1a 572.400 nguoi (50,5%), mat do dan
s6 dat 229 nguoi/km?. Dan s thanh thi c6 562.300 nguoi (49,6%), dan s6 nong
thon 571.400 nguoi (50,4%)°".

Tinh Thira Thién Hué c6 01 thanh phé (Thanh phd Hué), 02 thi x4 cap huyén
(Huong Thuy va Huong Tra) va 06 huyén. 04 huyén cd ving ven bién - Phong
Pién (945 km2; dan s6 88.063: 48,8% nam, 51,2% nit, 1 thi tran, 15 x&), Quang
Dién (162 kmz2; dan s6 77.491: 49,1% nam, 50,9 % nit, 1 thi tran, 10 x&), Pht Vang
(278 km2; dan s6 180.313: 50,6% nam, 49,4% nit, 1 thi tran, 13 x&), Phi Loc (720
km2; dan s6 130.408: 50,1% nam, 49,9% nit, 2 thi tran, 15 x4 ), thanh phé Hué (71
km2; dan s6 352.712: 48,4% nam, 51,6% nit, 29 phuong, 7 x&) va thi xa Huong
Tra (517 km?; dan s6 115.496: 50% nam, 50% nit, 05 phuong va 04 xA).

Vung ven bién tinh Thira Thién Hué gom 21 x4, thi tran (bao gom ca dao
Son Cha) véi dién tich 40.412 ha. Dan sb ven bién tinh Thira Thién Hué khoang
133.000 ngudi, chiém khoang 12% dan sb toan tinh. V&i mat do dan s6 khoang
329 ngudi/km?, mat dé dan sé viing ven bién cao hon nhiéu so véi ving noi dia
cua tinh Thira Thién Hué. Pa s6 cac ho dan nong thon ven bién 1a nguoi Kinh,
chiém hon 90% dan s6. Cac dan toc thiéu s6 bao gom Tay, Thai, Muong, Khmer,
Hoa, Nung, Méng, Dao, Thé va Day cha yéu song & viing nii.

Viéc st dung dét ¢ viing ven bién cua tinh Thira Thién Hué chi yéu 1a néng
nghiép, chin nudi va thuy san, trong khi duong bd bién kéo dai tao co hoi l6n
cho phét trién du lich bién va ven bién. Cac loai cay trong chinh dugc trong bao

%%Quyét dinh s6 3270/QD-UBND ngay 24/12/2020 cua UBND tinh Thira Thién Hué phé duyét Dy 4n phét trién rimg
ngap man tai xa Huong Phong, TX Huong Tra (nay 1a x3 Huong Phong, Thanh pho Hué).

57Téng cuc Théng ké (2021), Nién giam thdng ké Viét Nam, Nha xuat ban Théng ke.
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gom Ila, rau, khoai, san, lac, dau va trai cay. Chan nudi bao gom ga, lon, trau,
bo, dé, ga, vit. Dién tich nudi trong thity san 7.635 ha, trong d6 nudi man lo 5.650
ha, nuéi nuéc ngot 1.985 ha. San pham tiéu biéu Ia tém, cua, nghéu, so bién, ao
va cé bién. Cong nghiép bao gdm ché bién thuy san, cang ca, co sé san Xuat tom
gidng nho, san xuat nudc mam, thirc an cho tém, dich vu tiéu tha cong nghiép
(tiéu thuong, cho va co sd tiéu thu cdng nghiép), du lich quy md 16n va du lich
sinh thai. Thuyén may khai thac hai san phan 16n 1a cdng suat thap (1.321 thuyén
<20HP, 60%) danh bat ven by va dam pha %,

Murc d xuét cu khoang 38,5% ddi v6i nam va 35,7% dbi vai nit. Ty 18 phu
nit tham gia luc lwong lao dong 1a 69,4%. Ty 1& that nghiép 1a 3,4% dbi véi phu
nit va 4,1% doi vai nam gidi. Khoang cach giai tinh vé tién luong 1a 23,2%. Nam
2021, khu vyc kinh té Nong-Lam-Ngu nghiép dong gop 11,6% vao GDP cua tinh;
ty 1& ho nghéo ndm 2020 con 3,5%, s6 ho nghéo, ho can nghéo 1a 21.807 ho, chiém
6,72% dan sb toan tinh 5°. Nam 2020, luc luong lao dong tir 15 tudi tro 18n 1a
583.700 nguoi, chiém 49,5% dan sb toan tinh. Trong s6 lao dong co viéc lam,
khoang 56% lam viéc trong khu vuc néng, 1am nghiép va thay san.

Tinh Thira Thién Hué da c6 quy hoach phan khu st dung chung viing ven
bién tinh Thura Thién Hué dén nam 2030, tim nhin dén nam 2045. Tinh Thira
Thién Hué c6 thé manh vé dich vy, du lich, duoc coi 1a nganh kinh té mii nhon
cua tinh. Phu nir dong vai tro quan trong trong viéc thuc day va da dang hda cac
san pham, dich vy du lich, dic biét 1a du lich cong d6ng va du lich sinh thai. Tinh
dang phat trién cac mo hinh rau sach, rau hitu co, hinh thanh cac ving chuyén
canh mot s6 loai cy trong theo tiéu chuan VietGAP, day manh bao ton va phét
trién cac nghé thu cong truyén thong, san pham “MJdi x& mot san pham” (OCOP),
cac san pham dic san dia phuong c6 chat lwong va gia tri kinh té cao. Cac mo
hinh sinh ké hiéu qua duoc chi em thuc hién 1a cdy an trai hitu co, nudi trong thary
san, chan nudi, mam, kinh doanh dich vu nhé, du lich sinh thai gan véi dich vu
nha hang am thuc. Dén nay, ¢ 13 san pham duoc ching nhan OCOP do phu ni
san xuat nhu: Gao Phi Ho, mat ong Nam Pong, nuéc mam Nhu Y, gao thom
Thay Thanh, dau tram Truong Hai, mam ca com Me Em, nugc mam ca com
Xuan Anh, nuéc mam Lang Trai, twong 6t Vinh Xuan, nuéc mam Huong Giang,
ruou Mao Pai Ta Rung, ruou O Lau, bugi Huong Tho.

Trong giai doan 2018-2021, H4i Lién hiép phu nit (LHPN) tinh Thira Thién
Hué da hd tro thanh 1ap 6 hop tac x& (HTX) do phu nix 1am chi, 11 t6 hop tac do

58Nién giam thong ké Thira Thién Hué 2020 - https://thuathienhue.gov.vn/
59Ngudn: Quyét dinh 125/QP-LOTBXH clia B& LDTBXH: Cong bd két qua ra soat hd nghéo, hd can nghéo ndm 2021 theo chuan nghéo tiép can da chiéu
4p dung cho giai doan 2016-2020 ngay 22-02-2022.
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phu nit 1am chu, 78 nhém lién két theo md hinh san xuét, ché bién an toan, than
thién v6i méi truong. Dién hinh nhu Hop tac xa “San xuat va kinh doanh néng
san thyc pham an toan”, Hop tac x4 “San xuat nudc mam Pha Thuan”. Hoi Phu
nit hd tro tiép can tin dung dé kinh doanh nho va sang kién sinh ké; vay khong
|3 sudt dé mua dau vao san xuat va hd trg nguy@n vat liéu; t6 chic huan luyén
ky thuat, ngay Phu nit khoi nghiép, su kién két néi doanh nghiép, cac chuyén
tham quan hoc tap,.... Bén cudi nam 2021, tinh Thira Thién Hué c6 6 cau lac bo
(CLB) nit doanh nghiép truc thuoc Hoi LHPN cap huyén. Giai doan 2016-2021,
Hoi LHPN tinh Thira Thién Hué con thanh 1ap 215 mé hinh “Phan loai rac thai
sinh hoat”; 182 mé hinh “Bién rac thanh tién”; 17 mé hinh “Phan loai va xu ly
rac thai hitu co bang phuong phap vi sinh ban dia” (IMO) cung nhiéu chién dich
truyén thong vé “Noi KHONG véi rac thai nhua” va “Hué Xanh, Sach, Khong
Ré&c thai”.

Tai dam Tam Giang - Cau Hai, theo quyét dinh cua UBND tinh Thira Thién
Hué, 22 Khu bao vé nguon lgi thity san duoc thanh 1ap theo Luat Thiy san 2017,
bao gom céc khu bao vé ngudn loi thuy san (FRP), c¢é dién tich 11.639 ha (53%
dién tich ddm Tam Giang - Cau Hai), nghiém ngat. ving 1i bao vé 614 ha (2,6%),
viing khai thac chung 11.025 ha (47,4%). Tat ca 22 Khu bao vé nguén loi thuy
san dugc giao theo co ché dong quan 1y, nghia 1a viéc quan ly truc tiép hang ngay
duoc giao cho cac Chi hoi nghé ca cap thon/ban/xa trong khi Chi cuc Thuy san
tinh hd tro ky thuat dé dam bao cac hoat dong chung, quan ly viing 16i va bao vé,
quan ly, khai thac nguén loi thuy san trong ving st dung chung.

Mot s6 Chi hoi nghé ca da thanh 1ap Quy cong dong®® nhung hoat dong duoc
danh gia 1 hiéu qua thap. Cac Quy cong dong tiéu biéu cé ndi quy hoat dong va
ké hoach hanh dong hd trg cac nhom dong quan ly; phan bo quyén sir dung tai
nguyén cho cac cong dong dja phuong; va phan gidi cim méc. Tinh Thira Thién
Hué chua thanh lap Quy bao vé va phat trién ngudn loi thiyy san®?,

¢) Céc théach thirc ctia tinh Thira Thién Hué va sw can thiét cia Duw an

Tinh Thira Thién Hué 1a ving dia hinh nam trong ving sinh thai Trung
Truong Son nén c6 ngudn tai nguyén sinh vat da dang, phong phd. Khéng chi da
dang sinh hoc cao vé cac loai dong thuc vat bac cao, Thira Thién Hué con c6 cac
kiéu hé sinh thai bao gdm hé sinh thai trén can (hé sinh théai ring, hé sinh thai

Quy cong dong la mot quy hd tro nho dé tuan tra va giam sét cac khu vure bao vé ngudn loi thiy san.

®1Theo Lu4t Thuy sén (2017), biéu 10: Bong quan ly nghé ca; Diéu 20 va 22 quy dinh va khuyén khich thanh Iap hai
loai Quy: (i) Quy cong dong; va (i) Quy Bao vé va Phat trién Nguon loi Thuy san. Tuy nhién, khdng phai Quy Bao vé
va Phat trién nguon loi thuy san nao duoc hinh thanh, ¢ TTH hay cac tinh ven bién khac. Nguyén nhan 1a do thiéu mot
co ché kha thi dé huy dong cac ngudn lyc tai chinh tir nhidu ngudn khéc nhau.

30



tham thuc vat, hé sinh thai dong vat), hé sinh thai thaty vuc (hé sinh thai song subi
dién hinh, hé sinh thai dam pha, hé sinh thai ven bién, hé sinh thai ao hé chua),.. .

Nhiing ndm gan day do khi hau, BDKH c6 nhitng dién bién that thuong anh
huong dén hé sinh thai trén dia ban tinh. Sy thay doi vé nhiét d6 va luong mua,
su gia tang hién tuong thoi tiét cuc doan 1am thay doi vé sé lugng va chat luong
hé sinh théi ring, hé sinh thai ven bién. Mét sb tac dong cua BDKH dén hé sinh
théi tinh Thira Thién Hué nhu:

a) Tdc déng doi véi hé sinh thai trén can:

- Nhiét do tang: S& lam gia tang toc d6 bay hoi cua nudc, 1am giam do am
trong dat tac dong manh dén céc sinh vat song trong dat, thuc vat pha trén mat dat
va toan b sinh vat trong cac hé sinh thai, lam giam strc sinh trudong cua cac loai
dong thuc vat va gia tang nguy co chay ring. Bén canh do, nhiét d6 c6 xu huéng
ting & tit ca cac mua trong nim lam thay d6i chu ky sinh truong cua céc
hé sinh thai, néu cac hé sinh thai nay khong thich nghi duoc s& dan dén diét vong.

- Thay d6i cua luong mua: lam ting nguy co truot 1¢ dat, 1t bun, 1i quét tai
khu vuc nai cao hoac ngap lut trén dién rong va thoi gian ngap sé€ tang 1én tai cac
khu vyc thap, lam chét mot so loai thuc vat, cac loai dong vat phai di chuyén Ién
cao hon (hoic chét) 1am bién doi vé ca cau tric va thanh phan loai cua hé sinh
thai; su thira nudc hoic thiéu nuéc lam thay doi qua trinh sinh truong coa
dong thuc vat; nhiéu lodi bi chét do han han hoic ngap lut.

- Céc hién tuong thoi tiét bat thuong: Cac hé sinh thai hau nhu phai chéng
choi dé thich nghi. Hién twong EL Nino s& giy mua it ning nhiéu 1am ting nguy
co han han, chay rirng. Nguoc lai, La Nina lai lam gia tang hién tugng bao, 1i lut,
16c, tb anh hudng tiéu cuc dén hé sinh thai trén can.

b) Tac dong toi hé sinh thai dudi nuoc:

- Nhiét d6 tang: Lam giam s6 luogng thaty sinh trong cac kénh rach, ¢am pha.
Sy suy giam ham lugng oxy anh hudng dén sy sinh truong va phat trién cia cac
loai sinh vat, dan dén c6 thé bi chét hodc cham Ién dién hinh Ia h¢ sinh thai ran
san ho. Véi nhiét do nuéc bién ting cao lam cho san ho thay d6i dang ké veé dién
tich va pham vi phan bd. Nhiét do ting 1am cho ngudn lgi thay hai san bi phan
tan. Cac loai cé c6 gia tri kinh té cao bi giam bot hodc mat di; qua trinh sinh truong
va phét trién cua nhiéu loai thay, hai san trong ca méi truong tu nhién va nudi
trong bi han ché; nhiéu loai dang sdng & ting mat phai xuéng sau hon gay ra canh
tranh vé mat thirc an ciing nhu noi sinh sdng. Nhiét do ting con lam ting qua trinh
trao d6i chat trong nudc, cac chat hitu co phan hity nhanh hon, mét lugng I6n sinh
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vat phu du ¢ nguy co bi tidu diét, chudi thtrc an bi thay d6i lam thay d6i cau trdc
cua toan bo hé sinh thai dudi nudce.

- Nuéc bién dang: Pe doa truc tiép téi hé sinh théai ring ngap man, hé sinh
thai tham co bién, san ho. Nudc bién dang, xam nhap min lam thay d6i, pha v&
tinh bén vitng cua cac hé sinh thai thuy sinh ndi dia. Theo kich ban BDKH va
nudc bién dang cho Viét Nam nam 2016 muyc nudc tai hau hét cac tram hai vin
déu c6 xu thé tang, két qua phan tich sé liéu muc nudce bién quan trac tai tinh Thira
Thién Hué cho thay, xu thé muc nudce bién tai khu vuc ven bién tinh Thira Thién
Hué tang voi tde d6 khoang 3-4 mm/nam trong thoi gian tir 1994 d¢én 2018. Nudc
bién dang, d6 man nudce bién trong rirng ngap man sé& c6 thé vuot quéa 25%, nhiing
bién doi d6 s& 1am mat di rat nhiéu loai sinh vat, 1am thay d6i manh mé& hé sinh
thai rieng ngap man. Bén canh d6, néu myc nudce bién dang 100 cm, khoang 7,69%
dién tich cua tinh Thira Thién Hué c6 nguy co bi ngap, 16n nhat trong cac tinh
mién Trung, tap trung cha yéu & khu vuc xung quanh dam pha Tam Giang - Cau
Hai. Khi nuéc bién xam nhép sau vao dat lién cac loai thity sinh song tai cac thity
vuc séng, kénh rach trong dat lién s& bj tac dong nghiém trong. Nuéc bién dang
gay ngap tai mot s6 khu vuc ven bién tao thanh cac ving nudi trong thay hai san
méi; cac hé sinh thai ndng nghiép, dat ngap nudc, ving cd tiém ning san Xuat
ndng nghiép s€ bi anh huong tiéu cuc.

Nhimng ndm gan day, chinh quyén va cac co quan chirc ning trong tinh di c6
nhiéu nd lec thdng qua thuc hién cac muyc tiéu chién luoc va ké hoach hanh dong
nham bao vé moéi truong, quan Iy tai nguy@n thién nhién bén vitng gin véi xoa
doi giam nghéo gop phan giam thiéu cac anh hudng tiéu cuc cia BDKH. Tuy
nhién, ngudn e tai chinh khong dap tmg duoc nhu cau thuc hién cac muc tiéu 1a
can tré va thach thire 16n nhat mang tinh quyét dinh hoan thanh cac muc tiéu chién
luoc, bén canh d6 thiéu cac mé hinh thuc hanh thanh cong dé ap dung va nhan rong
tai dia phuong lam cho mot s6 hoat dong phuc héi rirng ngap man khéng thanh
cong. Tir thuc té ndy, viéc tiép nhan Dy an va ap dung cac kinh nghiém thanh cong
cta cac chuong trinh du an da thuc hién trong nudc va qudc té 1a co hoi tét cho
Thira Thién Hué giai quyét cac thach thirc va rdo can dé dat muc tiéu cao ca la thong
minh @ng pho véi bién dbi khi hau ctia cong déng sinh song ven bién.

4.3. Nhu cau hd tro ky thuit bing von ODA khong hoan lai

Do Viét Nam d3 trd thanh qudc gia dang phat trién c6 muc thu nhap trung
binh nén cé4c nha tai tro da co nhimg diéu chinh vé chinh sach trong quan hé hop
tac phat trién voi Viét Nam theo huéng giam dan cac khoan ODA vién tro khong
hoan lai, chuyén tir quan hé vién trg phét trién sang quan hé hop tac déi tac nén
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khoan tai trg ciia Chinh phu Ca-na-da thong qua UNDP dé thuc hién Dy an hd tro
k§ thuat nay 1a rat quy bau, dac biét trong bdi canh ngudn ngan sach cia nha nude
& cap trung wong va dia phuong cho cac hoat dong trong khudn khd Du &n nay
con han ché.

Chinh phu Ca-na-da cung cap Du an hd tro ki thuat nay théng qua UNDP 1a
phU hop Vi tai Viét Nam, UNDP hop tac véi nhiéu ddi tc phat trién khac nhau
thong qua cac nhom cong tac ddi tac phat trién. Trong khudn khé Lién hop quéc,
UNDP 1a Bong Chu tich cia Nhém két qua chung vé Bién doi khi hau va Moi
truong, nhém tap hop cac co quan cua Lién hop qubc cé kinh nghiém va mang
ludi todn cau dé hd trg cac nd luc phat trién caa Vit Nam. Nhitng quan hé dbi tac
va phéi hop nay gilp thuc hién thanh cong cac chuong trinh va dyu an cia UNDP.

Thong qua su hd tro ki thuat caa UNDP, Dy an c6 diéu kién tan dung va
phat huy céc kién thirc va kinh nghiém cua to chic quoc té nay, dac biét trong linh
vuc phaét trién bén viing, bao vé méi truong va bién doi khi hau. UNDP di va dang
hd trg Viét Nam thuc hién mot s6 du an nhu Dy 4n Quy Khi hau Xanh (GCF) vé
trong va tai sinh rirng ngap man ven bién, Dy an Lang Hoa binh Viét Nam - Han
Quéc vé phat trién néng thon bén viing, Du an Thir thach sang tao cham dut 6
nhiém nhya (EPPIC) véi céc giai phép sang tao nham giam thiéu rac thai nhua,
Du 4n Quy Moi trudong toan cau (GEF) vé 16ng ghép cac muc tiéu quan ly tai
nguy@n thién nhién va bao ton da dang sinh hoc vao quy hoach phat trién kinh té
x& hoi va quan Iy cac khu duy trix sinh quyén o Viét Nam, ...

I11. CO SO PE XUAT NHA TAI TRQ NUOGC NGOAI

1. Tinh phu hgp ciia muc tiéu du an véi chinh sach va dinh hwéng uvu
tién cta nha tai trg
- Dy 4n phu hop v6i Chinh sach hd tro qudc té vé nit quyén ciia Ca-na-da
(FIAP), dic biét 1a Linh vuc hanh dong 1 - Binh dang gidi va trao quyén cho phu
nir va tré em gai; Linh vyc hanh dong 3 - Tang trudng cho tit ca moi ngudi; va
Linh vuc Hanh dong 4 - Hanh dong vé Moi truong va Khi hau vai 03 10 trinh hanh
dong: (1) tang cudong quan tri moi trudong va tdng cuong sy tham gia cia phy nir
trong qué trinh ra quyét dinh; (ii) dau tu vao cac nén kinh té cac-bon thip va thich
g v6i bién d6i khi hau; va (iii) cac hoat dong mai truong hd tro cc cong dong
thinh vuong, c6 kha nang chéng chiu va thich tng.
Tinh phu hop ctia Du an dugc dam bdo nhd cach tiép can lap ké hoach va
trién khai thyc hién tir duéi 1én c6 sy tham gia, dap ing gidi va bao trum gidi, dic
biét tap trung huy dong su tham gia ctia phy nit va cac t6 chirc do phy nit 1anh
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dao. Du an dac biét thuc déy su tham gia cua phu ni trong nhiéu hoat dong nang
cao nang luc, dao tao, tap huén, xay dung chinh sach va lap ké hoach, chuyén giao
cac thuc hanh tot va tiép can tai chinh. Cac vi du cu thé bao gém thich ung véi
bién d6i khi hau dap ung gidi, quan Iy rdi ro thién tai va 1ap ké hoach rai ro (FIAP-
AA1l), cac chuong trinh tai chinh toan di¢n cho cac giai phap khi hau dua vao
thién nhién duoc trién khai béi cac td chire do phu nir 1anh dao nham hd tro céac
sang kién dic biét cua phu nit va cac to chirc do phu nit lanh dao (FIAP-AA3),
nang cao nang lyc lanh dao cta phu ni, cac t6 chuce do phu nir 1anh dao trong viéc
thic dy cac giai phap khi hau dia vao thién nhién trong quan 1y bién va ven bién
(FIAP-AA4i), trong m&i, trong bo sung va trong phan tan ring ngdp mén va phuc
hoi cac ran san hd (FIAP-AAA4i1), cac ké hoach sang tao vé quan 1y rac thai nhua
dai duong dugc thiét ké va trién khai boi nguoi lao dong thu gom phé liéu phi
chinh thirc, dic biét 1a phy nit nham giam 6 nhiém nhya tir nghé ca (FIAP-AA4iii),
va cac hoat dong khac.

Hoat dong ctia Du 4n nham giai quyét 6 nhiém nhua trong nganh thily san s&
dua trén kinh nghiém cua Ca-na-da trong viéc thuc hi¢n Hién chuong vé Nhua
Pai duong, theo d6 Ca-na-da dang hop tac véi cac chinh phii, doanh nghiép va to
chure trén toan thé gidi dé hudng t6i mot nén kinh té tuan hoan va bén viing bang
cach hanh dong dé loai bé 6 nhiém nhya va giai quyét cac tic dong cta chat thai
nhya dai duong ddi véi stre khoe va tinh bén viing cua dai duong, bién, cac cong
ddng va hé sinh thai ven bién.

- Du 4n phu hop véi Chuong trinh Qudc gia cho Viét Nam cua UNDP giai
doan 2022-2026°, tap trung vao 3 linh vuc thanh qua: xay dung su thinh vuong
chung théng qua chuyén dbi kinh té; bién d6i khi hau, ting cuong kha nang chdng
chiu véi thién tai va moi truong bén vitng; va quan tri céng. Du 4n ciing phu hop
véi Khung chién lugc hop tac phét trién bén vitng gitra Lién Hop qubc va Viét
Nam giai doan 2022-2026°, dac biét 1a hai két qua vé bién ddi khi hau, ting cudng
kha nang chdng chiu véi thién tai va méi truong bén viing va xay dung sy thinh
vuong chung thdng qua chuyén doi kinh té.

2. Cac diéu kién cung cip von ODA, von vay wu dii ciia nha tai tro

nuéc ngoai va kha nang dap ing cua phia Viét Nam
Cac hoat dong cua Ca-na-da tai Viét Nam khong nam ngoai cac muc tiéu
hop tac cua Ca-na-da da dat ra va cac quy dinh, thoa thuan cia Chinh phu Ca-na-

62 https://www.undp.org/vietnam/publications/country-programme-document-viet-nam-2022-2026
83 https://unsdg.un.org/resources/un-sustainable-development-cooperation-framework-viet-nam-2022-2026
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da vé hop tac kinh té va ky thuat v6i Chinh phu Viét Nam. Theo d6, Ca-na-da
cung cap vén ODA dudi dang vién trg khéng hoan lai véi cac diéu kién sau:

- Céc hoat dong hd tro s& do UNDP chiu trach nhiém quan ly toan bo kinh
phi vién tro tir Ca-na-da theo quy dinh cia UNDP

V& phia Viét Nam, UBND tinh Thura Thién Hué da ting tiép nhan va thuc
hién nhiéu du &n ODA. Chii dy &n 12 S NN&PTNT c6 vai trd tham muu, tu van
chinh cho UBND tinh Thtra Thién Hué trong linh vuc thiy san; ¢6 nhiéu kinh
nghiém thuc hién c&c dy an trong nudc va quéc té, co di chuyén mon va nang luc
thuc hién vai tro chu du an.

IV. MUC TIEU CUA DU AN
1. Muc tiéu tong quat
Cai thién kha niang chong chiu véi bién doi khi hau cia cac cong dong ven
bién d& bj ton thuong, dac biét 1a phu nit, va lam giau da dang sinh hoc bién va
ven bién tinh Thira Thién Hué.
2. Muc tiéu cu thé

Pé dat duge muc tiéu téng quat noi trén, Dy an s€ nang cao hi¢u qua hoat
dong va sy lanh dao cia cac cap chinh quyén va cong dong ven bién dé bi ton
thuong, dic biét phu nit va cac to chuc do phu nit 1anh dao théng qua viée trién
khai cac hoat dong nham dat duoc cic muc tiéu chinh sau day:

a) Tang cwong nang lyc ciia chinh quyén va céng dong ven bién dé bj ton
thwong, dic bigt phu nit, trong dp dung ldp ké hoach théong tin ddp ikng gidi va
c6 tinh dén riii ro cho thich ting véi BDKH véi cdc dong loi ich vé méi trwong:

Két qua cu thé:

- Tang cuong tiép cin cong bang véi cac dich vu thong tin vé khi hau va
thién tai nhay cam vé gidi ctia cong dong ven bién dé bi t6n thuong, dic biét phu
nit, cac to chirc do phu nit lanh dao va chinh quyén.

- Tang cuong ning lyc va su tham gia ciia cac cong dong song phu thugc
vao thién nhién, dic biét phu nit va cac to chirc do phu nir 1anh dao va chinh quyén
trong viéc 1ap ké hoach quan 1y bao vé tai nguyén bién va ven bién cé tinh dén rui
ro va ddm bao tinh bao trum.

b) Téing cwong ning lwc va sw lanh dao ciia phu niv va cdc t6 chive do
phu niv lanh dgo dé trién khai cdc gidi phdp khi hiu dwa vao thién nhién cho
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kinh té bién va sinh ké bén vitng, véi dong loi ich vé thich ikng va bdo ton da
dang sinh hoc.

Két qua cu thé:

- Tang kha ning tiép cn tai chinh cho phu nit va cac to chirc do phu nir
lanh dao trong céc cong dong séng phu thudc vao thién nhién dé ap dung cac giai
phap khi hau dya vao thién nhién trong ddng quan Iy va phat trién kinh doanh.

- Nang cao nang luc va su tham gia ctia cc cong dong séng phu thudc vao
thién nhién, dic biét phu nit va cac to chic do phy nit 1anh dao, trong viéc thuc
day céac giai phap khi hau dua vao thién nhién trong quan 1y, khai thac sir dung tai
nguyén bién va ven bién dam bao tinh bao trim.

¢) Tang cwong nang lwc ciia chinh quyén, dic biét phu nir va cdc to chive
do phu niF linh dao ciia cdc céng dong song phu thudc vao thién nhién trong
viéc bdo vé da dang sinh hoc va dich vu hé sinh thdi véi dong loi ich vé thich
wng va giam nhe BDKH.

Két qud cu thé:

- Cac khu béao ton rimg ngdp min va ran san ho duoc thanh 1ap va quan Iy
hiéu qua dé bao ton da dang sinh hoc, thich tng va giam nhe bién d6i khi hau, mang
lai loi ich cho céc cong dong sdng phu thudc vao thién nhién, dic biét phu ni.

- Tang dién tich va chat luong rimg ngip min dé cung cip cac dich vu
giam nhe va thich img cua hé sinh thai dua trén da dang sinh hoc cling nhu sinh
ké cho céc cong ddng séng phu thudc vao thién nhién, dic biét phy nir.

Khung mé hinh logic tong thé dy 4n néu tai Phu luc 4.
V. MO TA DU AN

Dé cai thién kha nang chng chiu véi bién doi khi hau cua cong ddng ven
bién dé bj tén thuong, dic biét phu nit va da dang sinh hoc, Du 4n duoc thiét ké
va xay dung dua trén cac nguyén tac sau: (i) Cong ddng ven bién dé bj tén thuong
ap dung cach tiép can tong thé, da nganh va tich hop dé dat dugc kha ning phuc
hoi cua cong déng tur viéc 1ap ké hoach c6 hiéu biét, tir sinh ké dya vao tai nguyén
thién nhién bén viing hon va phat trién kinh té than thién véi thién nhién va tir
viéc cai thién bao ton da dang sinh hoc trong cac canh quan ven bién giau da
dang sinh hoc; (ii) Do du bao va tac dong ctia bién d6i khi hau d6i véi da dang
sinh hoc, tai nguyén thi€n nhién va sinh ké ven bién chua thyc sy chic chin,
viéc ra quyét dinh va dau tu cin tan dung thong tin cip nhat tai dia phuong dé
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dua vao quy hoach, ra quyét dinh va dau tu tir dudi 1én véi su tham gia cua gidi.
Piéu nay nén dua trén kién thtrc truyén théng/bén dia va thuc hanh tt, xac dinh
cdc uu tién va nhu ciu dé dat duoc bao tdn téng hop da dang sinh hoc va cac
dich vu hé sinh théi, sir dung bén viing tai nguyén bién va ven bién tir ddng quan
Iy va phat trién kinh doanh than thién véi thién nhién, quan 1y ri ro khi hau va
dat dugc két qua sinh ké tich cuc; va (iii) Long ghép gidi trong sudt qua trinh
xay dung va thuc hi¢n du an; phu nit 1a nhitng ngudi1 huong loi chinh ciia Dy én
tir cac can thiép ciia Dy an c6 dap ung gidi, bao gdm cac dich vu thong tin vé
khi hau va thién tai, ddng quan 1y tai nguyén bién va ven bién va tao sinh ké/thu
nhap than thién véi thién nhién, trong/phuc hdi rimg ngap man va san ho, dao
tao, nang cao nhan thuc va k§ ning phat trién. Bang cach wu tién su tham gia c6
¥ nghia cta phu nit, cac gia dinh do phu nit 1am chu ho, cac to chic do phu nix
lanh dao, cac td chire tap trung vao phu ntt, Du an tdi da hoa dong gop cia minh
dé dat duoc binh dang gigi nham hd tro giai quyét khoang cach vé gidi.

Pé Dy 4n thanh cong va dat hi¢u qua cao, can co su hd trg tich cuc cua
Chinh phu va cac co quan c6 lién quan tir Trung wong dén dia phuong ving Dy
an trong qua trinh thuc hién Dy an, dac biét su hd tro tich cuc cua tit ca cac bén
lién quan & cép xa va huyén 1a rat quan trong trong viéc tham gia vao cong tac
théng ké va lap ké hoach can bé‘mg gio1 lam co s& dé thyc hién cac hoat dong cua
Du 4n va dat duoc cac két qua va tac dong du kién.

Trén cac nguyén tic d6, Du an duoc xay dung véi 03 hop phan chinh c6
mbi quan hé mat thiét véi nhau.

1. Hop phan 1: Ting cwong ning lwc cia chinh quyén va cong dong
ven bién dé bi ton thwong, dic biét phu nir, trong ap dung lap ké hoach thong
tin dap &ng gidi va cé tinh dén rii ro cho thich &ng véi bién ddi khi hau véi
cac dong loi ich vé méi truong

Théng qua viée thuc hién Hop phan nay, kha ning tiép can cong bang va
ning luc clia cong dong ven bién dé bi ton thuong, dic biét phy nir va cac to chic
do phu nir lanh dao s& dugc ting cudong dé phat trién cac dich vu thong tin vé
thién tai va khi hau nhay cam vé giéi, dong thoi tham gia vao qua trinh lap ké
hoach tai nguyén bién va ven bién c6 hiéu biét vé rui ro va toan dién. Cac dich
vu va hé thong thong tin vé rui ro thién tai va khi hau duoc ban dia hoa giup
Nhom théng tin khi hau (CIG) phat trién va pho bién thong tin tu van khi hau
pht hop, bao gdm céc thong diép canh bao sém c6 thé hanh dong vé cac su kién
cuc doan va tac dong tiém an, duoc thu thap véi su hop tac gitra khu vuc tu nhan
va chinh phii. Cong ddng ven bién d& bj tén thuong s& 4p dung kién thirc truyén
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théng/ban dia va thuc hanh tdt, kién thirc va k¥ ning mdi, cling nhu thong tin khi
hau dang tin cdy, c6 thé truy cap tir cic hé thong thong tin tich hop toan dién, dé
chuan bi cac ké hoach hanh dong giam thiéu rui ro dwa vao cong déng. Nang luc
dugc tang cuong cho phép cong déng ven bién dé& bi ton thuong, dac biét phu nir
va cac t6 chirc do phu nit lanh dao tham gia xay dung cac chinh sach/ké hoach cép
tinh vé quan 1y va ddng quan 1y viing ven bién ¢ hiéu biét vé rui ro va toan dién.

Muc tiéu ctia Hop phan nay s& dat duoc thong qua viéce trién khai dong bo
viéc lép dat hé théng quan tric khi tuong thuy van ty dong va canh bao sém,
phat trién cac hoat dong tu van vé tmg pho v6i khi hau tai dia phuong dap ung
nhu ciu va wu tién cia ca phu nit va nam gidi dé nang cao phan tGng thich ung
kip thot cua nguotl dan ddi vai cac su kién cuc doan va cung ¢d cac hé théng
thong tin doi méi tich hop cua tinh.

Hop phan 1 gom 02 Tiéu hop phan:

Tiéu hop phan 1 (M4 1110): Ting cuwong tiép cin cong biang véi cac
dich vu thong tin vé khi hiu va thién tai va khi hau nhay cam vé giéi ciia
cong dong ven bién dé& bi tén thwong, dic biét phu nik, cac t6 chirc do phu nir
lanh dao va chinh quyén

Phu nit va nam gi6i dé bi ton thuong mot cach khac nhau trude cac rui ro
lién quan dén khi hau va thién tai, mot phﬁn do vai tro va trach nhi€ém khac nhau
ctia ho trong gia dinh va cong dong, nén céc loai thong tin vé khi hau va thién
tai ma phu nir va nam gidi can st dung dé ra quyét dinh ciing khac nhau. Ngoai
ra, phu nit c6 it co hoi hon nam gidi trong viée tiép can cac thong tin khi hau va
thién tai. Do d6, cac dich vu thong tin vé khi hau va thién tai dugc Dy 4n thiét
ké co tinh dén yéu to gidi thong qua cac hoat dong cu thé gom: (i) lap dat cac
tram theo doi thoi tiét tu dong va h¢ théng canh bao som & cac xa duoc chon;
(i) thiét ké khung chinh sach dé ting cuong quan hé dbi tac cong tu nham thu
huat sy tham gia ctia khu vyc tu nhan trong viéc cung cap dich vy thong tin khi
hau va thién tai; (iii) thiét 1ap cic nhém thong tin khi hau da bén do phuy nit 1anh
dao; to chirc tap huin/dao tao cho cac thanh vién ctia nhém thong tin khi hau;
phat trién va thi diém Gng dung truyén thong di dong dé pho bién kip thoi cac
thong tin cap nhat vé dy bao khi hau va thién tai.

Tiéu hop phan nay dy kién dat dugc 03 két qua dau ra sau:

Két qua dau ra 1111: Cdc dich vu va hé thong thong tin vé rii ro thién
tai va khi hdu nhay cim vé giéi dwoc trién khai
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Theo két qua nay, ning luc lap ké hoach phat trién dua trén thong tin vé
rui ro s€ dugc tang cuong béng cach du kién lép diat 06 tram theo doi thoi tiét tu
dong va hé théng canh bao sém & 06 xa dugc chon tai Tp. Hué va cac huyén
Phong Pién, Phu Vang va Pha Loc va thiét ké khung chinh sach dé ting cuong
quan hé ddi tac cong tu nham thu hat sy tham gia ctia khu vuc tu nhan trong viée
cung cap khi hau va dich vy thong tin thién tai.

Dé ting cudng tinh sin c6 cua thong tin khi hau cuc bo va nang cao hé
théng canh bao so6m dya vao cong déng, du an sé lép dat cac tram quan trac thoi
tiét tu dong va hé¢ théng canh bdo sém tai cac xa dugc chon. Viéc mé rong mang
luGi cac tram quan trac thoi tiét s& hd tro cai thién viéc thu thap dit lidu thoi tiét
& cap x4, tir cac quan sat tai chd vé gio, luong mua, nhiét do khong khi va ap
suat khong khi duoc ting cuong bang cac man hinh thong tin va camera IP gidm
sat dé ho tro phat hién cac d4u hiéu cho cac tham hoa tiém an do béo, 14c¢, triéu
cuong, mua lon, gid giat manh, han han, néng nong, rét hai & vung ven bién.

Du 4n sé& ho tro x4y dung cach tiép can chién lugc dé thiét lap quan hé doi
tac cong tu (PPP) trong CIS va EWS, bao gdm xay dung vai trd ctia nha nudc
va khu vuc tu nhan trong viéc thu thap dir liéu, chinh sach chia sé dir li¢u, thoa
thuan vé quyén truy cap mién phi vao co ban va canh bao sém dich vu va ban
cac dich vu chuyén biét, phu hop, dua trén danh gia khoang tréng dir lidu, cac
wu tién cua CIS dic biét 1a dbi véi céac cong déng ven bién d& bj ton thuong,
ning lyc va nhu cau cong nghé, cac giai phap sang tao va thuc tién tot nhat, cling
nhu céc sap xép thé ché phap Iy ¢ Viét Nam.

Dy 4n s& chi trong dén viée tang cuong sy tham gia cua khu vuc tu nhan
v6i nguoi dung cudi dé diéu chinh CIS tét hon, bao gdm ndi dung dir liéu va co
ché phan phéi, theo nhu cau cu thé cta cong dong va ngudi ding ca nhan. Diéu
nay bao gdm viéc phat trién cac dich vu khi hau dap tng gidi co kha ning trao
quyén cho phu nir. Vi phu nit va nam gidi dé bi ton thuong trude cac rui ro lién
quan dén khi hdu mot cach khac nhau, mot ph?m do vai tro va trach nhiém khac
nhau cua ho trong cong dong va ho gia dinh, nén céc loai thong tin vé thoi tiét
va khi hau ma phuy nit va nam gidi can dé ra quyét dinh ciing khac nhau. Trong
viéc thiét ké noi dung dit lidu va co ché phan phdi ctia CIS Dy 4an sé& can nhac vé
gi61, vi du nhu dua cac nhém va mang ludi phu nit 1am kénh lién lac hodc st
dung tin nhan nhan dang giong noéi twong tic cho nhiing ngudi s dung tai
nguyén thién nhién mu chi, s& hd trg giam thiéu rui ro va ting cudng kha ning
phuc hoi, dic biét 1a cua phu nit va cac t6 chirc do phu nir 1anh dao.

Du an s& ho trg cac hoat dong sau:
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Hoat dong 1111.1. Ldp ddt hé thong quan trdc khi tirong thiyy van va canh
bao sém ty dong tai mot s6 xa dwoc lua chon két noi véi hé théng thong tin cd'p
cao hon.

Hoat dong 1111.2. Ra sodt va thiét ké khung chinh sdach dé tang cuong
PPP cho sw tham gia ciia khu vyc tu nhan, déic biét la cac té chirc do phu niz 1anh
dao, trong cac dich vu thong tin khi hdu.

Két qua dau ra 1112: Cdc dich vu tw vin irng phé véi khi hiu dwoc
thiét Igp tai dia phwong ddp ikng nhu cdu va wu tién ciia cd phu nir va nam
giGi nham néng cao kha nang thich ieng kip thoi ciia ngwoi dan truée cdc sw
kién cuc doan.

Du an s€ thanh 1ap cac Nhom thong tin khi hau (CIG) nhiéu bén tai dia
phuong & cac xd/huyén dugce chon dé tham gia xay dung cac tu van vé khi hau
theo mua va tir 10 dén 15 ngay. Dua trén sy hiéu biét va giai thich cac du bao
khi hau theo mua va sy khong chic chan lién quan, dugc thu thap dudi su hop
tac gitta khu vuc tu nhan va chinh phu, ciing nhu thong tin dia phuong c6 san va
méi duge thu thap, dong thoi két hop kién thirc va phan hoi truyén thong/ban
dia duoc phan tach theo giéi tinh cua dia phuong, CIG sé tién hanh 1ap ké hoach
kich ban c6 su tham gia dé dong san xuét cac tu van nganh vé khi hau thong
minh phtl hop vé6i khi hau dia phuong véi thong tin thuc té vé du bao khi hau,
cac sy kién cuc doan, tu van canh bao sém vé tac dong, phan Gmg va hanh dong
phu hop hd trg ngudi st dung tai nguyén thién nhién dia phuong trong viéc ra
quyét dinh va 1ap ké hoach tot hon thich tng voi bién d6i khi hau. Cach tiép can
phat trién tu van c6 sy tham gia dya trén kinh nghiém truéc day ¢ Viét Nam.

Tu cach thanh vién ciia CIG sé& bao gom dai dién ctia nhitng "nguoi di tién
phong” tir cac linh vuc béo ton va st dung tai nguyén thién nhién quan trong &
cép xa/huyén, voi trong tdm cu thé 1a thu hat sy tham gia ciia phu nit, cac td chirc
do phu nir lanh dao va céc hop tac xa do phu nir 1anh dao, cting nhu dai dién cua
cac dich vu khi tuong thuy van cip huyén/tinh va co quan ndng nghiép cip
huyén, céc to chirc nudi trong thily san, nghé ca va bao ton da dang sinh hoc, cac
td churc quﬁn chung, bao gém cd Hoi Phu nir va cac bén lién quan khac. Khi duoc
yéu cau, cac CIG phu nir c6 thé duoc thanh lap dé dua ra 10i khuyén phu hop
cho cac linh vuc cu thé.

Du an s€ cung cép cho cac thanh vién CIG dao tao vé l1ap ké hoach kich
ban c6 su tham gia dé tao va dién giai cac du bao thoi tiét va thong tin rai ro khi
hau & quy md nho cho viée lap ké hoach nganh, phat trién céc tu van khi hau, hd
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trg cong déng va gén két véi phu nir va dan toc thiéu sb. Cac hdi thao lap ké
hoach theo kich ban co6 sy tham gia s& duoc to chirc dé cung phat trién cac tu
véan voi dau vao 1a kién thire ban dia/truyén théng dia phwong, phu nit va dan toc
thiéu so0.

Du 4n sé& ho trg cac hoat dong sau:

Hoat dong 1112.1. Thiét ldp cac nhom CIG da bén do phu nit lanh dao o
cap xd/huyén dé cung xdy dung cdc théng diép tw van khi hdu tai dia phwong.

Hoat déng 1112.2. T6 chirc ddo tao cho cdc thanh vién CIG vé lip ké
hoach kich ban ¢é sw tham gia dé xdy dung cdc thong diép canh bdo sém cho
hanh dong sém trén dia ban, c6 cdan nhdc vé gidi.

Hoat déng 1112.3. Phdt trién va thi diém vng dung truyén théng di dong
dé phé bién kip thoi cac thong tin cap nhdt vé dir bdo khi hdu, cdac sw kién cuc
doan, tac dong va hanh dong ung pho phu hop.

Két qua dau ra 1113: Ting cwong cdc hé théng théng tin tong hop va
d6i mdi sang tao cdp tinh, ting cwong tiép cdn, st dung béi phu nit, nam gidi
va khu vwc tw nhan

Cac cong déng va hd gia dinh ven bién d& bi ton thuong, dac biét 1a phu nfr,
nguoi nghéo va cac nhom yéu thé, 1a nhitng d6i tuong rat dé bi ton thuong trude
cac bién doi thoi tiét va cac hién twong cuc doan, vi vy ho can thong tin khi hau
day du va kip thoi dé gitp han ché rii ro va ting cudong ning luc thich tng.

Cac hoat dong cua Du an s€ mo rong dua trén cach tiép can duoc thiét ké
dé thu thap va bd sung thong tin kinh t& va cong trinh céng cong & cip
tinh/huyén/xa dé xay dung cac ké hoach quan 1y rui ro thién tai cu thé cho ting
dia phuong, duoc thuc hién bdi Cuc Quan 1y dé diéu va phong chéng thién tai
trong khuon khé Du an UNDP-GCF1. Cac hoat dong ctia Dy 4n ciing s& hd trg
trién khai Nghi quyét s6 36-NQ/TW ngay 22/10/2018 vé “Chién lugc phat trién
bén virng kinh té bién Viét Nam dén nam 2030, tam nhin dén ndam 2045”, cu thé
la gép phﬁn tang cuong nang luc cua cac dy bao, canh bao thién tai, dong dat,
song than, quan trac, giam sat moi truong bién, bién ddi khi hau, nuéc bién dang,
trong d6 ¢6 ung dung cong ngh¢ vii try, tri tu¢ nhan tao.

Du 4n s€ ho tro cac hoat dong sau:

Hoat dong 1113.1. Tién hanh ddnh gid ning lyc théng tin ¢é cdn nhdc vé
gidi dé phat trién, duy tri va cdp nhdt hé thong théng tin khi hdu.
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Hoat déng 1113.2. Ho tro cdp nhdt va thiét ké hé thong thong tin tong hop
vé khi hdu Va riii ro thién tai, dich vu thong tin vé da dang sinh hoc va moi truong
Voi giao dién than thién voi nguoi su dung.

Tiéu hop phan 2 (M4 1120): Ting cwong ning lue va s tham gia ciia cac
cong dong séng phu thudc vao thién nhién, diic biét phu nit va cac to chirc do
phu nir linh dao va chinh quyén trong viéc 1ap ké hoach quin Iy bao vé tai
nguyén bién va ven bién c6 tinh dén rii ro va dam bao tinh bao trim

Mic du Viét Nam nam trong s6 cac quéc gia chiu nhiéu rai ro thién tai nhung
murc do sin sang cua cong dong va su chuan bi cac hanh dong phi hop dé ting
cuong kha nang phuc hdi ciia cac cong déng ven bién dé bi ton thuong thuong gap
tré ngai do thiéu thong tin va dit liéu cu thé va cap nhat ¢ cap xa ciing nhu thiéu
thong tin phan tach theo gisi. Ngoai ra, qua trinh 1ap ké hoach quan 1y rui ro thién
tai, quan 1y va bao vé tai nguyén bién va ven bién con thiéu sy tham gia va vai tro
lanh dao caa phu nir. Do d6, Dy 4n s& thiic day viéc 1ap ké hoach va ra quyét dinh
vé quan Iy va bao vé tai nguyén bién va ven bién c6 tinh dén rui ro va dam bao tinh
bao trim tai cac xa duoc lya chon bang cac hoat dong nhu 1ap ké hoach giam nhe
rai ro thién tai dua vao cong dong cé su tham gia c6 tinh dén yéu tb gisi; dong thoi
hd tro cac chién luoc, chinh sach, quy hoach quan Iy tong hop tai nguyén bién va
ven bién cap tinh c6 tinh dén yéu t6 gioi.

Tiéu hop phan nay s& gop phan nang cao hiéu suat va kha ning lanh dao cua
phu nit va cac t6 chirc do phu nit 1anh dao dé khai xudng cac giai phap khi hau dya
vao thién nhién cho nén kinh té bién va sinh ké bén viing, voi cac ddng loi ich vé
thich wng va bao ton da dang sinh hoc, truéc mat ting kha niang tiép can tai chinh
cho phuy nit va cac t6 chic do phu nit 1anh dao trong cac cong ddng séng phu thudc
vao thién nhién dé ap dung céc giai phap khi hau dua vao thién nhién trong déng
quan Iy va phat trién kinh doanh.

Muc tiéu nay s& dat duoc thdng qua viéc thuc hién dong bo céc hoat dong lién
quan dén viéc chuan bi cac ké hoach giam thiéu rui ro dua vao cong dong, ting
cudng quan 1y tong hop ving ven bién cap tinh va cac chinh sach/ké hoach dong
quan ly, va cung cap phan hdi/bai hoc hoc hoi tir qué trinh xay dung chinh sach va
thuc tién caa tinh dé long ghép cac giai phap khi hau dua vao thién nhién va binh
dang gisi vé kha nang chéng chiu véi khi hau vao cac chinh sach, chién lugc va
quy dinh phép luat quéc gia.

Tiéu hop phan nay dy kién dat dugc 03 két qua dau ra sau:
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Két qua dau ra 1121: Cdc ké hoach giam nhe riii ro dwa vao cong dong
dwoc xdy dung thong qua cdc cudc tham vin véi cdc cong dong séng phu
thudc vao thién nhién, dic biét phu nit va dwa trén div liéu phan tach theo
gidi, kién thirc truyén théng/ban dia (phit hop véi chwong trinh qudn Iy rii ro
thién tai dwa vao céng dong ciia Chinh phii, Ké hoach giim nhe riii ro thién
tai dwa vao cong dong)

Sy san c6 cua thong tin tham hoa va khi hau phd hop véi gigi cu thé theo dia
diém duya trén di liéu phan tach theo gigi va kién thac truyén thong/ban dia va
thong 1€ tét, ciing nhu sy hiéu biét vé cac nhu cau nhay cam vé gigi cua cong dong
cho phép cac cong ddng ven bién dé bi ton thwong chuan bi cac giai phap giam
thiéu rai ro cé hiéu biét va cac ké hoach hanh dong véi cac uu tién dugc xép hang
dé thuc hién.

Cac cong dong ven bién duoc lya chon ¢ cac tinh thudc Dy &n van phai ganh
chiu nhitng rai ro dang ké d6i véi cac tac dong kinh té x& hoi do cac hiém hoa lién
quan dén khi hau, mac d6 cta cac rai ro ndy phu thudc vao mirc do san sang caa
cong doéng. Tuy nhién, viéc chuan bi hanh dong phi hop dé ting cuong kha nang
phuc hoi cia dia phuong trong cac cong dong ven bién dé bi ton thuong trén khap
Viét Nam thuong gap trd ngai do thiéu thong tin va dit liéu cu thé, cap nhat vé dia
diém & cap xa. Bé thuc day viéc 1ap ké hoach va ra quyét dinh c6 hiéu biét vé rai
ro, tai cac xa duogc lya chon, du &n sé& thyuc hién 16ng ghép dua vao cong dong lap
ké hoach giam nhe rui ro thién tai dya vao cong dong (CBDRM)®. Du &n s& ap
dung viéc 1ap ké hoach CBDRM ¢ sy tham gia cua gisi dé thu thap dix liéu, bao
gom kién thuc truyén thong/ban dia duoc phan tach theo gidi va thuc tién tot, va
hiéu biét su sic vé cac tham hoa va mat méat trong lich str, cac tham hoa thién
nhién tiém an trong tuong lai, ciing nhu cac 16 hong va nang luc can thiét cua cong
ddng nhay cam vé giéi dé ddi pho. Viéc 1ap ké hoach CBDRM s& két hop 16ng
ghép cac hé sinh thai (rirng ngap man, ran san ho, ving dat ngap nudc ven bién)
va céc hoat dong sinh ké dya vao thién nhién c6 lién quan. Lap ké hoach CBDRM
s& két hop cu thé cac khia canh gidi dé phat trién bbi canh cu thé cua xa vé su phu
thugc, tinh d& bi ton thuong va han ché cta phu nit trong viéc tham gia c6 y nghia
vao cac hoat dong kinh té x& hoi va cai thién sinh ké caa ho. Tir cach tiép can
CBDRM, céc cong ddng ven bién dé b ton thuong ciing nhu chinh quyén dia

64 Quan Iy rai ro thién tai dya vao cong dong (CBDRM) 1a mot qua trinh trong d6 céc cong dong cd nguy co dang tich
cuc tham gia vao viéc xac dinh, phan tich, 1ap ké hoach, thuc hién, giam sat va danh gia cac bién phap can thiép giam
thiéu rii ro thién tai. Diéu nay c6 nghia 1a nguoi dan 1a trung tm cua viéc ra quyét dinh cac hoat dong quan Iy rai ro
thién tai (DRM), chiu trach nhiém va chiu tréch nhiém giai trinh & tit ca cac giai doan tir danh gia rai ro dén thyuc
hién.
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phuong c6 dugc thong tin cu thé vé dia diém va phan tach theo gigi tinh ¢ cap xa
vé cac diéu kién xa hoi va moi truong co lién quan, s& duoc sir dung dé phat trién
cac Ké hoach Giam thiéu Rui ro dua vao Cong déng (CBRRP), bao gom ca xép
hang wu tién cho cac giai phap giam thiéu rui ro dya vao cong dong ddi véi cac
khoan dau tu s& dugc phan bo vao ngan sach cip xa va cap tinh. Ap dung ling
kinh gi6i trong qua trinh chuan bi, cc CBRRP s& tap trung vao cac nhu cau can
thiét dé thu hep khoang céch gii trong cong ddng, cac rao can chinh can dugc
loai bo, cac chuan muyc x4 hoi can thay dbi, co cau quyén luc can thay ddi dé tao
ra phu nir va bi gat ra bén I& mot phan khdng thé thiéu. CBRRP ciing sé& bao gom
cac wu tién cu thé dé hd trg bao ton va sir dung bén viing céc hé sinh thai ¢ lién
quan (ring ngap man, san ho), cling nhu cai thién sinh ké hién tai hodc dé xuat
thay thé. Do d6, CBDRM va CBRRP thiét Iap 19 trinh caa x& vé chuan bi can bang
gidi va tng pho hiéu qua véi cac hiém hoa lién quan dén khi hau, cai thién sinh ké
va tang cudng kha nang phuc hdi thich tng, dua trén thdng tin toan dién, cap nhat
va phan tach theo gidi duogc thu thap va phan tich. Du &n s& gop phan dat duoc cac
muc tiéu do Chinh pha Viét Nam dat ra nham nang cao nhan thic cong dong, quan
ly rui ro thién tai va kha nang chong chiu da vao cong dong nham giam thiéu thiét
hai do thién tai giy ra va dam bao an toan tinh mang cho ngudi dan®,

Duy an sé hé tro cac hoat dong sau:

Hoat dong 1121.1. Tai liéu hoa kién thic truyén thong/ban dia phan tach
theo gisi va thirc hanh tét vé bién doi khi hdu, thién tai, rii ro va nhu cdu nhay
cdm Vé gidi cua cong dong.

Hoat dong 1121.2. Té6 chire dao tao, tap huan vé bién doi khi hau, quan ly
rui ro thién tai va Idp ké hoach quan ly rii ro cho céng dong dia phwong, dwa
trén di liu phan tach theo gidi, kién thizc truyén thong, thiec hanh tot, va cong
nghé hién dai.

Hoar dong 1121.3. Hé tro viéc xay dung cac gidi phap giam nhe rui ro dua

VA0 cong dong c6 sy tham gia va cac ké hoach hanh dong ddp vmg nhu Cdu va wu
tién cua cd phu ni va nam gidi dé trién khai thyec hién.

Két qua dau ra 1122: Cdc chinh sach/ké hoach qudn Iy va dong qudn

Iy cdp tinh viing ven bién va dwoc ting cwong, véi vai tro va sw tham gia ciia

cdc cong dong dé bi ton thwong khu vwe ven bién, dic biét la phu nit, cdc té

% Quyét dinh ciia Thii twéng 379/QD- TTg ngy 17 thang 3 ndm 2021 vé “Chién lugc qudc gia phong, chdng thién tai
dén nam 2030, tam nhin dén nam 20507, va Quyét dinh cua Thu twéng 533/QD-TTg ngay 6 thang 4 nam 2021 veé «
Chuong trinh qudc gia 10 nam vé CBDRM™.
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chirc do phu ni lanh dao (phit hop véi Nghi quyét sé 36/NQ-TW ciia Bé Chinh
tri vé Chién lwoc phdt trién bén vitng kinh té bién va Ludt Thiiy sin)

Cu thé, Dy &n s& hd tro chuan bj cac chién lugce quy hoach khdng gian bién
toan dién va chuyén d6i gigi cua tinh, vi du nhu quan Iy tong hop viing ven bién,
phat trién du lich sinh thai, nghé ca ven bién, hanh lang bao vé bo bién va 16 trinh
vé rac thai bién, thuc day chinh sach hoa nhap gigi dwa trén sy tham gia binh dang
gitra phu nit va nam gisi. Dua trén két qua danh gia thuc hién Quan ly tdng hop
tai nguyén viing b (QLTHVB)® phuong phap 1ap ké hoach c6 sy tham gia c6
tinh dén yéu té gisi cua Du &n s& gop phan thiét 1ap cac co ché lién nganh cho
quy hoach bién va viing ven bién, trong d6 quan tdim dung murc dén viéc ra quyét
dinh tong hop lién nganh, thiét 1ap muc tiéu hai hoa, giai quyét mau thuan giira
cac nganh va su can bing giita cac muc tiéu phat trién ngan han va tinh bén viing
dai han.

Du 4n s& tiép tuc hd tro mot sé Chi hoi nghé c& thuc hién tét dong quan ly
trong bao vé nguon loi tai cac khu bao vé nguon loi thuy san trong pham vi Khu
bao tdn D4t ngap nudc Tam Giang - Cau Hai tai huyén Phong Dién (xa Dién Hai),
huyén Quang Dién (cac xa Quang Loi, Quang Phudc, Quang Ngan) ciing nhu hd
tro thanh 1ap mai 3 t6 chac cong dong tham gia dong quan 1y trong bao vé ngudn
loi thuy san tai khu vuc vinh Lang C6.

Du an sé ho tro cac hoat dong sau:

Hoat dong 1122.1. Hé tro chudn b cac ké hoach du lich sinh thai ven bién
cua tinh,

Hoat dng1122.2. Hé tror xay dung céac ké hoach thich ing véi bién doi khi
hdu cdp tinh va cdc co ché giam sdt va danh gid.

Hoat déng 1122.3. Ho tro xay dung ké hoach dong quan Iy tai nguyén bién
va ven bién cdp tinh,

Két qua dau ra 1123: Phan hoi/bai hoc kinh nghiém tir viéc xay dung
chinh sach va thuc tién ciaa tinh 16ng ghép céc giai phap khi hau dwa vao thién
nhién va binh dang giéi dé chong chiu véi khi hiau vao cac chinh sach, chién
lwgc, quy dinh phap luat quéc gia

86 Ngan hang Thé gioi, 2019. Panh gia thuc trang quan ly tong hop tai nguyén ving bo ¢ Viét Nam

5" Nguyén Vin Cong, Tran D¢ Thanh, Ding Hoai Nhon, 2020. Quén Iy tong hop doi bo ¢ Viét Nam - thyc trang va
nhirng van dé dat ra. Tap chi Khoa hoc va Cong nghé Bién Viét Nam; tap 20, so 4; 2020: 369-381, DOI:
https://doi.org/10.15625/1859-3097/15316
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Trong tdm cu thé cua Dy an s& 1a: (i) cung cip théng tin, dau vao va kién
nghi d6i véi stra doi Ké hoach thich tng qudc gia; (ii) gidm sat va bao céo quéc
gia vé thich tng véi bién ddi khi hau dé 1ong ghép cac giai phap khi hau dya vao
thién nhién, Luat Tai nguyén va Mai truong Bién va hai dao, Chién lugc qubc gia
vé da dang sinh hoc dén nam 2030 va tdm nhin dén nim 2050, Ké hoach quéc gia
thich tng voi bién ddi khi hau giai doan 2021 - 2030, tam nhin dén nam 2050,
Daéng gop do quéc gia tu quyét dinh ciing nhu cac chinh sach cia nganh thay san.

Bang cach phdi hop va hop tac chat ché véi ca cong dong ven bién dé bi ton
thuong va chinh quyén dja phuong & ba tinh viing Du &n, dong thoi két hop céac
hanh dong phan hdi/bai hoc kinh nghiém dé théng bao cho chinh quyén cap qudc
gia ciing nhu céc chién lugc/ké hoach, Du an gop phan tich cuc vao viéc dua két
qua dy &n vao béi canh rong 16n hon cua cac khung thuc hién va 1ap ké hoach cap
tinh va quoc gia s& gop phan cung ¢ tinh bén viing cua cac két qua Dy an sau khi
két thiic Dy an.

Duy an sé hé tro cac hoat dong sau:

Hoat dong 1123.1. Déng gép théng tin cho qud trinh sira doi Ké hogch thich
1#Ng quéc gia va Giam sat va bao co qudc gia vé thich ing véi bién déi khi hau
nham long ghép céac gidi phap khi hdu dira vao thién nhién (phi heop véi Quyeét
dinh sé 1055/0P-TTg ngay 20/7/2020 cua Thi nrong Chinh phi Ban hanh Ké
hoach quéc gia thich ing véi bién doi khi hdu giai doan 2021- 2030, taém nhin
dén nam 2050; Quyét dinh sé 148/0P-TTg ngay 28/01/2022 ciia Thai turéng Chinh
phu ban hanh Hé théong gidm sdt va danh gid hoat déng thich iing véi bién doi khi
hdu cdp quoc gia; Quyér dinh s6 896/0P-TTg ngay 26/7/2022 cia Thu tuéng
Chinh phui vé viéc phé duyét Chién Lot quac gia vé bién doi khi hdu giai doan
dén nam 2050; Ludt Tai nguyén, méi truwong bién va hai ddo nam 2015).Hogt
dong 1123.2. Péng gop théng tin cho qud trinh sira doi Ludt Tai nguyén, moi
trieong bién va hdi dao (Ludt sé 82/2015/QH13 ngay 25/06/2014).

Hoat déng 1123.3. Péng gdp théng tin cho qud trinh thuc hién Chién luwoc
quac gia vé da dang sinh hoc dén ndm 2030 va tam nhin dén nam 2050 long ghép
cach tiép cdn céac gidi phap khi hdu dwa vao thién nhién (Quyét dinh sé
149/2022/QD-TTg ngay 28/01/2022 cua Thu twéng Chinh pha phé duyét Chién
liroC quac gia vé da dang sinh hoc dén nam 2030, tam nhin dén nam 2050).

Hoat déng 1123.4. Bong gop théng tin cho qud trinh xdy dwng Chién luwoc
quéc gia méi vé bién doi khi hdu dén nam 2050 (Quyét dinh sé 896/0P-TTg ngay
26/7/2022 cua Thau tuwéng Chinh pha vé viéc phé duyét Chién liroc quéc gia vé
bién doi khi hdu giai doan dén nam 2050).
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Hoat déng 1123.5. Pong gop thong tin cho qud trinh sira déi Péng gdp do
quoc gia tw quyér dinh long ghép cac gidi phap khi hdu dwa vao thién nhién.

2. Hop phan 2: Ting cudng ning luc va lanh dao caa phu nir va cac té
chirc do phu nir 1anh dao dé trién khai cac giai phap khi hau dua vao thién
nhién cho kinh té bién bén virng va sinh ké, véi dong lgi ich vé thich &ng va
bio ton da dang sinh hoc

Viéc thuc hién Hop phan nay sé tao ra cac co ché va méi truong thuan loi dé
thiét ké va trién khai cac ké hoach tai chinh cho cong dong ven bién dé bj ton
thwong, dic biét phu nit va cac t6 chirc do phu nit 1anh dao phu thuoc vao thién
nhién, dé trién khai cac giai phap khi hau dya vao thién nhién nham hd tro cac mo
hinh ¢6ng quan ly dira vao thién nhién va phat trién kinh doanh than thién vai thién
nhién, bao gom thu gom rac thai nhua, gilp cung cb sinh ké va cai thién thu nhap
véi cac dong loi ich vé thich @ng va bao ton da dang sinh hoc. Hon nira, Dy &n s&
tang cuong cac nén tang diéu phdi lién nganh, véi cac quy dinh va hoat dong duoc
ap dung dé thuc day ddi thoai giira chinh quyén va cong dong, dic biét 1a cac td
chuc do phu nit 1anh dao, nham hd tro tang cuong cac khung quan ly cong bang
cho phép dua ra quyét dinh sang sudt vé viéc thuc day cac giai phap khi hau dua
vao thién nhién & ving ven bién va quan ly bién.

Hop phan 2 gém 02 Tiéu hop phan:

Tiéu hop phan (M& 1210): Ting kha niing tiép can tai chinh cho phu nir
va cac t6 chirc do phu nir 1anh dao trong cac cong dong séng phu thudc vao
thién nhién dé ap dung cac giai phap khi hau dwa vao thién nhién trong dong
quan ly va phét trién kinh doanh

Phu nir gap kho khin so véi nam gigi trong phat trién kinh té do thiéu von
va co hdi tiép can tin dung, thiéu kién thire kinh doanh, thiéu k§ nang quan ly, thiéu
Ky thuat; chua c6 tu duy va hiéu biét vé két ndi véi doanh nghiép va thi truong dé
hinh thanh chudi gi tri cho san pham; tham chi mét sé chi em phu nit chwa manh
dan, ty tin khoi nghiép, thay doi phuong thirc san xuat nho 1é sang thanh 1ap hop
tac x&/td hop tac. Bén canh do, viéc hd trg chi em phu nit phét trién kinh té caa Hoi
Phu nit tinh Thira Thién Hué cha yéu 1a hd trg cho cc chi em di ¢6 mo hinh san
xuat/kinh doanh sin c6. Diéu nay cho thay can phai phat trién mot danh muc céac
sang kién sinh ké c6 tinh d6i méi sang tao dé gidp phu nit ¢ nhitng co hoi méi dé
phét trién Kinh té (vi du nhu gidi thiéu cac mé hinh san xuat néng nghiép thong
minh vai khi hau, ndng nghiép hitu co, mé hinh kinh té hop tac gan véi chudi gia
tri, cac giai phap sinh ké dua vao tu nhién). Bén canh d6, hd tro phu nix tiép can va
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str dung hiéu qua cac ngudn von; ting cudng ning luc thong qua dao tao/tap huan;
tu van, hd trg, két ndi, thanh 1ap Tb hop tac, hop tac x&, doanh nghiép do phu ni
lam chu, doanh nghiép hd tro thién nhién dong vai tro rat quan trong trong viéc giai
quyét cac thach thirc vé gidi trong phét trién kinh té. Cac sang kién kinh doanh/sinh
ké do phu nit va céc td chirc do phu nit 1anh dao s& duoc thyuc hién tai cac xa trién
khai mé hinh ddng quan ly.

Két qud dau ra 1211. Cdc chwong trinh tai chinh toan dién cho céc gidi
phap khi hgu dea vao thién nhién do céc té chitc do phu ni# ldnh dgo trién khai
dé hé tror cac sang kién dong qudn ly va kinh doanh cia phu né# va cac té chiec
do phu né lanh dao.

Viéc thiét ké va thuc hién cac phuong thac dong quan 1y 1a mot giai phap
dua trén thién nhién duoc thiic day trén toan cau dé bao ton va sir dung bén viing
cac ngudn tai nguyén thién nhién. Dong quan 1y duoc thiét ké dé (i) dat duoc cac
loi ich bao ton da dang sinh hoc ven bién va/hoic bién; (ii) cai thién tai nguyén
sinh vat bién va/hoic ven bién; va (iii) cai thién sinh ké va kha nang phuc hoi cua
ngudi dan dia phuong stir dung tai nguyén sinh vat tu nhién. Mot danh sach du
kién vé céac sang kién dong quan Iy s& dugc dy an hd trg bao gom nudi trong thay
san két hop trong ring ngap min, danh bat thay san quanh riing ngap man, danh
bat thiy san két hop va bao vé ran san ho trong cac khu vuc bao vé ngudn loi thuy
san duoc thanh 1ap chinh thic va quan ly boi cac té chic cong dong ngu dan, cac
hinh thac nudi thuy san hiru co, cac khu vuc quan ly nguén loi thuy san dua trén
co s& cong dong va cac khu vuc danh bt 6 thoi han,... Dé ting cuong kha nang
phuc hdi sinh ké va cai thién hé sinh thai va da dang sinh hoc, déng thoi dua trén
cac sang kién dong quan ly than thién véi thién nhién trude day duoc hd tro bai
cac t6 chuc tai tro khac nhau (vi du: DANIDA, WB , UNDP- SGP) va cac bai hoc
kinh nghiém, Dy &n s& phéat trién mot danh muc cac co hoi dong quan Iy phi hop
Vi dia diém nhu mot phan caa cac chién dich tham van va xay dung nang luc dia
phuong, dic biét chu ¥ dén cac khia canh té chirc, co ché diéu phéi va su tham
gia tich cuc cua cong dong dia phuong, co ché chia sé loi ich, xac dinh va thic
day sinh ké thay thé, va thiét ké cac co ché tai chinh bén viing.

Céc huéng dan ki thuat vé cac phuong phap dong quan 1y duoc lya chon sé
duoc chuan bi va cac Ké hoach dong quan ly (CCP) ¢6 can nhic vé giGi sé duoc
xay dung ¢ cac xa duoc chon, sau d6 sé duogc thuc hién vai su hd tro tai chinh
bang céach st dung kinh phi tai trg. CCP ciing quy dinh quyén tiép can ngudn loi
va quyén loai trir dya trén phan viing chirc ning, ciing nhu co ché giam séat/tuan
tra, ki thuat khai thac,. ..Dé déi pho véi nhitng 16 hong va diém yéu quan sat duoc,
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cling nhu cc bai hoc kinh nghiém, s& chd trong cu thé dén viéc ting cudng co
ché diéu phéi va su tham gia tich cuc ctia cong dong dia phuwong, co ché chia sé
loi ich, xac dinh va thic ddy sinh ké thay thé cling nhu thi diém céc co ché tai
chinh bén vitng. Uu tién s& duoc danh cho céc sang kién thé hien cach tiép can binh
dang gisi, do cac hop tac x& do phu nit lanh dao hoac thu hit su tham gia caa cac
ho gia dinh do phu nit 1am chu, xay dung méi quan hé ddi tac giita ngu dan/ndng
dan/nguoi str dung tai nguyén thién nhién va co quan quan ly, thu hat sy tham gia
cua céc to chuc x& hoi va phi chinh pha (NGO), t6 chuc chinh tri-xd hoi nhu Hoi
Lién hiép Phu nit Viét Nam néu c6 lién quan. Cac hoat dong cua Dy an s& gop phan
thuc hién khung phap 1y va cac quy dinh caa Viét Nam vé thanh 1ap va van hanh
ddng quan ly theo quy dinh tai Biéu 10, 22 caa Luat Thay san sé 18/2017/QH14
duogc thong qua ngay 24/11/2017, Nghi dinh s6 11/2017/ND-CP va Nghi dinh sb
26/2019/ND-CP ngay 08/3/2019 huéng din thi hanh Luat Thay san.

Du 4n sé& hd tro cac ho gia dinh do phu nit 1am cha ho, cac té chac do phu
nit 1anh dao va cac hop tac x& vé cac chuong trinh tai chinh bao trim c6 tinh dén
gioi dé phat trién cac co hoi phét trién doanh nghiép hd tro thién nhién co hiéu
qua kinh té dé bao tén da dang sinh hoc va sinh ké dua vao thién nhién 1a mot
phan ciia dé& xuét kinh doanh kha thi theo ding nghia cta n6, nham céng nhan
tiém ning bao ton da dang sinh hoc trén co sé thuong mai, dat duoc ca tac dong
c6 thé do luong duoc cling nhu loi tae dau tu von.

Ddi véi ca hai loai hinh hd tro tai chinh, cac cong ddng séng phu thudc vao
thién nhién, dac biét phu nir va cac t6 chirc do phu nit 1anh dao s& duoc huong loi
tir cac khoa dao tao nang cao ning luc, ki ning k¥ thuat va kha ning tiép can
ngudn tai trg khdng hoan lai cho cac giai phap khi hau dya vao thién nhién phi
hop véi dia diém trong cac sang kién kinh doanh than thién véi thién nhién va
ddng quan ly dua vao thién nhién, mang lai loi ich cho sinh ké/thu nhap, bao ton
da dang sinh hoc va cac dich vu hé sinh thai. Co ché tai trg cho khdng hy vong s&
hd tro cac giai phap khi hau dya vao thién nhién va thac day cac mé hinh kinh
doanh va ddng quan 1y doi méi véi tac dong tich cuc va thuc chat. U tién hd tro
s& duogc cung cip cho cac ho gia dinh do phu nit 1am cha hd, hop tac xa cua phu
nit, c4c to chuc chu trong vao phu nit va/hodc cac doanh nghiép siéu nho, nho
hodc vira (gia dinh) do phu nir lanh dao dang tham gia vao viéc sir dung tai nguyén
thién nhién bén viing véi su quan tam thich ddng dén viéc bao ton cac dich vy hé
sinh thai va da dang sinh hoc. Déi vai cac doanh nghiép, trong tam cua viéc tai
tro s€ la cac doanh nghiép xa hoi do phu nir 1anh dao, cé tinh bao trum cao va céac
doanh nghiép tac dong xa hoi (ca loi nhuan va phi loi nhuan), két hop cac mé hinh
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kinh doanh thuong mai vai Viéc tao ra cac tac dong xa hoi va méi truong tich cuc,
va cam két nhan ra tiém ning cta ho Vi tu cach 1a dbi tac dé dat duoc cac muc
tiéu cua du an. Do d6, Du an hy vong sé& ap dung dugc céch tiép can linh hoat d6i
Vvéi cac khoan tién dap ing yéu cau ctiia nguoi nhan tai tro, thy thudc vao loai hinh
t6 chuc, loai hinh hoat dong, trién vong sinh loi,.. ..

Trong qué trinh tai tro, s& chd y cu thé dén viéc thuc day va/hoic két hop
viéc &p dung cac cong nghé cacbon thap va/hoic hiéu qua ning luong, cling nhu
tang cuong kién thic va ki ning k¥ thuat sé caa phu nit, cac té chic do phu nix
lanh dao vé cac cdng cu tai chinh va truyén théng ky thuat sb can thiét ¢é phat
trién va quan ly doanh nghiép. Su tham gia cua céc t6 chuc do phu nit 1anh dao s&
dua trén cac tiéu chi va cach tiép can dugc stir dung boi Du an Ho trg Hé sinh théi
cac doanh nghiép tao tac dong xa hoi tai Viét Nam ung phé vai COVID-19 (ISEE-
COVID)® do Ca-na-da hd tro, vi du nhu Iya chon céc doanh nghiép, bao gom cac
doanh nghiép x& hoi st dung hoic hd trg mot sb lwogng 16n phu nit tir cac nhém
dé bi ton thuong khéac nhau, c6 loi thé so sanh va Du an phat trién doanh nghiép
nho va vira (SME) do Ca-na-da hd trg tinh S6c Trang, vi du: sit dung tai liéu dao
tao/quang cdo c6 san, chi ¥ dén doanh nghiép nho va vira s dung Cac san
pham/san xuat ché bién tir thién nhién,....

Trong moi truong hop, cac hoat dong tai tro, tir xay dung dy an, dén thuc
hién, phat hanh cac khoan thanh toan tra gop va giam sat tac dong, sé dugc hudng
dan boi Co sé wom tao tai trg hd tro thién nhién (NS-GIF), dé dam bao sir dung
hop Iy va hiéu qua cac quy tai trg duoc cung cap. NS-GIF s& cung cap hd tro ky
thuat chuyén dung va két hop céac cong cu tai chinh, dic biét 1a tai chinh giai doan
dau, dé khai quat, wom tao va phat trién dong quan Iy va doanh nghiép hd trg thién
nhién bén viing tir y tudong dén hién thuc hoa. Phuong phép tai tro ciia Dy an s&
duoc xay dung dua trén md hinh ctia Chuong trinh tai tro nhé cuia UNDP-GEF,
chuong trinh c¢6 co ché duoc thiét lap dé cung cap cac khoan tai tro tryc tiép cho
cong dong dia phuong.

Du 4n sé& theo dudi su hop tac va gan két véi Sang kién Kinh doanh xanh
danh cho Phu nit cia UNDP®. Két qua cta viéc phét trién tai trg hd tro tu nhién
s& gop phan ting cudng két qua va tac dong tir cac hoat dong khac cia du &n, theo

88 Dyr an “Hd trg Hé sinh thai cac doanh nghiép tao tac dong xa hoi tai Viét Nam ting pho vei COVID-19 (ISEE-COVID)
huéng t6i tang cuong khd néng phuc hoi cua cac doanh nghiép c6 tac dong xa hoi (SIB) tai Viét Nam va gop phan giam
tac dong cia COVID-19 ddi véi cac nhém dé bi ton thuong, dic biét 1a phy nit va tré em gai.

% Sang kién Kinh doanh xanh ciia Phu nit 12 mét chuong trinh d6i méi nham gidi quyét cac rao can cu tric hién co
doi véi su tien bo Kinh té cia phu nit va tao diéu kién cho phu nir c6 co hdi binh dang tham gia vao nén kinh té xanh.
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chiéu doc bén trong va chiéu ngang giita két qua va dau ra, huéng téi dat duoc
kha nang phuc hdi tich hop va bén viing hon cta cac cong dong dé bi ton thuong.

Cac hoat dong cua Dy &n vé ddng quan 1y s& cung cap huéng dan cé gia tri
cho viéc thuc hién khung phap 1y va cac quy dinh dé xay dung cac thoa thuan
ddng quan 1y ddi vai ving bién va ven bién Viét Nam dugc quy dinh tai Diéu 10
va Diéu 22 cua Luat Thay san stra d6i nam 2017, ¢6 hiéu lec ké tir nam 2019.

Du 4&n s& tap trung hd tro xay dung cac Quy Cong dong cua phu nit trong
viéc phat trién sinh ké bén viing tai khu vuc Tam Giang - Cau Hai; xay dung céac
md hinh ché bién thuy san khd ¢ng dung ning lugng mat troi dat chang nhan
OCOP cho c4c san pham thuy san ban dia tai khu vuc Tam Giang - Cau Giang tai
huyén Phong Pién (xi Dién Hai), huyén Quang Pién (cac xa Quang Loi, Quang
Phudc, Quang Ngan), huyén Phi Loc (X3 Loc Vinh va thi tran Lang C6) va Thanh
phd Hué (cac quan Hudng Phong va Hai Duong).

Du an sé ho tro cac hoat dong sau:

Hoat déng 1211.1. Xay dung danh muc dwa trén cac thuc tién tot nhdt vé cac
gidi phap khi hdu dira vao thién nhién phu hop Véi co ché dong quan Iy dira vao tir
nhién, cac sang kién kinh doanh than thién véi méi trirong va cac ké hoach tai chinh.

Hoat dong 1211.2. Tién hanh ting cuong ning lec dé nang cao kién thic,
ky nang cua phu nit, cac té chirc do phy nit lanh dao, dé xay dung cdc dé xuat
dong qudn 1y va cac du dn dau tw than thién véi méi truong, phi hop vé tai chinh
dwa trén cac giai phap khi hgu dya vao thién nhién.

Hoat déng 1211.3. Thiét ké cdc chwong trinh tai tro do phy nit lanh dao cho
cac gidi phap khi hdu dwa vao thién nhién, bao gém quy hé tro cac mé hinh khai
nghiép than thién voi moi truong.

Hoat déng 1211.4. Cap tai tro, déc biét 1a cho cac hg gia dinh do phu nir
lam chu hé, doanh nghiép vira va nhé do phu ni lanh dao, hop tdc xd, dé trién
khai cac gidi phap khi hdu dya vao thién nhién trong dong quan ly va phat trién
kinh doanh than thign voi méi trurong.

Két qud dau ra 1212: Cac ké hogch quan ly chdt thai nhua dai dwong sing
tgo do ngwoi lao déng thu gom rac thai phi chinh theec, dic biét phu nir thiét ké
va trién khai nham giam 6 nhiém nhgea tir linh vuc thay san (phl hep véi Quyét
dinh sé 1746/0P-TTg ngay 14/12/2019 ciia Thi twéng Chinh phii vé viéc ban
hanh Ké hoach hanh déng quéc gia vé quan ly rac thdi nhwa dai dwong dén
nam 2030.
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Puoc hd trg bang cach ting cuong hd tro cho cac mo hinh quan Iy chat thai
toan dién’® va tan dung ning luc cia UNDP dé xac dinh va hd tro nhitng doi moi
day trién vong trong khu vuc phi chinh thtc, dy an tap trung vao xay dung ké
hoach thu gom rac thai nhya trong nghé ca/nudi trong thay san tai cac xa duoc
chon; ting cuong va trao quyén cho™ céc hop tac xa/nhom lao déng thu gom rac
thai phi chinh thac dé thuc hién thu gom chat thai nhya vai su hop tac cua cac
bén lién quan trong nghé cé. Vi dy, ngu dan dang ky thu gom rac thai trén bién c6
co hoi xtr 1y rac thai dugc thu gom tai cac diém giao nhan dugc chi dinh tai bén
cang va hd tro thach thie d6i méi ¢ dia phwong dap tng gidi dé tim ngudn, hd
tro, nhan rong giai phap maéi dé giai quyét 6 nhidm nhua bién. Vi dy, cac to chac
do phu nir lanh dao s& duoc hd tro dé bién ngu cu thanh san pham tai ché thuong
mai hozc ban chat thai khong thé tai ché cho cac nha may xi méng.

Do d6, duoc trang bi niang luc, k¥ ning, céng cu an toan va thiét bi than thién
v6i méi truong dé van hanh cac giai phap sang tao nham thu gom rac thai nhua
trong nganh thuy san, nhitng nguoi lao dong thu gom réc thai phi chinh thac voi
tu cach 1a mot nhém x& hoi dé bi ton thuong s& gop phan dat dugc muc tiéu giam
thiéu lugng rac thai nhya bién tir nghé ca, diéu nay s& gop phan giam thiéu thiét
hai di véi c&c ran san hd va ring ngap man va ngudn loi thay san cua ching,
dong thoi nang cao sinh ké caa nhitng ngudi lao dong thu gom réc thai phi chinh
thire nho thu nhap tét hon va kién thire tt hon vé an toan va stic khoe nghé nghiép
cling nhu quyén cia ngudi lao dong.

Vi két qua nay, Dy &n s& hd tro thuc hién Quyét dinh sb 1746/QD-TTg ngay
04/12/2019 cua Thu tuéng Chinh pha vé Ké hoach hanh dong québc gia vé quan
ly rac thai nhya dai duong va Chi thi s6 33/CT-TTg ngay 20/8/2020 cua Tha
tuéng Chinh phu vé ting cuong quan ly, tai sir dung, tai ché, xir Iy va giam thiéu
chat thai nhya, Quyét dinh 687/QD-BNN-TCTS ngay 5/2/2021 cua Bb
NN&PTNT phé duyét Ké hoach hanh dong quan ly rac thai nhya dai duong nganh
thuy san giai doan 2020 - 2030. Ngoai ra, cac du an hd trg thuc hién Chién lugc
qudc gia vé quan Iy tong hop chat thai ran dén nam 2025, tim nhin dén nam 2050
cua Chinh phu dat muc tiéu st dung tai ni 16ng than thién vai moi truong tai cac
ctra hang, siéu thi vao nam 2026.

Du 4n s& hd tro cac hoat dong sau:

70 Dy &n ciia UNDP “ Mg rong cac mo hinh quan ly chat thai tong hop va toan dién thong qua trao quyén cho khu vic
phi chinh thirc va thic ddy nén kinh té tuan hoan (Giai doan 2)”

" Trao quyén cho nguoi lao dong thu gom rac khong chinh thirc c6 thé bao gom viéc ho dang ky chinh thirc dé dugc
huong loi tir hd tro quy bao tro x& hoi caa nha nudc, cho phép ho tham gia vao hé théng x& hoi va nhan duoc bao tro xa
hoi vay té co ban, gip ho tiép can vai cac co ché hd tro vé tinh than va tai chinh.
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Hoat déng 1212.1. Hé tro phu nit, cac té chirc do phu na 13nh dao xay dung
ké hoach kinh doanh va ké hoach hoat déng dé thu gom nheea tir linh vuc thuiy san.

Hoat déng 1212.2. T6 chite dao tao cho nhitng nguwoi lao dong thu gom rac
thai phi chinh thizc, tap trung vao phy ni dé nang cao nhdn thizc vé an toan va
sirc khde nghé nghiép va quyén cia nguwoi lao dong.

Hoat dong 1212.3. Cung cdp cho nhitng nguoi lao dong thu gom réc thdi phi
chinh thic, tdp trung vao phy ni va ngur ddn cdc céng cu an toan va thiét bi than
thién véi méi truong (Vi du: xe ddy dién va may nén nhya, iz dung co ché tai
chinh cuia dau ra).

Hoat déng 1212.4. Vdn hanh cdc diém thu gom réc thdi nhua do c&c hep tac
x&/nhém thu gom rac thdi do phy né lanh dao trién khai.

Tiéu hop phan (M4 1220): Néng cao ning luc va sw tham gia ciia cac
cong dong sdéng phu thudc vao thién nhién, dic bigt phu nir va cac té chikc do
phu nir lanh dao, trong viée thiic day cac giai phap khi hau dwa vao thién
nhién trong quan ly, khai thac sir dung tai nguyén bién va ven bién dam bao
tinh bao trum.

Muc tiéu caa Tiéu hgp phan nay s& dat dugc théng qua viéc trién khai cac co
ché nham trao quyén cho cac cong dong phu thudc vao thién nhién, dic biét phu
nit va cac to chic do phu nit lanh dao, tham gia hiéu qua vao viéc thuc day cac
giai phap khi hau dwa vao thién nhién trong quan Iy bién va ven bién toan dién,
phat trién cua cong ddng thuc hanh (CoP) quan hé ddi tac giita chinh pha, khu
vuc tur nhan va cong dong dé thuc day cac giai phap khi hau dwa vao thién nhién
va binh dang gidi trong du lich sinh thai.

Muc tiéu trén s& dat dugc thong qua viéc thiét 1ap va quan ly hiéu qua cac
khu bao ton, phuc hdi va quan Iy hiéu qua va toan dién cac ran san hé, va thi diém
cac chuong trinh tai tro rai ro thién tai va khi hau cho cac ran san hé.

Két qud dau ra 1221. Cdic co ché dwoc thiét ké va trién khai nham trao
quyén cho cac céng dong song phu thugc vao thién nhién, dac bigt phu ni va
cac té chirc do phu ni linh dao tham gia higu qud vao vige thiic ddy cac gidi
phép khi hdu dea vao thién nhién trong qudn Iy tai nguyén bién va ven bién dam
bdo tinh bao trim (pht hep véi Nghj quyét sé 36/NQ-TW Chién lwec phét trién
bén viing kinh té bién.

Du 4n s& tién hanh cac nghién cru co s& nhay cam vé gidi, phan tich cac
bén lién quan va tham van c6 su tham gia dé thu thap dit liéu phan tach theo gidi
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va thdng tin theo ngir canh cu thé vé quan hé gidi, khoang cach va rao can, nham
thiét ké céch tiép can 16ng ghép va trao quyén cho gisi. Nang cao nhan thic va
xay dung nang luc s& duoc tién hanh dé ting cudng ning luc thong qua dao tao
va thu hat sy tham gia truc tiép cta phu nit, cac ho gia dinh do phu nit 1am chu
ho, cac td chirc do phu nit 1anh dao, d&é gilp ho nhan thire rd hon vé céc rui ro va
duogc trang bi kién thic va k§ nang tot hon dé dam bao vi tri, sy tham gia va vai
tro 1anh dao cua ho trong qua trinh ra quyét dinh. Su thanh cong cua céc chién
dich nang cao nhan thirc va xay dung nang luc sé duoc dam bao thdng qua cac
bién phap thich ung can thiét duoc thuc hién nhu mot phan caa Ké hoach hanh
dong vé giéi cua Du an, dua trén két qua caa cac phan tich chuyén sau vé gidi.
Cac cudc tham van nhiéu bén s& duoc tién hanh dé ting cudng cac nén tang diéu
phdi lién nganh, véi cac quy dinh va hoat dong nham thic dy di thoai gitra cac
t6 churc va cong dong, dac biét 1a phu nir va cac to chic do phy nit 1anh dao, dong
thoi phat trién cac khung quan Iy va ra quyét dinh cong bang hon vé thuc day cac
giai phap khi hau dua vao thién nhién trong quan ly tong hop ving ven bién va
bién. Su chd y cu thé ciing s& duoc danh cho viéc thiét ké mot cach tiép can vé
cach do luong va giam sat xem liéu quan ly tai nguyén ven bién c6 dap tng gigi
hay khong.

Du an sé tap trung hd trg xay dung mé hinh dong quan Iy va hd tro sinh ké
trong viéc chuyén ddi cac nghé khai thac thuy san xam hai nguon loi tai Khu bao
vé Nguon loi thuy san tai x&; hd tro cac hoat dong nudi trong thuy san quy mo
nhé bén viing trong pham vi pha Tam Giang - Cau Hai tai huyén Phong Dién (xa
Pién Hai), huyén Quang Bién (cac x& Quang Loi, Quang Phudc, Quang Ngan),
huyén Phi Loc (x4 Loc Vinh va thi tran Lang C6) va thanh phd Hué (cac xa
Huong Phong va Hai Duong).

Du an sé ho tro cac hoat dong sau:

Hoat dong 1221.1. Tién hanh danh giG c6 cdn nhac vé gidi doi véi cac khung
quan 1y bién va ven bién, tdp trung vao cac gidi phap khi hdu dua vao thién nhién.

Hoat dong 1221.2. Ting cwong Cac nén tang diéu phoi lién nganh dé thic
day doi thogi giira céc to chirc, cong dong, Cac té chic do phu ni lanh dao, tap
trung vao cac giai phap khi hgu dya vao thién nhién,

Hoat déng 1221.3. Thuec hién chwong trinh tang cuwong nang lwc nham nang
cao nang lwc lanh dao cia phy nit, cac té chirc do phy ni lankh dao tham gia binh
dang vao Viée thiic ddy cac gidi phap khi hgu dwa vao thién nhién trong quan 1y
bién va ven bién.
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Két qud ddu ra 1222. Cac quan hé déi tac Céng dong Thuc hanh (CoP)
dwoct xay dung giga Chinh pha, khu viee tw nhén va cong dong nhim thirc day
cac gidgi phap khi hdu dera vao thién nhién va binh ding gidi trong phat trién du
lich sinh thai két hep véi phét trién du lich ndng nghiép néng thon.

Viét Nam mac du c6 tiém ning phat trién du lich sinh thai két hop véi phat
trién du lich néng nghiép ndng thén dua vao thién nhién nhung dén nay qua trinh
khai thac chua dat nhu ky vong va con thap so véi cac nuéc trong khu vuc va trén
thé gidi. Dé hd tro sy phét trién cua du lich sinh thai két hop vai phét trién du lich
ndng nghiép néng thdn dua vao thién nhién tai Viét Nam, Dy &n sé& chuan bi cac
san pham kién thirc nhay cam vé giéi vé viéc két hop céc tiéu chuan méi truong,
chuan muc xa hoi va giéi va cac giai phap khi hau dya vao thién nhién vao viéc
thiét ké cac giai phap du lich sinh thai dya vao thién nhién phi hop véi céc tinh
muc tiéu. Mot CoP c6 muc tiéu vé du lich sinh thai dua vao thién nhién s& dugc
thiét ké dé thu hit su tham gia caa cac bén lién quan, dic biét 1a phu nit va céc to
chtrc do phu nit 1anh dao, ciing nhu cac cong dong séng phu thudc vao thién nhién
va Chinh phu, trong mét co ché hop tac va tham van toan dién dé thuc day du lich
sinh thai dya vao thién nhién. Du &n s& hd tro cac thanh vién CoP nang cao nhan
thire va nang luc cua ho vé du lich sinh thai két hop véi phat trién du lich nong
nghiép néng thén dua vao thién nhién théng qua viéc té chuc cac cudc hop, hoi
thao dao tao, bao gom du lich sinh thai dya vao thién nhién va céc tiéu chuan moi
truong dé phét trién va van hanh co s¢ ha tang trong du lich sinh thai dva vao
thién nhién ciing nhu trén cac khia canh cua hoat dong kinh doanh (phuong tién
truyén théng xa hoi, trang web, ki thuat s cong cu tai chinh dé quan ly va dich
vy, thanh toan k¥ thuat s6). Trong tuong lai, CoP s& hd tro nang cao nhan thic vé
du lich sinh thai két hop vai phat trién du lich néng nghiép ndng thdn dua vao
thién nhién trong toan xa hoi, thic day céc tiéu chuan moi trudng va hudng dan
thiét ké cho du lich sinh théi két hop véi phat trién du lich néng nghiép ndng thon
dwa vao thién nhién, thiét ké cac mé hinh sang tao dé thuc day dau tu vao cac giai
phap phét trién du lich sinh thai két hop voi phat trién du lich néng nghiép néng
thon dya vao thién nhién; va pho bién tai liéu théng tin vé cac cong cu, phuong
phap hay nhét va co hoi dau tu dé day nhanh viéc trién khai du lich sinh théi dya
vao thién nhién.

Pé tang cuong loi ich cua khu vie tu nhan ddi véi du lich sinh thai két hop
véi phat trién du lich ndng nghiép ndng thon dya vao thién nhién, Dy an sé hd tro
ra soat va sira d6i cac chinh sach nham khuyén khich du lich sinh thai két hop voi
phat trién du lich ndng nghiép néng thén dya vao thién nhién cho ca khu vuc tu
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nhan va Chinh pha. Thuc hién Nghi quyét sé 26/NQ-CP ngay 05/3/2020 cua
Chinh phu ban hanh Ké hoach tong thé va ké hoach 5 nam thuc hién Nghi quyét
s6 36-NQ/TW ngay 22/10/2018, Dy an hd trg cac tinh du 4n néu co lién quan,
cling s& tap trung vao viéc hd tro su phat trién c6 su tham gia cia cac ké hoach du
lich ven bién sinh thai quy dinh viéc str dung cac tiéu chuan méi truong duoc cai
thién trong thiét ké va van hanh co s¢ ha ting. Dy an s& tap trung hd trg xay dung
md hinh du lich sinh thai két hop véi phat trién du lich néng nghiép néng thon
dua trén co sé cong dong do phu nix 1am chu

Dy an sé hd tro cac hoat dong sau:

Hoat dong 1222.1 Xay dung cac san pham tri thizc nhay cdm gidi vé long
ghép cac tiéu chudn méi trirong, chuan muc xa héi va cac giai phap khi hgu dya
vao thién nhién vao thiét ké du lich sinh thai két hop véi phat trién du lich nong
nghiép néng thdn dua vao tu nhién.

Hoat déng 1222.2. Thiét Idp CoP do phy ni# ldnh dao cho céng dong du lich
sinh thai két hop véi phét trién du lich ndng nghiép nong thdn dé hop tac va hoc
hai.

Hoar dong 1222.3. Thi diém &p dung Cac gidi phap khi hdu dua vao thién
nhién va tiéu chudn méi trirong trong hoat dong du lich sinh thai két hop véi phéat
trien du lich ndng nghiép néng thon dwa vao tw nhién cia doanh nghiép nhé va
vera va cac hop tac xa do phu niz lam chu.

3. Hop phin 3: Ting cudng ning lrc ciia chinh quyén, dic biét phu nir
va céc to chire do phu nir lanh dao ciia cic cong dong song phu thude vao tw
nhién trong bio vé da dang sinh hoc va dich vu hé sinh thai véi dong loi ich
vé thich g va giam nhe bién ddi khi hau

Hop phan 3 gém 02 Tiéu hop phan:

Tiéu hop phan (M 1310): Cac khu bao tén rirng ngap man va ran san
hé dwoc thanh Iap va quan Iy hiéu qua dé bao tén da dang sinh hec, thich ing
va giam nhe bién déi khi hau, mang lai lgi ich cho c4c céng dong séng phu
thudc vao thién nhién, dac biét phu nir.

Muyc tiéu cua Tiéu hop phan 1 c6 thé dat dugc su gia ting dién tich ring
ngap man va chat luong cung cap céc dich vu giam thiéu va thich ang hé sinh thai
dua trén da dang sinh hoc tir hai dau ra, lién quan dén tréng ring ngap man, phuc
hdi va quan ly, va trong rimg ngap man rai rac.
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Két quda dau ra 1311. Cac khu bdo tén da dang sinh hoc méi dwec thanh
l@p va qudn ly higu qud véi dgi dign tir cac céng dong séng phu thugce vao thién
nhién, ddgc biét phu né# va cac té chirc chd treng vao phu ni.

Pé tang cudng bao ton da dang sinh hoc bién va ven bién va cung cap dich vu
hé sinh théi tai cac khu bao tn bién, Dy an s& hd trg chinh quyén tinh Thira Thién
Hué thanh 1ap va quan Iy hiéu qua khu bao ton bién Bac Hai Van Son Cha (sau khi
Quy hoach bao vé va khai thac ngudn loi thaty san giai doan 2021-2030, tam nhin
dén nam 2050 duoc phé duyét). Du an s& 4p dung cac quy trinh c¢é su tham gia va
toan dién dua trén phuong phap tiép can déng thuan dua trén nguyén tac tu nguyén
trude va duoc cung cap thong tin day da (FPIC) dé dam bao rang cac quyén va
phuc loi cua cong dong dia phuong, dic biét 1a cong ddng dan toc thiéu sb, phu nix
va cac nhom dé bi t6n thuong khéc, duoc tinh dén mot cach hop ly.

Du an s& hd tro xay dung hd so da dang sinh hoc cua khu bao ton, tién hanh
danh gia co s cho cac khu bao ton dugc dé xuat bao gom phan tich nguon tai
chinh hién tai cling nhu nhu cau tai chinh cho quan 1y co ban va téi uu, co ché tao
doanh thu va chuan bi H6 so chinh thirc véi phan ving va ranh giéi o rang dé
thanh 1ap Khu bao ton. Sau khi cac khu vuc bao tén dugc thanh 1ap, dy an s& thuc
hién danh gia nhu cau ning luc va xay dung cac Ké hoach hanh dong xay dung
nang luc (phap 1y, thé ché, ky thuat, con nguoi, hoat dong). Ngoai ra, du an s& &p
dung céch tiép can co6 su tham gia nhay cam vé gidi dé chuan bi cac ké hoach
quan 1y 5 ndm, bao gdm ké hoach hoat dong tuan tra, giam sat da dang sinh hoc,
nang cao nhan thirc va su tham gia cua cong dong, tao doanh thu va quan 1y hoat
dong va tai chinh, trén co s& d6 du &n s& cung cap hd trg ki thuat va tai chinh,
bao gom mot sb thiét bi dé ghi lai cac tuyén duong tuan tra, quan sat da dang sinh
hoc, c4c hoat dong bat hop phép, ... dé quan ly khu bao tén tét hon. Bong thoi, du
an s& phat trién va thi diém cac giai phap tai chinh bao tén cho cac hoat dong tao
thu nhap (sang tao) trong cac khu vuc bao ton, vi du nhu ké hoach chi tra dich vu
hé sinh théai bién dé tang kinh phi tir cac khoan chi tra ciia nguoi sir dung dich
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vu’2. Nhu vay, du &n gop phan giai quyét nhitng thiéu sot da dugc ghi nhan trong
mang ludi khu bao ton bién ¢ Viét Nam?,

HG tro caa dy 4n nham tang cudng hiéu qua quan ly khu bao ton va cac séang
kién dong quan Iy c6 kha nang phuc hdi ¢ ving ven bién s& gop phan dat duoc
Chién lugc phét trién bén viing kinh té bién Viét Nam dén nim 2030 va 2045,
duoc théng qua trong Nghi quyét 36-NQ/TW ngay 22/10/2018 cua Ban Chap
hanh Trung wong Pang Cong san Viét Nam quy dinh “Phét trién bén viing kinh
té bién trén co sé ting truéng xanh, bao tén da dang sinh hoc, cac hé sinh thai
bién; bdo dam hai hoa giza hé sinh thai kinh té va ti nhién, giira bdo ton va phat
trién,... phat huy tiém nang, loi thé cua bién, tao déng lic phét trién kinh té dat
nwée” va muc tieu cu thé la “Qudn 1y, bdo vé tét méi truong bién, ven bién va
cac hé sinh thai bién ddo ” ciing nhu “ ting dién tich cac khu bdo ton bién va ving
ven bién 1én it nhdt 6% dién tich tu nhién cua bién quac gia . Du 4n ciing sé dong
g6p vao du thao Quy hoach bao vé va khai thac ngudn lgi thiy san giai doan 2021-
2030, tim nhin dén nam 2050, trong d6 du kién 25 khu bao tén bién s& dugc thanh
lap dya trén nhu ciu cua dia phuong di xac dinh va két qua khao st tir cac co
quan khoa hoc.

Du an sé ho tro cac hoat dong sau:

Hoat déng 1311.1. Chudn bi hé so cho cdc khu bdo tén bao gém nhu cau
qudn 1y co ban va toi wu.

Hoat dong 1311.2. Lap ho so dé xudt thanh Idp khu bdo ton, bao gom ca viéc
phdn viing, d@é chinh pha thanh Igp chinh thec.

72 Co ché chi tra dich vu hé sinh théi bién du kién s& dwoc van hanh dua trén nhiing kinh nghiém sau rong va thanh
cdng & Viét Nam vé Chi tra dich Vu moi truong (PFES). Theo PFES, cac khoan thanh toan tir nguoi mua dich vy hé
sinh thai rimg (theo lut: cong ty cap nudc, cong nghiép/nha may thity dién, nha cung cap dich vu du lich) dugc thu
thap va phan phéi cho cac nha cung cap dich vu hé sinh théi (vi du: cong dong dia phuong/nguoi sir dung dat) thong
qua cac co quan chinh phi. Ghi nhan sy quan tam cta Chinh phu Viét Nam trong viéc mé rong Chi tra Dich vy Hé
sinh théi (PES) cho céc hé sinh théi ven bién va tan dung kinh nghiém sau rong & Viét Nam trong viéc thiét lap cac
co ché PES, dy an dé xuét thuc hién mot thi diém s& phat trién thiét ké caa mot PES lién quan dén cac dich vu hé
sinh théi bién dugc cung cap tir céc khu béo ton da duoc thiét lap (KBTB, Khu béo ton ring ngap mén) va dudi sy
quan 1y duoc cai thién. Thi diém bao gdm phan tich bao gom cac yéu cau vé thé ché-phap 1y, xac dinh cac dichvu
hé sinh thai phl hop, “ngudi ban” va “ngudi mua” tiém nang, gia tri cua cac dich vu h¢ sinh thai, mie do san sang
chi tra, sin sang thuc hién quan ly hé sinh thai, co ché chi tra, cach tiép can quan ly va gidm sat, chi tiéu cho cac
khoan thu duoc, v.v. Cu thé, ¢6 thé hinh dung ring mét co quan nha nudc chuyén trach (vi du: chinh quyén cap tinh
hoac cap huyén, Quy Bao vé Ngudn loi Thity san, Ban Quan ly Khu Bao ton bién, Quy Bao vé Mbi truong) s& dam
nhan vai tro cia co quan quan ly PES. Sau khi tham vén siu véi tat ca cac bén lién quan, ké hoach Chi tra dich vu
hé sinh thai bién s& duoc du an thiét ké, nhung s& duoc trinh Chinh phu phé duyét dé tré thanh chinh sach chinh thic
cua chinh phu nhu PFES va dugc thi diém.

73 Tran Thi Minh Hang, Loke Ming Chou, Bui Thi Thu Hién, 2021. Panh gia hiéu qua quan ly cac khu bao ton bién &
Viét Nam. Khoa hoc Tai nguyén va  Moi truong 39 (2021) 119-132;
https://tapchikhtnmt.hunre.edu.vn/index.php/tapchikhtnmt/article/view/386
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Hoat dong 1311.3. Thuec hién Ké hoach ndng cao néing lec khu bdo ton cé
can nhdc vé gidi cho So Tai nguyén va Méi truong/Sé NNPTNT, Ban qudn Iy khu
bdo ton bién.

Hoat déng 1311.4. Xay dung ké hoach quan Iy khu bdo ton 5 nam, bao gom
cac ké hoach hoat déng vé tuan tra, gidm sat, nang cao nhdn thizc, tgo doanh thu.

Hoat dong 1311.5. Hé tro ki thugdt cho Ban quan 1y khu bdo ton dé trién khai
hoat dong quan ly hiéu qua.

Hoat dong 1311.6. Thi diém chi tra dich v hé sinh thai bién do nguoi sir
dung dich vu chi tra.

Két quda dau ra 1312: CAc ran san hé dwec phuc héi va quan Iy higu qud
va toan di¢n béi cac céng dong séng phu thugc vao thién nhién, ddc biét phu
né, Cac té chirc do phu né# lanh dao cho cac muc dich da dang sinh hec, sinh ké,
ting cwong triz lwong cachon.

Dua trén cac kinh nghiém phuc hdi san hé tét nhat trén toan cau’™ ™ "va
UNDP-SGP?, du an sé& thuc hién chwong trinh phuc hdi ran san hé tai viing phu
can Khu bao ton bién Bac Hai Van Son Cha (sau khi dd dugc quy hoach) nhu mot
giai phap dua vao thién nhién dé khoéi phuc, phuc hdi va quan ly hiéu qua cac ran
san hd nham bao tén da dang sinh hoc va viéc cung cip cac dich vu hé sinh thai
san hd cho cac cong dong phu thudc vao ran san hd, bao gom giam rai ro do tac
dong caa bién doi khi hau va tang trit luong carbon. Dy kién 03 khu vyc ¢ hoac
da ting phan bé ran san hd voi tong dién tich khoang 3 ha s& duoc lya chon dé
nudi cay, phuc hdi va giao cho 03 t6 chirc cong ddng tai thi tran Lang C6 quan ly
theo hinh thirc “dong quan Iy trong bao vé nguon lgi thuy san”. Du &n s& danh gia
hién trang va su phi hop v&i méi truong sdng cua céc hé sinh thai san hd, thiét ké
mot chuong trinh tréng ran san hd phi hop, bao gom cac quy trinh van hanh tiéu
chuan dé trong va quan ly bao tri, tién hanh dao tao nang cao ning luc ky thuat
cho Ban quan Iy khu bao ton bién va cong dong vé trong ran san hd va bao tri,
cung cap tai chinh cho viéc thuc hién trong lai ran san hd c6 hudng dan va xay

74 Bostrom-Einarsson va cong su. (2020) Phuc hdi san hd — Danh gia c6 hé thdng vé cac phuong phap hién tai, thanh
cong, that bai va dinh hudng trong tuong lai. 2

75 Shaver EC, Courtney CA, West IM, et al, 2020. Huéng dan danh cho ngudi quan ly vé& Lap ké hoach va Thiét ké
Phuc hdi Ran san ho. Chuong trinh bao ton ran san ho cia NOAA. Ban ghi nho ky thuat caa NOAA CRCP 36, 128
trang.

76 The Nature Conservancy. 2021. Huéng din xanh vé kha niang phuc hdi ven bién. Bao vé cac cong dong ven
bién thdng qua cac giai phap dua vao thién nhién. S6 tay danh cho nhimg nguai thuc hanh giam thiéu rai ro
thién tai. The Nature Conservancy. Arlington, VA

77 UNDP-SGP, 2015. Bao ton hé sinh thai ran san ho dwa vao cong dong va phat trién du lich bén viing. Chuong trinh
tai tro nho cia UNDP-GEF, 12 tr.; www.sgp.undp.org
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dung mé hinh quan ly c6 sy tham gia cia cong dong dé giam séat va bao ton cac
ran san ho.

Dy an sé hd tro cac hoat dong sau:

Hoat déng 1312.1. Thiét ké chuong trinh quan 1y va tréng san hd, bao gom
quy trinh vén hanh tiéu chuan.

Hoat dong 1312.2. Tdp hudn cho Ban qudn ly khu bao ton bién va céng dang,

ddc biét phy nir, vé trong va cham séc san hé.

Hoat dong 1312.3. Tién hanh tréng san hd clng véi phu niz, cac té chic do
phu nit lanh dao.

Két qud ddu ra 1313: Cdc chwong trinh tai chinh khi hdu va rii ro thién
tai cho ran san hé dwoc thi diém, bao gom cdc chwong trinh chuyén giao rii ro
va bdo hiém d@é bdo vé va phuc héi ran san hd, véi sw tham gia ciia cac céng
dong song phu thugc vao thién nhién, dac biét phu nie

Gié tri kinh té cta ran san ho dugc thira nhan rong rai, tir hd trg nghé ca, du
lich va bao vé ba bién. O Viét Nam, cac ran san ho co dién tich khoang 14.000 ha
va céc dich vu cua chang tri gid 2,08 ty USD, twong duong véi gid tri trung binh
1a 147.382 USD/ha. Bong thai, cac ran san hd ngay cang chiu tac dong caa bién
d6i khi hau. Bao hiém va tai tro rai ro ngay cang duoc cdng nhan 1a c6 vai tro
quan trong trong viéc giam tac dong caa bién do6i khi hau va thién tai doi véi su
phat trién ¢ Viét Nam. UNDP d3 hd trg mot s6 nghién cau tai Viét Nam gidp
Chinh pha Viét Nam hiéu rd hon vé viéc xay dung chién lugc tai chinh cho rui ro
thién tai va nhu cau phat trién cac san pham bao hiém lién quan dén thién tai .
Dua trén kién thire thu duoc, dy 4n cling s& hd tro thuc hién Chién luoc Quan ly
rai ro thién tai cia Viét Nam giai doan 2021-20307° trong d6 yéu cau ting nguon
tai chinh dé giam thiéu rui ro thién tai, bao gém ca viéc sir dung hiéu qua bao hiém
rui ro thién tai. Hoat dong cua du an sé dugc xay dung dua trén cac hoat dong va
kinh nghiém cta Co quan Tai tro Rui ro va Bao hiém cia UNDP® trong linh vuc
phat trién cac co hoi xay dung ning luc trién khai ki thuat va tai tro rai ro.

Pé hd tro xay dung cac hanh dong ung pho khan cap va co ché tai chinh dai
han phuc hdi ran san hd & Viét Nam, Du an sé& thi diém co ché tai tro rai ro thién
tai cho cac ran san hd & céc tinh muc tiéu. Giai phap duoc dé xuat lién quan dén

78 Vi dyu vé nhitng nghién ctu nay bao gom: 1) 'Tai trg doi méi cho cac tac dong cua thién tai va bién doi khi
hau’; 2) 'Nghién ctru pham vi mé hinh rai ro khi hau va ton that tai chinh do cac hién tuong thoi tiét cuc doan';
va 3) 'Nghién ciru cac phuong an tai trg/bao hiém rui ro thién tai va khi hau ¢ cac ving ven bién Viét Nam'

™ Quyét dinh s6 379/QB-TTG, ngay 17/3/2021 ciia Thu twéng Chinh pha phé duyét Chién lugc quéc gia phong,
chéng thién tai dén nam 2030, tam nhin dén nam 2050.

80 https://irff.undp.org/

60



viéc phat trién mot co ché dé ngudi sir dung cac dich vu hé sinh thai san hd mua
cac hop dong bao hiém dé tao ra nguon tai chinh hd trg bao vé tai nguyén ran san
ho va kha ning cung cap céc dich vu tao doanh thu, déng thoi giam thiéu tac dong
cua cac sy kién thoi tiét cuc doan, bao gdm ca truong hop khan cap ung phd va
phuc hdi trong tinh hudng sau thién tai. Viéc tai tro rai ro ran san ho duoc sap xép
trudc ¢6 thé gop phan dang ké vao viéc ting cudong kha ning phuc hdi cia cac
quan thé ven bién dé bi ton thuong, bang cach giai quyét khoang tréng tai tro sau
su kién bang cach cung cap dong von kip thai tir mét ngudn cé thé du doan duge
dé thyuc hién phan tng ngay lap tac, sau su kién va 1am sach ran san ho ting tdc
d6 phuc hdi cua cac ran san ho dé hd tro khdi phuc céc dich vu hé sinh thai cé gia
tri. Cac hoat dong ciia Dy 4n bao gom danh gia kinh té c4c ran san hd va cac dich
vu ma chding cung cép, danh gia rai ro bdo va tinh d& bi ton thuong ciing nhu wdc
tinh chi phi cho cac hanh dong ting phd khan cap, phan tich khudn kho thé ché va
quy dinh phap 1y, cing nhu tai chinh chinh sach céng, co ché & cap qudc gia va
cap tinh. Kinh phi bao hiém s& duoc sir dung dé dao tao va thanh lap cac doi phan
tng khan cap, bao gém ca ngu dan va cac nha cung cap dich vu dia phuong. Cac
khoan thanh toan bao hiém, khi dugc kich hoat, s& chi tra cac khoan phi hang ngay
va chi phi huy dong ciing nhu chi phi cho cac hanh dong tng phé khan cap lién quan
dén viéc don sach cac manh vun caa ran san ho va tién hanh khdi phuc ngay 1ap tac
dé tang ty 1 séng s6t caa san ho va thuc day su phuc héi nhanh chéng cua cac ran
san hd quan trong. Dich vu hé sinh thai san hd c6 tam quan trong ddi véi nguoi sir
dung dich vu hé sinh thai va cac cong ddng séng phu thudc vao thién nhién.

Duy an sé hé tro cac hoat dong sau:

Hoat dong 1313. 1. Pdnh gid mirc dg dé bj tén thirong va dinh gia gia tri kinh
té ciia CAC ran san ho va cac dich vu hé sinh thdi, dong thoi dir todn kinh phi cho
cdc hanh déng ing phd khdn cdp.

Hoat déng 1313.2. Phan tich khung phap ly-quy dinh va thé ché, co ché chinh
sach tai chinh cdng cdp qudc gia/cdp tinh.

Hoat déng 1313.3. Phat trién céc giai phap bdo hiém va chuyén giao rui ro
dé hé tro tai chinh nhanh chong cho viéc phuc héi san hé.

Tiéu hop phan 1320: Thi diém ting dién tich va chat lwong rieng ngap
min dé cung cap cac dich vu giam nhe va thich &ng cia hé sinh thai dva trén
da dang sinh hoc ciing nhu sinh ké cho cac cong dong song phu thudc vao
thién nhién, dac biét la phu nir.
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Cac hoat dong cua Tiéu hop phan 1320 gdom trong méi, khoanh nudi xdc tién
tai sinh tu nhién va trong cy phan tan duoc trién khai trén dién tich c6 kha ning
thiét 1ap ring ¢ ven pha, chan dap, trong khu vuc bao vé va cac ao nudi thuy san.
Pja danh cac xi dugc chon sau khi danh gia thuc dia va tham van véi Chi cuc
Kiém Lam, S& Nong nghiép va Phat trién ndng thdn va Chi hai nghé c4 tinh Thira
Thién Hué 1a nhimg dia diém tiém nang c6 cac diéu kién cho cay tréng sinh truong
tbt, thuan tién cho quan 1y va chim soc bao vé ring. Mot yéu té quan trong nira
la hoi vién cac chi hoi nghé ca va ba con dia phuong san sang ciing du an trién
khai hoat dong véi quyét tam cao.

Két qud dau ra 1321: Rirng ngdp mén do cac céng dong song phu thuge
vao thién nhién, dégc biét phu né trong, phuc hai va quan Iy nham cung cdp noi
cw trit cho da dang sinh hgc, nang cao khd ndang thich eng cia cac hé sinh thai,
ting khd néing hdp thu cacbon, mang lgi lgi ich cho céac céng dong song phu
thugc vao thién nhién, dac biét 1a phu ni

Rung ngap man ven bién cung cap ving dém quan trong chéng bao, nudc
bién dang va xam nhap man. Cung véi cac hé sinh thai ven bién khéc, ring ngap
min dong vai tro 1a 'bd ham toc do', 1am tiéu hao téi 97% (cAc ran san hd) ning
lwong séng ma néu khdng sé& anh hudng dén bo bién, tai san va sicc khoe cua cong
dong. Pai ring ngap man rong hon cling ¢ thé 1am giam nude dang do bio; tc
d6 giam chiéu cao nudc dang duoc ghi nhan 14 4 - 48 cm trén mdi km duong di
qua rieng ngap mand, Rirng ngap man ciing ¢6 vai trd quan trong trong viéc cung
cap moi trudng sdng thiét yéu cho ca, cua, dong vat thay sinh va sinh vat, dong
thoi hd tro sinh ké cua cong dong phu thudc vao rirng ngap man thdng qua viéc
cung cap cac san pham hixu hinh tryc tiép nhu cay thudc, gd, cai va hai san. Ching
cling cung cap cac dich vu hé sinh thai cho phc loi x4 hoi, chang han nhu kiém
o4t X6i mon bo bién, diéu tiét nudc, 6n dinh dat va hap thu carbon. Tng gia tri
kinh té caa rirng ngap min dao dong tir 1.000-4.200 USD ha/nam, trong d6 dich
vu moi trudng chiém trén 80%82,

Sy can thiép cua Dy &n s& bao gom su xay dung cd su tham gia cua cac ké
hoach phuc hdi ring ngap man dua trén két qua khao sat va danh gia dia diém
toan dién va chi tiét. Panh gia tac dong moi truong va xa hoi, danh gia thuy van
va lya chon loai. Hon nita, dy an s& phat trién so tay huéng dan va Quy trinh van

8 The Nature Conservancy, 2021. Huéng dan xanh vé& kha néing phuc hdi viing ven bién. Bao vé cac cong dong ven
bién thdng qua céc giai phép dya vao thién nhién. S6 tay danh cho nhitng nguoi thuc hanh giam thiéu rai ro thién
tai.

8 Pham TT, Vii TP, Rham DC, Pao LHT, Nguyén VT, Hoang NVH, Hoang TL, Pao TLC va Nguyén DT. 2019. Co
hoi va thach thac doi véi quan ly rieng ngap man ¢ Viét Nam: Bai hoc tir céc tinh Thai Binh, Quang Ninh va Thanh
Hoba . Bai bao 197. CIFOR , Bogor, Indonesia.
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hanh tiéu chuan (SOP) dé trong, bao vé va cham soc, giam sat, cip von. Dy an
cling s& hd tro thiét lap phuong phap dong quan Iy caa cong dong va Nhém bao
vé rimg, dic biét phu nix, cung cap cac khuyén khich cho cong dong dia phuong
huong loi tir viéc quan 1y cac hé sinh thai duoc phuc hdi. Sau khi xay dung ning
luc va dao tao cho cac nhdm cong dong vé phuc hdi va quan ly rirng ngap man,
dur &n s& cap tai chinh dé thyuc hién phuc hdi ring ngap man tai chd cé su tham
gia ciia phu nit, cac t6 chuc do phu nit lanh dao. Trong trong rirng va phuc hoi, s&
chd y khoanh nuéi xtc tién tai sinh tu nhién dé trong ring quy mé nho va thiét
lap rirng ngap man da dang vé cau tric va thanh phan loai. Trong va phuc hdi rirng
ngap man s& gop phan bao vé va 6n dinh ving ven bién, giam nhe bién d6i khi
hau nho tang cuong hap thyu cac-bon, tang cudng hé sinh thai ven bién va da dang
sinh hoc, ddng thoi hd tro sinh ké dya vao rirng ngap man.

C4c to chirc thé ché s& duoc thiét lap dé dam bao viéc giam sét va quan 1y lau
dai rirng ngap man duoc trong va phuc hdi bai cac ho gia dinh dja phuwong, dac biét
la cac ho gia dinh do phu nir 1am cha hd, cac nhém bao vé ring va chinh quyén,
théng qua cac quy dinh vé dong quan ly rirng ngap man nham giai quyét cac van
dé chinh lién quan dén tiép can, si dung, quan Iy, chia sé loi ich va quyén loai tru.
Cu thé, quy dinh bao gdom céc van d quan trong nhu phan ving cac khu vuc ring
chic niang khac nhau, co ché giam séat/tuan tra, phuong phap bao vé cay con ring
ngap min mai trong, han ché tiép can, quy dinh kich thuéc caa ludi danh ca, ®.. .

Du &n s& hd tro thyc hién Quyét dinh s6 1662/QD- TTg ngay 4 thang 10 nim
2021 cua Thu tugng Chinh pha phé duyét Bé an "Bdo vé va phat trién ring ving
ven bién nham ng pho véi bién doi khi hdu va thiic day tang trirong xanh giai
doan 2021 - 2030". Theo Dé &n, Chinh phua Viét Nam s& bao vé va str dung rung
ven bién hién c6, phat huy vai trd va chiic nang cua rirng ven bién trong phong ngira
va bao vé méi truong, bao ton da dang sinh hoc, giam phét thai khi nha kinh, tao
viéc 1am va thu nhap cho nguoi dan trong ving ven bién, gop phan phat trién kinh
té - x& hoi, giam nhe thién tai, tng pho hiéu qua véi bién ddi khi hau, nudc bién
dang. Giai doan 2021-2025, Chinh phi Viét Nam c6 ké hoach tréng méi 9.800 ha
ring ngap man va phuc hdi 6.800 ha rirng ngap man suy thodi. Viéc phuc hoi ring
ngap man sé& cung cap cac md hinh nang cao trir lwong cac-bon tir quan ly va bao
tén dat bén viing, gop phan dat duoc cc muc tiéu dé ra trong Nghi quyét s6 84/NQ-
CP ngay 5 thang 8 nim 2021 cua Chinh pha Viét Nam phé duyét chu truong dau
tu “Chwong trinh phat trién 1am nghiép bén vitng giai doan 2021-2025".

8 Jhaveri N., Nguyen TD, and Nguyen KD, 2018. Quan ly hop tac rirng ngap man & Viét Nam va Chau A.
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Thuc té tai Thira Thién Hué, do dic tinh dia hinh cho nén riing ngap man
giap bién co dién tich nho, dd déc 16n va ngap nudc sdu nén mic dau tu trong
ring ngap man rat cao (du toan 1én dén hon 500 - 700 triéu VVND/ha). Phan 16n
dién tich ring ngap min duoc phan bo trong dién tich dam pha. Sau khi khao sét
thue dia, tham van cac bén lién quan tai dia phuong dic biét 1a Chi hoi nghé ca,
du &n gigi thiéu mé mé hinh trong ring ngap mian ven dam, pha. Hoat dong thi
diém tréng rirng ngap man tai khu vic bao vé trén dién tich nudi trdng thuy san
do cé4c chi hoi nghé ca quan ly va ven ¢am pha véi muc dich 1a ting dién tich che
phu rirng ngap man, ting hap thu va luu trir c4c bon rimg dong thoi tao sinh canh
cho céc lodi cua tdm, ¢4 tri ngu va phét trién; gop phan cung cd céc 14 chan xanh
chéng lai cac dién bién tiéu cuc cua thoi tiét, khi hau dong thoi gép phan can thién
sinh ké cho cong dong dan cu sinh sdng tai cac viing dé bj ton thwong khu vuc
ven bién.

Qua khao sét thuc té quy dat sin sang tham gia hoat dong trong ring ngap
man va tham van cac co quan quan 1y nha nudc cac cap tir tinh dén x&, cc chi hoi
nghé c4, cong ddng dan cu tham gia bao vé ngudn loi thuy san, du &n sé trién khai
trong 67 ha tai huyén Phi Vang.

Du an s& hd tro trién khai thuc hién cac hoat dong sau:

Hoat déng 1321.1. Ra soat cac thyc hanh tot nhat trong trong ring ngap
man, phuc héi va chdm sée rimg ngdap man.

Hoat dong 1321.2. Thiét ké cac ké hoach phuc héi rimg ngdp mén theo dia
ban cy thé véi cac hang muc khdo sdt dia diém, danh gid tic dong méi trwong va
X& hgi va danh gia thuy van.

Hoat dong 1321.3. Tién hanh tdp hudn cho céng dong va cac té bao vé ring,
ddac biét 1a phu niz, vé phuc hoi va qudn Iy rieng ngdp man.

Hoat dong 1321.4. Thyec hién phuc héi ring ngdp mdan tai ché cé s tham
gia cia phu né, cac té chizc do phu nit lanh dao.

Hoat dong 1321.5. Thuec hién giam sét ring ngdp mdan, bao gom kiém ké tri
lwong cacbon.

Hoat déng 1311.6. Ra soat, thu thap y kién phan hai/bai hoc kinh nghiém vé
trong va phuc hai rimg ngdap mdan dé déng gép cho cdc chinh sach vé rieng ngap
Mén va dat ngdp nudc quoc gia.

Két qud dau ra 1322: Tréng rieng ngdp méan phan tan do céng dong chii
tri, trién khai béi cac céng dang song phu thugc vao thién nhién, ddgc biét phu
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né tai cac dién tich nudi trong thaiy sdn dwa vao céng dong, mang lai lgi ich
cho sinh ké rieng ngdp méan téng hep duwa vao te nhién cia cac céng dong séng
phu thugc vao thién nhién, dac biét phu ni¢

Pé hd tro néng dan ap dung cac md hinh nudi trong thay san két hop tdm-
ring, Du an s& hd trg cac nhom bao tdn dya vao cong ddng, hop tac x4, x& va ho
gia dinh, dic biét 1a phu nix, cac ho gia dinh do phu nix lam chi ho va céc to chic
do phu nit lanh dao, véi su phét trién kién thirc va niang luc, va hd tro tai chinh
cho thuc hién céc giai phap khi hau dua vao thién nhién vé trong va duy tri ring
ngap min phan tan c sy tham gia, sir dung cac phuong phap tiép can sinh ké ring
ngap man tong hop dua vao thién nhién tir cac md hinh thanh cdng ¢ cac ving
nudi trong thity san ven bién. Cu thé, du &n sé& ting cuong nhan thac vé nhiéu loi
ich méi trudng, xa hoi va tai chinh tir IMSA, chuan bi Huéng dan van hanh tiéu
chuan (SOP) bao gom danh gia dia diém, k¥ thuat trong trot va bao tri thich hop,
bao gém quan ly ao thich hop va cho phép bdi lang tu nhién bang cach mé va
dong ctra cong vao dung thoi diém. Ngoai ra, du &n s& cung cap dio tao c6 muc
tiéu vé trong va duy tri, thong qua trudong day nghé nuéi trong thay san, va su
dung co ché tai tro khdng hoan lai dugc thiét ké theo Tiéu hop phan 1210, s& cung
cap hd tro tai chinh cho viéc thuc hién trong rirng ngap min rai rac trong/gan cac
ao nudi trong thay san.

Khi thue hién trong rirng ngap man phan tan, du an ciing s& gép phan hd trg
Chinh pha Viét Nam thyc hién Cam két quc gia tu nguyén (NDC), bao gom
trong va bao vé ring ngap man va ring phong hé ven bién, thu hit sy tham gia
cua cong dong vao cac hoat dong va mo hinh phuc hoéi hé sinh thai ring ngap
man, cling véi cac md hinh khac, ciing nhu trién khai Quyét dinh s6 1662/Qb-
TTg ngay 04/10/2021cua Thu tuéng Chinh phi phé duyét Bé an “Béo vé va phét
trién ring ven bién tng pho véi bién doi khi hau va thic ddy ting truong xanh
giai doan 2021 — 20307 vé trong mai, bo sung rirng phong ho chan song, 1an bién
(reng ngap man).

Mic du dién tich dat dé tréng ring maéi cy ngap man khéng nhiéu & tinh
Thira Thién Hué song viéc trdng cay ngap man phan tan lai 1a mét lra chon tiém
nang. Cay ngap min dugc trong phan tan doc theo cac bd ao, dap va ven cac dam
pha, xung quanh dién tich nudi trong thuy san s& gép phan chéng sat 1o, bao vé
bd ke, bd dap, tao sinh canh cho céc loai tom, cua, ca dong thoi gop phan thuc
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hién Dé &n trong 1 ty cay xanh phan tan cua Chinh phud* nham gép phan bao vé
mai truong sinh théi, cai thién canh quan va ang pho véi bién do6i khi hau.

Trong khudn khd Dy &n s& c6 40.000 cdy ngap man dugc trong ven dam,
pha, doc bd ao nubi trong thuy san,...tai huyén Phi Vang.

Dy an sé hd tro cac hoat dong sau:

Hoat dong 1322.1. Xay dung quy trinh vdn hanh tiéu chudn (SOP) dé déanh
gid dia ban, ky thudt trong cdy phdn tan va chdam séc rimg ngap man.

Hoat déng 1322.2. Tién hanh tap hudn cho céng dong, dac biét phu niz, vé
ky thudt tréng cdy phdn tan va chdm séc rieng ngap man.

Hoat déng 1322.3. Tién hanh tréng rizng ngdp mdn phan tan ¢ muc tidu véi
sy tham gia cua phu nit, cac té chirc do phy ni lanh dao.

Hoat dong 1322.4. Ho tro céng dong bdo vé va, chdam séc rieg ngdap mdn
phan tan, wu tién hé tro phu nie.

Trong qua trinh trién khai thuc hién hoat dong cua cac hop phan, Dy an s&
phdi hop chiat ch& véi cac bén co lién quan trong viéc thuc hién cac thi diém mo
hinh quan ly chat thai; thiét 1ap cac khu bao vé ngudn loi thity san; co ché thuc day
doanh nghiép tham gia vao cong tac bao ton, bao vé va phat trien nguon loi thiy
san, hé sinh thai va méi trudng sdng cua céc loai thuy san.

I. POI TUQNG THU HUONG

1. Po6i twong thu huéng truc tiép

Du an nham hd trg 6.000 nguoi huong loi truc tiép, trong d6 it nhat 75% la
phu nit. Du &n s& tao ra nhimg co hoi hop tac va co hoi dé nang cao kha nang quan
ly cho c4c nha hoach dinh chinh séch, can b quan 1y nha nuée, cac doan thé &
cap trung wong va dia phuong; tao ra co hoi kinh té va co hdi nang cao ning luc
(ky thuat va tai chinh) cho ngudi dan dé dam bao khai thac, sir dung nguon loi
thay san bén viing, bao vé moi trudng trong bdi canh hé sinh thai ven bién dang
suy giam do hoat dong ctia con ngudi cling nhu tac dong cua bién doi khi hau tai
cac dia phuong ving Dy an; tao ra co hoi hop tac ddi tac, co hoi tiép can va ap
dung cac tri thac méi, cac mod hinh tét cho cac co quan quan ly, cac té chirc tu
nhan va nguoi dan vé quan Iy tai nguyén bién va bao vé, khai thac, st dung hop
ly ngudn loi thity san.

8 Quyét dinh s6 524/QB-TTg ngay 1/4/2021 cua Thu tuéng Chinh pha phé duyét Bé an trdng 1 ty cay xanh giai doan
2021-2025.
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Déi voi tinh Thira Thién Hué, ddi tuong huong loi cu thé 12 cac ngu dan,
nguoi thu gom tém, cua, nghéu va hau bién, ngudi ché bién va kinh doanh san
pham tu nhién quy mé nho, nha quan 1y du lich, cha ao nudi tréng thay san va céc
nhém khéc. Cac hd nghéo can nghéo, dac biét cac ho gia dinh do phu nit lam chua
ho 1a dbi twong uu tién huong loi cia Dy an vi sinh ké cua ho phu thudc nhiéu
hon vao tai nguyén bién va ven bién. Nhitng ho gia dinh nhu vay thuong thiéu cac
ngudn luc va kha ning tiép can céc sinh ké thay thé, trong khi ho ciing thuong
séng ¢ nhitng khu vyuc d& bi thién tai trong nhitng noi tra an khéng an toan. Do
d6, sinh ké cua ho d& bi ton thuong hon do cac hé sinh thai ven bién va bién bi
suy thoai cling nhu phai d6i mat vai cac hién tuong cuc doan do khi hau gay ra.

2. Doi twgng thu huwong gian tiép

Du 4n nham hd tro 20.000 ngudi hudong loi gian tiép, trong do ty 18 nir dat
trén 60. Nhimg nguoi nay dugc hudéng loi gian tiép tir cac hoat dong cua dy an
nhu tiép can thdng tin khi hau va thién tai c6 nhay cam gidi, thong tin vé da dang
sinh hoc va méi truong, cac giai phap giam thiéu rai ro dya vao cong dong, cac
chinh sach, ké hoach quan Iy viing b va déng quan ly. Ngoai ra, cac hoat dong
tir chudi gia tri/chudi cung cap bén viing, ma rong thi truong, du lich sinh théi, co
ché tai chinh, phuc hoi rirng ngap man va ran san ho, ... mang lai loi ich cho nguoi
dan va cong dong. Ngoai ra, két qua ciia Du 4n gitip cung cap cong cu, tai liéu/tu
liéu tham khéo cho cac nha quan ly, nha hoach dinh chinh sach, cac Vién nghién
ctru, cac Truong dai hoc, cac bén tham gia vao hop tac quan 1y ngudn loi thily san
bén viing, bao ton da dang sinh hoc, moi truong bién, sinh ké cong déng ven bién,. ..
khi trién khai thuc hién cac nghién ctru c6 lién quan.

3. Tac dong cia Du an

Dy 4n gop phan tang cudng kha niang phuc hoi cta cac cong dong ven bién
dé bi ton thuong, dac biét 1a phu nit, va lam phong pht thém da dang sinh hoc
bién va ven bién bang cach 4p dung thong tin khi hau co tinh dén gidi va lap ké
hoach dua trén riii ro dé thich Gmg voi bién d6i khi hau véi cac dong loi ich vé
moi truong; bang cach trao quyén cho cac cong dong séng phu thudc vao thién
nhién, dac biét 1a phu nit khoi1 xudng cac giai phap khi hau dya vao thién nhién
cho cac sang kién déng quan 1y dya vao thién nhién va phat trién kinh doanh tich
cuc v6i thién nhién, gitp ting cudng sinh ké va cai thién thu nhap véi cac loi ich
chung cho thich (mg va bao t6n da dang sinh hoc; va bang cach cai thién viéc bao
vé bén vitng va dong quan 1y da dang sinh hoc, cac dich vu hé sinh thai va tai
nguyén thién nhién cua tinh Thira Thién Hué.
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Du 4n duoc thiét ké va xay dung theo cach tiép can sang tao, toan dién
trong viéc ap dung céc giai phap khi hau dwa vao thién nhién dé dat dugc ba yéu
t6 ctia kha ning phuc hdi dwa vao thién nhién: (i) hé sinh thai va da dang sinh hoc
c6 kha nang chéng chiu tot hon; (ii) thong tin va tai chinh linh hoat hon cho ning
luc thich Gmg va giam nhe bién d6i khi hau; va (iii) sinh ké bén vimg hon nho ting
cuong chun bi, cai thién kha ning bao vé va cac dich vu hé sinh thai t6t hon.

Phu nit va cac t chac do phu nit 1anh dao s& dugc wu tién dé co thé tham
gia mdt cach co y nghia vao viéc 1ap ké hoach, ra quyét dinh va thuc hién céac giai
phap khi hau dwa véao thién nhién hitu hinh dé giam thiéu va thich tmg véi riii ro
khi hau, cai thién sinh ké dua vao thién nhién va ting cuong bao ton da dang sinh
hoc rirng ngdp man va san ho.

Trong cach tiép can ting cudng kha ning phuc hdi tong hop, Du an thiic
day cac giai phap sang tao cu thé. Mot vi du cu thé 13 viéc thiét ké va trién khai
cac chuong trinh tai chinh tip trung vao phu nir, nham thic day sy tham gia cta
phu nit va céc to chtric do phu nit 1anh dao trong cac giai phap khi hau dua vao
thién nhién dé déng quan 1y dua vao thién nhién va phat trién kinh doanh than
thién voi thién nhién, dong thoi giai quyét nhiéu rao can déi voi khoang cach gidi
dai dang. Mot giai phap sang tao khac 1a cach tiép can tong hop dé khoi phuc rimg
ngap mian, két hop trong mdi, trong bd sung (cing cd rimg ngdp man hién c6) va
trong phén tan (trong rimg ngp min trong/gan ao nudi trong thily san). Giai phap
sang tao thir ba doi hoi phai thi diém bao hiém ran san ho va co ché chuyén giao
rtii ro tai chinh, dé dam bao riang cac ké hoach tmg pho va tai chinh sin sang phuc
hoi ran san hé nhanh chéng sau cac su kién cuc doan, dé ting ty 1 sbng sot cua
san ho va thiic day su phuc hdi nhanh chong cia san hd quan trong cac dich vu hé
sinh thai c6 tam quan trong ddi véi cac cong dong séng phu thudc vao thién nhién.
Dy an cling s€ gidi thiéu cac phuong phap hop tac cong tu (PPP) trong viéc thu
thap dir liéu/thong tin va giai thich rui ro khi hau va thién tai cua khu vuc tu nhan,
nham giam chi phi cho chinh pha dong thoi cai thién d6 chinh xéc, d tin cay va
tinh kip thoi cta cac dich vu thong tin duoc cung cap cho viée 1ap ké hoach trén
co s& thong tin va hanh dong ctia cong dong ven bién dé bi ton thuong. Ngoai ra,
Du 4n s& dong gop vao chuyén doi sd ctia Chinh phu trong viéc cung cap céc dich
vu k¥ thuét sb (trang web, img dung di dong, phuong tién truyén thong xa hoi) dé
cung cap thong tin cho cong ddng ven bién dé bj tén thuong nham quén 1y va st
dung tai nguyén thién nhién t6t hon, ciing nhu tmg phé hiéu qué véi bién doi khi
héu va rui ro thién tai. Cudi cing, Du an s& 4p dung cach tiép can sang tao nhdm
tang cudng sy tham gia cia cong dong trong thiét ké, phan ving va quan ly khu
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vuce bao tdn. Cach tiép can nay sé giam thiéu céc tac dong ti€u cuc cua viéc thanh
1ap va van hanh khu bao ton dbi véi cac cong ddng sdng phu thudc vao thién
nhién, déng thoi cai thién cac gia tri da dang sinh hoc ndi tai va cac dich vy hé
sinh thai dua vao tu nhién tr viéc bdo vé duoc cai thién va sir dung tai nguyén
thién nhién bén viing hon.

Thong qua viéc thi diém nhitg d6i méi nay tai tinh Thira Thién Hué, Dy
an s& chimg minh con dudng phia trudc dé ap dung cach tiép can da trong diém
nham ting cuong kha nang phuc hdi ctia cong ddng ven bién dé bi tén thuong
trude bién doi khi hau, wu tién sy tham gia cua phu nir trong cac hoat dong cua dy
an dé dat duoc binh dang gidi dugc cai thién. Nhitng d6i méi nay sé co tiém ning
16n dé nhan rong trén dién rong & cac tinh ven bién khac cua Viét Nam.

VIl. KE HOACH THUC HIEN, GIAM SAT VA PANH GIA DU AN

1. Ké hoach trién khai cic hoat dong giai doan chuan bi duw 4n

Noi dung/ két qua Thoi gian

TT Hoat dong
2023 | Q1/2024

1 |T6 chac tham | Thu thap thong tin, lam viéc véi
van véi cac bén | dia phuong, lay v kién cic bén
lién quan dé xay | lién quan dé hoan thién ndi dung
dung Van kién | Van kién Dy an

Du an

2. Ké hoach tong thé va ké hoach chi tiét thuc hién du 4n cho nim du tién

Ké hoach téng thé thuc hién Du an dugc trién khai sau khi van kién du an
dugc chinh thirc phé duyét, theo d6 hang nam, Chu dy an phé duyét ké hoach thuc
hién trén co s¢ phdi hop véi UNDP va cac bén c6 lién quan. Mit khac, Chu du 4n
phai 1ap ké hoach tai chinh tong thé va hang nim trinh UBND tinh Thira Thién
Hué xem xét va phé duyét theo quy dinh.

3. Ké hoach giam sat va danh gia dy 4n

Du an s€ dugc giam sat va danh gia thuong xuyén va dinh ky dya trén qui
dinh ciia UNDP va Khung HACT.

Khung Giam sat va danh gia tong thé ctia Du an (Phu luc 5) cung cép céac
chi tiéu, chi s6 do dém Muc tiéu, Két qua, PAu ra va nhom hoat dong; cac dit li¢u
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co sO va khung thoi gian; cadc don vi chiu trach nhi¢m k¥ thuét chinh va don vi
phéi hop qudc té va trong nudc.

Du 4n s& tuan theo cac quy dinh vé giam sat va danh gia tai Nghi dinh s
114/2021/ND-CP ngay 16/12/2021 va Nghi dinh sé 20/2023/ND-CP ngay
4/5/2023 ctia Chinh phti vé quan 1y va st dung von hd trg chinh thic (ODA) va
von vay uu dai cua nha tai trg nudc ngoai, cu thé:

S& NN&PTNT tinh Thira Thién Hué véi vai trd Chu du an c6 trach nhiém
phéi hop chit ché va hiéu qua véi UNDP giam sat va danh gia tinh hinh thuc hién,
cong tac quan ly Du &n theo quy dinh cua phia Viét Nam va nha tai trg, dinh ky
bao c4o Co quan chil quan; bao dam Du 4n dat cac muc tiéu va két qua dé ra trén
co s& van kién Dy an da dugc phé duyét.

S& NN&PTNT tinh Thira Thién Hué va Ban Quan Iy Dy an (BQLDA) t6
chtic cac dot khao sat, kiém tra thuc dia cac ndi dung trién khai caa Dy an dé xem
Xét tién do va ra soat, bd sung, trién khai Du an theo ké hoach; thdng qua céc béo
cao tién do.

S NN&PTNT tinh Thira Thién Hué va BQLDA t6 chirc hop dinh ky 01
lan/nam v&i UNDP va cac dia phuong ving dy an dé kiém tra va danh gia tién do
thuc hién Du &n va xay dung ké hoach cho cac nam tiép theo. BQLDA ¢4 trach
nhiém chuan bi, tong hop cac bao c4o tinh hinh thuc hién va bao céo tai chinh
theo quy dinh.

Du 4n tién hanh danh gia gitra ky va cudi ky dé ¢am bao tinh toan dién va
khach quan vé két qua caa dy an. Bao cdo danh gia s& dugc UNDP trinh Ca-na-
da va chia sé vai cac d6i tac trong du an.

UBND tinh Thira Thién Hué phéi hop chit ché va hiéu qua véi UNDP t6
chtc nghiém thu va tién hanh céc bién phép can thiét dé dam bao tinh bén viing
cua Dy an sau khi hoan thanh, tiép tuc khai thac va phat huy két qua dat duoc,
thuc hién cac quy dinh vé quan ly tai chinh va tai san caa chwong trinh, dy én.

Khung giam sat va danh gia tong thé cua Du an tong thé néu tai Phu luc 5.

VIII. TO CHUC QUAN LY THUC HIEN DU AN

1. To chitc thue hién dw an

1.1. T6 chitc va co ché phdi hop thuc hién dw an ciia Chinh pha Viét Nam:

1.1.1. Té chikc thwe hién dw dn ciia UBND tinh Thiva Thién Hué:
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- Co quan cht quan: UBND tinh Thira Thién Hué 13 co quan cha quéan; quan
Iy va giam sat chung viéc trién khai du an thong qua Cha du an 1a SO NN&PTNT
va cac don vi Kh&c tham gia thuc hién du an.

- Chii dy an: S6 NN&PTNT 1a Chu dy an, thay mit Co quan chu quan diéu
phdi va giam sat chung cac hoat dong cua du an; quan 1y cic hoat dong trong
khuon kho du 4n, dong thoi phdi hop v6i Nha tai tro dé cing giam sat cac hoat
dong cua du an dé dam bao str dung hiéu qua ngudn von ODA va qudc gia phan
b6 cho Dy 4n va dat muc tiéu Dy 4n, cac két qua va dam bao tién do thoi gian.

Nham quan ly du &n, Du &n sé& thanh 1ap BQLDA dé quan ly viéc thyc hién
Du an theo cac quy dinh cua Chinh phu Viét Nam va nha tai tro.

1.1.2. Co ché phéi hop thong qua Ban Chi dao dw dn:

Dé d¢am bao qua trinh thyuc hién du an dugc diéu phdi hiéu qua, c6 su tham
gia day du cia cac Bo, nganh, dia phuong va UNDP. Dy &n sé& thanh lap Ban Chi
dao Du 4n do Bo NN&PTNT chu tri, Ca-na-da va UNDP dong chu tri. Ban Chi
dao Dy &n gom dai dién c6 tham quyén caa Bo NN&PTNT, UBND céc tinh Thira
Thién Hué, Binh Pinh va Soc Trang, Ca-na-da, UNDP va cac bén tham gia Dy &n
(xem Phu luc 6). Ban Chi dao Du an c6 trach nhiém chi dao, phdi hop, giam sat
tinh hinh thuc hién Dy &n tai BO NN&PTNT va cac tinh Thura Thién Hué, Binh
Pinh va Séc Tring, tham van cac co ché, chinh sach trén co s cac két qua dau ra
cua Dy an.

Ban Chi dao dy an hop dinh ky mdi nam it nhat 01 lan kiém diém tién do
thue hién va giai ngan cac du an; xir Iy cac kho khan, vudng mac chung vé co ché,
chinh sach, thé ché; ting cuong phdi hop, chi dao chung giita B NN&PTNT va
cac tinh Thira Thién Hué, Binh Dinh va Soc Tring trong qua trinh thuc hién cac
du an trén nguyén tic vira dam bao trach nhiém cua cic co quan theo quy dinh
hién hanh vé quan 1y va sir dung vén ODA vira dam bao tinh nhat quan trong t6
chirc thuc hién.

1.2. T6 chikc thuwe hién dw 4n ciia nha tai tro:

Dy an s& duoc thuc hién thong qua Phuong thirc trién khai truc tiép (DIM)
cia UNDP. Theo d6 UNDP s& chuyén tién cho cac Déi tac trach nhiém trong
nuéc, gom So NN&PTNT tinh Thira Thién Hué. Bang quy ché van hanh du an
cua UNDP, cac goi cong viéc thuc hién s€ dugc xac dinh bdi Thu thoa thuan
(LOA) gitra UNDP va cac Ddi tac trach nhiém c6 lién quan. Tat ca cac khoan
chuyén tién tir UNDP dén cac Ddi tac trach nhiém trong nudc ciing nhu viée quan
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Iy va giam sat cac khoan chuyén tién nay cia UNDP sau d6 sé& tuan theo Khung
UNDG HACT®,

UNDP chiu trach nhiém dam bao cung cép kip thoi tat ca céac dich vu va
hop tac chit ché voi cac co quan ddi tac ctia Chinh phi, chu dy an va cac to chirc
lién quan khac.

KHAI QUAT SO PO CO CAU QUAN LY DU AN

TINH THUA THIEN HUE
Nha tai trg ] ( Co quan chu quan
(Ca-na-da) (UBND tinh Thura
Thién Hugé)
\4 v
Don vi thyuc hién ]‘ f Chu dy an
(UNDP) J‘ 'L (S& NNPTNT)

l l

Vian phong UNDP ] ( o
tai Vit Nam f » Ban Quan ly du an

2. Co ché quan 1y va thue hién du an tinh Thira Thién Hué

Véi vai tro Chu du 4an, S& NN&PTNT phdi hop cing UNDP quén 1y va
thuc hién du an. SO NN&PTNT va UNDP chiu trach nhiém dam bao viéc trién
khai kip thot va ¢6 hiéu qua tat ca cc hoat dong cua Dy an.

Véi vai tro 14 co quan d6i tac chinh phia Chinh pha, S6 NN&PTNT sé& phdi
hop chit ch& voi UNDP va cac co quan lién quan trong viéc 1ap ké hoach, t6 chirc
trién khai cac hoat dong, phan bo ngan sach va két ndi cac két qua ctia du an vao
cac chuong trinh, ké hoach phat trién ctia nganh thiy san néi riéng va cua toan
nganh ndng nghiép nodi chung.

2.1. Co quan chi quan

UBND tinh Thira Thién Hué 1a Co quan cha quan du an, thuc hién quan 1y
du an theo cic quy dinh cua luat phap Viét Nam (Diéu 36 Nghi dinh $6
114/2021/ND-CP), cu thé:

8 The United Nations Development Group (UNDG) Framework on the Harmonized Approach to Cash Transfers
(HACT), 2014. https://undg.org/main/undg_document/undg-hact-framework-2014/
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- Gi1ao SO NN&PTNT lam Chua du an va ban hanh Quyét dinh thanh lap
Ban QLDA.

- Lam viéc vdi cac co quan ciia Chinh phu Viét Nam dé Dy an dugc Chinh
pha Viét Nam phé duyét.

- Ctr dai dién tham gia Ban Chi dao du an do Bo NN&PTNT chu tri.

- Phdi hop véi cac bo, nganh lién quan cia Chinh pha Viét Nam, véi chinh
quyén co s& va khu vuc lién quan dé dam bao cac hoat dong du an phu hop véi
cac sang kién khac do Chinh phu Viét Nam thuc hién.

- Cung cap chuyén mon k¥ thuat va tur van cho viéc phat trién cac hoat dong 1ap
ké hoach du 4n hang nam dé thuc hién cac hoat dong dugc quy dinh trong Dy 4n.

2.2. Chii Dy 4n

S& NN&PTNT duge UBND tinh Thira Thién Hué giao nhiém vu l1a Chu du
an, thay mat UBND tinh Thira Thién Hué thyc hién diéu phéi va quéan Iy chung
du an theo nhiém vu va quyén han duoc giao quy dinh tai Nghi dinh s6
114/2021/ND-CP vé quan 1y va sir dung v6n hd tro phat trién chinh thirc (ODA)
va phu hop véi quy dinh ciia Nha tai tro, thuc hién ché do bao céo theo quy dinh
tai Thong tu s6 23/2022/TT-BTC ngay 06/4/2022 cua Bo Tai chinh hudng dan
quan 1y tai chinh nha nudc dbi véi nguon vién tro khong hoan lai ctia nudc ngoai
thudc nguén thu ngan sach nha nudc.

Céac S¢, nganh va cac don vi lién quan khac ctia Dy an theo chiric nang
nhiém vu, phéi hop chat ché véi co quan Chu dy an dé thuc hién cac hoat dong
cu thé trong ké hoach thuc hién Dy 4n tai Viét Nam.

Pé Du 4n hoat dong c6 hi¢u qua, Chu dy an c6 trach nhiém sau:

- Huy dong cong chirc cua cac don vi chuyén moén cua S6 NN&PTNT, can
bo cac don vi c6 lién quan tham gia thyc hi¢én Dy an.

- Chuan bi, téng hop va thuc hién cac tha tuc trinh UBND tinh Thura Thién
Hué phé duyét van kién du an.

- Phéi hop voi UNDP va cac don vi tham gia thuc hién du an 1ap ké hoach
tong thé va ké hoach chi tiét cho cac hoat dong hang nam.

- T chure, theo ddi, kiém tra tinh hinh thuc hién du 4n trén co sé van kién
du 4n d3 duoc cap ¢ tham quyén phé duyét.

- Phéi hop véi UNDP Iya chon don vi tu van va nghiém thu két qua tu van
cho du an.
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- Chu dong gin két va diéu phdi cac hoat dong tham van lién nganh, lién
linh vyc, lién vung dé dam bao dat dugc muc tiéu dy an va chuyén giao cac két
qua cua du an dé huy dong su tham gia ciia khu vuc tu nhan/doanh nghiép vao
chudi gia tri.

- Tong hop thong tin bao cao tir cac don vi quan 1y du an, don vi tham gia
trién khai ctia nha tai trg dé 1ap bao cao tién do, két qua thyc hi¢n chung cua Dy an
v6i UBND tinh Thira Thién Hué, va cic co quan khac ctia Chinh phu theo yéu cau.

- Tao diéu kién cho cac hoat dong tai co s, dia phuong: Thu gidi thi€u, cac
chuyén tham co s& cua can bo dy an, cung cap lién lac thuong xuyén giita cac co
quan can thiét cho viéc thuc hién thuén loi cac hoat dong du an trong thoi gian trién
khai du an.

- Cung v6i UNDP va céc don vi tham gia thuc hién du 4n d€ trién khai cac
hoat dong trong khuén khd Du an.

2.3. Ban quan ly Du an (BQLDA)

BQLDA dugc thanh lap theo Quyét dinh ctia UBND tinh Thira Thién Hué
v6i vai tro giup UBND tinh Thira Thién Hué va S NN&PTNT trong viéc quan
Iy va t6 churc thyc hién cac hoat dong ctia Du an theo ding muc ti€u, ndi dung
hoat dong quy dinh tai van kién du 4n nay, quy dinh cua phap luat Viét Nam va
quy dinh cua nha tai trg.

Nhiém vu cua Ban quan ly dw dan:

- Chiu trach nhiém truéc UBND tinh Thira Thién Hué va S6 NN&PTNT
dé phdi hop véi UNDP theo doi, danh gia viéc thuc hién cac hoat dong du an theo
van kién du an da dugc phé duyét.

- Lap ké hoach dy toan chi tiét von d6i tmg hang nim cuia BQLDA trinh S¢
NN&PTNT phé duyét.

- Lap bao co quyét toan von ddi timg hang nim; bao cao quyét toan dy an hoan
thanh va xtr 1y tai san khi du an két thuc (néu c6) trinh S NN&PTNT phé duyét.

- Phéi hop vé1 cac don vi lién quan xay dung ké hoach hoat dong du an
tong thé va hang nam, trinh S& NN&PTNT, UBND tinh Thira Thién Hué va
UNDP phé duyét.

- Phéi hop v6i UNDP va cac don vi lién quan chuan bi dé nghiém thu va
ban giao két qua dau ra ctia Dy 4n sau khi hoan thanh; 1ap bao cao két thic theo
quy dinh.
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Nhiém vu cua cdc vi tri trong Ban quan ly dy an:

* Gidm déc dw dn (kiém nhiém):

Pai dién thim quyén cia UBND tinh Thira Thién Hué va S NN&PTNT
trong viéc quan ly diéu hanh va to chuc thuc hién du an, chiu trach nhiém truée
UBND tinh Thira Thién Hué va S& NN&PTNT vé toan bd cac hoat dong cua Du
an, cu thé:

- Chi dao xay dung ké hoach hoat dong va ngan sach cua Dy an trinh UBND
tinh Thira Thién Hué phé duyét.

- Chi dao kiém tra, giam sat cac hoat dong cua Dy an theo quy dinh cua
Van kién Du an.

- T6 chtrc cac cude hop trién khai, tong két nim va cac cudc hop cia BQLDA.

- Phéi hop chit ché voi cac ddi tac trong va ngoai nude dé trién khai thanh
cong Du an.

* Diéu phéi vién dw dn (03 Phé Gidm doc, kiém nhiém), trong do:

** 01 Phé Gidm déoc kiém Piéu phéi vién dw dn (kiém nhiém)

** 02 Phé Gidm doc phu trdch tieng linh vwe chuyén nganh lam nghiép,
thuy loi, thity san, du lich nong thén, hoat dong phu nit (kiém nhiém):

- Gitip viéc cho Giam ddc duy 4n trong viéc quan 1y du an, xay dung ké hoach
hoat dong, ké hoach tai chinh hang nam,; diéu phéi moi hoat dong cia du an. Chiu
trach nhiém trude Giam ddc va phap luat vé nhiém vu duoc giao. Chuan bi va cap
nhat cac ké hoach cong viéc, co su tham gia chat ch€ cua cac bén lién quan trong
du 4n, bao cao Giam dbc du an va co quan phéi hop thuc hién cac hoat dong;

- Hd tro viée thiét 1ap va van hanh cac co ché phéi hop ma Dy an s€ thuc
hién. Bao dam rang cac yéu cau, thoa thuan giira co quan phdi hop thuc hién cac
hoat dong dy an dugc théng nhat. HO trg xay dung, thuc hién ké hoach hang ndm
va giam sat ké hoach theo tién do, diéu phéi, g.'fln két cac hoat dong theo ké hoach
da duoc théng nhat, phéi hop voi lanh dao BQLDA trong gidm sat thuc hién céc
hoat dong hi¢n truong lién quan dén Dy an.

* Cdn bo ky thudt (huwong lwong 100% tir ngdn sach ODA cuia Du dn):

- Phéi hop vo1 cac don vi tu van trién khai, gidm sat va chiu trach nhiém vé
chuyén mon ddi véi cac hoat dong cua dy an;

- Lap ké hoach cta Dy 4n, xay dung cac diéu khoan tham chiéu;
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- Lap bao céo tién do du an dinh ky;

- Phédi hop to chirc tham dinh bao cdo cac két qua cta tur vAn ngan han trong
nude va qudc té co lién quan.

- Viét bao cdo tong hop trinh Giam ddc ban quan 1y du 4n theo quy dinh cta
Du an.

* Ké todn trwong (kiém nhiém) va 01 ké todn vién ciia Dw dn hwéng
lwong 100% tir ngan sach ODA cua Dy dan):
8 8 L

Thue hién cac cong tac ké toan, thong ké, thong tin ké toan tai chinh chung
trong toan dy an, tuan thu quy dinh tai chinh du an da duoc ky két va ché do tai
chinh hién hanh cua Nha nudc.

* 8 Cdn bo chuyén mon (kiém nhiém), trong do:

** 02 Can bo ky thudt phu trach linh vwc lam nghiép;

** (02 Can bo ky thudt phu trach linh vwc thuy san, thuy loi

** (01 Can by ky thuat phu trach linh vuc du lich nong thon (S6 Du lich)
** 01 Can bo ky thudt phu trach linh vwc phu nii (Hoi phu nii tinh)

- Gitp viéc cho Ban Giam ddc, can bd k¥ du an thuc hién cong tac giam
sat, xdy dung ké hoach hoat dong chuyén nganh. Chiu trach nhiém truéc Ban
Giam dbc va phap luat vé nhiém vu duoc giao. Chuén bj va cap nhat cac ké hoach
cong viéc chuyén nganh, phdi hop bao cao Ban Giam ddc dy 4n va co quan phdi
hop thuc hi¢n cac hoat dong;

- Hb trg Can bo k¥ thuat thiét 1ap va van hanh cac co ché phéi hgp ma Du
an sé thuc hién. Bao dam rang cac yéu cau, thoa thuan giita co quan phdi hop thuc
hién céac hoat dong du an dugc théng nhat. HO tro xay dung, thuc hién ké hoach
chuyén nganh hang ndm va giam sat, bao céo tién do thuc hién ké hoach cac hoat
dong hi¢n truong lién quan dén Dy an.

2.4. Don vi dai dién nha tai trg:

UNDP truc tiép quan 1y toan bo du an, truc tiép quan 1y vé tai chinh. Pong
tho1 UNDP la co quan quéc té thue hién mot ph?m du an. UNDP chiu trach nhiém
truoc Ca-na-da trong viéc thuc hién Dy én va két qua du &n theo Thoa thuan gitia
Ca-na-da va UNDP. UNDP chiu trach nhi¢m trusc UBND tinh Thira Thién Hué
nhu mot nha tai trg ddm bao cung cép du kinh phi thuc hién du &n theo ké hoach
va déng thot 1a co quan quéc té thuc hién Dy an, dam bao va chiu trach nhiém
toan dién vé phan cong viéc thudc ngudn von UNDP truc tiép thuc hién. UNDP
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c6 trach nhiém diéu phdi, két hop du 4n cua tinh Thira Thién Hué véi cac du an
ctia B Nong nghiép va Phat trién nong thon va cac tinh Soc Trang, Thira Thién
Hué dé dam béo cac hoat dong théng nhét va dat muc tiéu du an dé ra.

Vin phong qudc gia cia UNDP tai Viét Nam, duoc hd tro boi Ban Moi
truong va Bién d6i khi hau cia UNDP, s& cung cip hudng din k¥ thuat tong thé
va dam bao chat lugng cua du an, bao gém cac hop phén duoc thuc hién bdi cac
dbi tac trach nhiém trong nude va quéc té co st dung ngudn von du an.

UNDP phéi hop voi S6 NN&PTNT va cac don vi ¢ lién quan trién khai
cac hoat dong Du an, cu thé:

- Phéi hop vo1 Chu du an lap ké hoach hoat dong téng thé va hang nam, dyu
todn ngan sach hang ndm cta Dy an;

- Phdi hop véi Chu du an t6 chirc thyuce hién Dy an theo ké hoach dugc phé
duyét, dam bao hiéu qua va dat duoc muc ti€u cao nhat;

- Lap céac bao cao dinh ky cua Dy an;

- Giam sat tién do thuc hién ctia Dy an theo thiét ké Dy 4n di duoc phé
duyét va dé xuét diéu chinh trong trudng hop can thiét;

3. Co ché phéi hop giira cac bén tham gia chuan bi thuc hién va quan
ly dw an
Céac don vi ¢6 lién quan s& tham gia vao qua trinh chuan bi va thuc hién Dy
an; chu tri tiép nhan va phéi hop thuc hién cac hoat dong cua Du an theo chuc
nang, nhi€ém vu chuyén mon duogc giao quan ly.

IX. TONG VON DU AN
1. Von ODA khong hoan lai

Vén ODA vién tro khong hoan lai tir Ca-na-da théng qua UNDP la
2.945.281 CAD (Hai triéu chin trim bon muoi lim nghin hai trim tdm muoi mét
b6 la Ca-na-da, tuong duong khoang 52.976.769.347 VND (Nam muoi hai ty
chin trim bay muoi séu triéu bay trim sau muoi chin nghin ba trim bén muoi bay
d6ng)®. Chi tiét du toan ngan sach theo cac Tiéu hop phan va theo két qua dau ra
néu tai Phu luc 1, theo ndm thuc hién dy 4n néu tai Bang 1 va ké hoach phan bo
von cho nam dau tién tai Phu luc 2. Pay la von ODA vién tro thudc nguén thu
ngan sach nha nudc do Chu dy an quan ly, thuc hién.

8 Ap dung ty gia hach toan 1 CAD = 17.987 VND theo ty gid cia UN ngay 14/7/2023: UN Operational Rates of
Exchange - Rates.
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BANG 01. DU TOAN CHI TIET VON ODA THEO NAM TiNH THUA THIEN HUE

S6
TT

Hoat dong

Téng ngan
sach (CAD)

Ngan sach du kién theo tirng nim (CAD)

Nim diu
tién
(2024)

Nam thw
hai
(2025)

Nam thw
ba
(2026)

Nam thw
tw (2027)

Nam
th nam
(2028)

Nam
thr sau
(2029)

TONG VON ODA

2,945,281

80,645

664,745

328,179

1,084,284

439,143

348,284

Xay dung van
kién du an

Hop phan I:
Tang cuong
nang luc cua
chinh quyén va
cong dong ven
bién d& bi ton
thuong, dac biét
phu nit, trong ap
dung lap Kké
hoach thong tin
dap ung gidi va
¢6 tinh dén rui ro
cho thich tng
voi bién doi khi
hau véi cac dong
loi ich vé méi
truong

348,828

105,200

123,694

82,640

37,294

Hop phan
2:Tang cuong
nang lyc va lanh
dao cua phu nir
va cac to chirc do
phu nit 1anh dao
dé trién khai cac
giai phap khi hau
dua vao thién
nhién cho kinh té
bién va sinh ké
bén vimg Véi
dong lgi ich vé
thich g va bao
ton da dang sinh
hoc.

426,856

56,395

44,482

71,500

88,763

165,716

Hop phan 3:
Tang cuong
nang luc cua
chinh quyén, dic
biét phu nir va
cac to chuc do
phu nit 1anh dao
cua cac cong
ddng séng phu
thuoc vao tu
nhién trong bao

1,949,576

58,643

459,146

116,000

886,140

306,376

123,271
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vé da dang sinh
hoc va dich vu
hé sinh thai voi
ddng loi ich vé
thich ung va
giam nhe bién
ddi khi hau

Quan 1y du 4n 220,022 22,002 44,004 44,004 44,004 44,004 | 22,002

Du toan chi phi s€ dugc diéu chinh phu hop theo thuc té can cr ké hoach
hoat dong va két qua thuc hi¢n ké hoach hang nam.

Viée t6 chue quan ly thyc hién du an dugc thuc hién vdi co ché tai chinh:
NSNN cap phat 100% va Nha tai tro quan 1y truc tiép vé tai chinh. Uy ban nhan
dan tinh Thira Thién Hué véi vai tro 1a co quan chu quéan sé giao cho S& Nong
nghiép va Phat trién nong thon 1am chi dy an.

2. Von doi img

UBND tinh Thira Thién Hué s& b tri von dbi tng tir ngudn von sy nghiép
duoc giao hang nim dé thuc hién mot sé hoat dong quan 1y du 4n ma khong duoc
chi tra tir nguén vén ODA. Khoan dong gop nay dé phuc vu cho cong tac quan 1y
cua phia Ban QLDA va céc hoat dong theo doi, gidm sat, danh gia ctuia phia Viét
Nam nhu phu cép 1am ngoai gid cho can bo Ban QLDA lam viéc kiém nhiém, chi
phi vin phong (thué vin phong, vin phong pham,...), chi phi hoi hop va cac khoan
chi phi lya chon nha thau, kiém tra, giam sat, nghiém thu,... Du kién téng von ddi
ung dong gbép la khoang 5.558.148.000 VND, tuong duong khoang 309.009
CAD? (chi tiét tai Phu luc 3).

Du kién vén dbi tmg dong gdp bang tién (va hién vat), trong d6 khoan dong
gop ddi tmg chu yéu chi tra cho hoat dong thuong xuyén ciia Ban QLDA. Viéc
quan 1y va phan bd ngan sach von ddi tmg bang tién s& duogc thuc hién theo Pidu
44, Nghi dinh 114/2021/ND-CP ngay 16/12/2021 cta Chinh pha, Thong tu sb
23/2022/TT-BTC ngay 06/4/2022 huéng dan quan 1y tai chinh Nha nudc dbi véi
vién trg khong hoan lai cua nudc ngoai thude nguén thu ngan sach Nha nudc;
Nghi dinh s6 24/2023/ND-CP ngay 14/5/2023 quy dinh muc luong co s¢ d6i voi
can bd, cong chtrc, vién chire va luc lugng vii trang; Thong tu 40/2017/TT-BTC
ngay 28/4/2017 Quy dinh ché do cong tac phi, ché d6 hoi nghi.

87 Ap dung ty gia hach toan 1 CAD = 17.987 VND theo ty gia cia UN ngay 14/7/2023: UN Operational Rates of
Exchange - Rates
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3. Co ché tai chinh

Co ché tai chinh caa Dy an: Ddi v6i ngudn vén ODA s& do Nha tai tro truc
tiép quan ly theo cac nguyén tic, quy dinh va thi tuc vién trg cia UNDP. Vén ddi
ung thuc hién theo quy dinh quan 1y tai chinh hién hanh cia Chinh phu Viét Nam.

Tinh chét khoan chi ciia Du an: Chi thuong xuyén, do chi c6 cac hoat dong
hd tro ki thuat.

3.1. Péi véi nguon von ODA

Dy an VN-CSCC 1a dy an hd tro k¥ thuat tir ngudn vén ODA khong hoan
lai cia Canada thong qua UNDP. Viéc chi tiéu, quan 1y tai chinh phan von ODA
cua Du an do UNDP truc tiép thuc hién.

- Trdch nhiém qudn Iy von ODA va phiong thire gidi ngdn

UNDP chuyén tién truc tiép cho Sé Néng nghiép va Phét trién nong thon
phan kinh phi do tinh tric tiép thuc hién: 2.945.281 CAD (Hai triéu chin trim bdn
muoi 1am nghin hai trim tdm muoi mét Do la Ca-na-da, tuong duong khoang
52.976.769.347VND (Nam muoi hai ty chin tram bady muoi sau tri¢u bay tram

sau muoi chin nghin ba trdm bon muoi bay dong).

Viéc phan bd va diéu chinh ngan sach s& duoc thuc hién hang nim theo nim
tai chinh va theo ngén sach duoc tai trg boi Ca-na-da hang nam. Chi tiét vé phan
bd vén ODA ctia Dy 4n theo don vi thuc hién va ké hoach hoat dong ctia Vian kién
du an nay s& dugce str dung lam co s cho viée xdy dung ké hoach hoat dong hang
nam cua Du an.

Viéc quan 1y tai chinh phén von vién tro khong hoan lai dugc thuc hién theo
quy dinh tai Thong tu sb 23/2022/TT-BTC ngay 06/4/2022 ctia Bo Tai chinh
huéng dan quan 1y tai chinh nha nuéc ddi véi vién trg khong hoan lai ciia nudce
ngoai thudc ngudn thu ngan sach nha nudc va cac vin ban stra doi lién quan.

- Quan ly tai san

Viéc quan ly tai san hinh thanh tr Dy an s€ dugc ap dung theo quy dinh tai
Nghi dinh s6 151/2017/ND-CP ngay 26 thang 12 nim 2017 ctia Chinh Phu quy dinh
chi tiét mot s6 diéu cua Luat Quan 1y, str dung tai san cong va cac van ban hudng
dan thuc hién Nghi dinh néu trén cling nhu cac quy dinh hién hanh c¢6 lién quan.
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3.2. Péi véi nguon vén doi ieng
Vén dbi tng do UBND tinh Thira Thién Hué tu can ddi, sir dung trong du
toan ngan sach Nha nudc hang nam (von ddi Gmg) cua tinh.

Vén d6i ing dugc chi tra cho cac hoat dong cia Ban QLDA gdm: phu cap
kiém nhiém cho can by tham gia, cac hoat dong van phong, cac khoan phai thu,
cong tac phi, van phong pham, thong tin tuyén truyén, cac hoat dong lién quan
dén thau, giam sat, danh gia,...

Cong tac 1ap ké hoach tai chinh, mo tai khoan, kiém soat chi tai kho bac,
hach toan, quyét toan hang nam ddi véi ngudn von d6i tng: Thuc hién theo Thong
tu s6 107/2017/TT-BTC ngay 10/10/2017 vé Huéng dan ché do ké toan hanh
chinh, sy nghiép; Thong tu 137/2017/TT-BTC ngay 25/12/2017 cua B Tai chinh
vé quy dinh xét duyét, tham dinh, théng bao va tong hop quyét toan nam; Thong
tu s6 23/2022/TT-BTC ngay 06/4/2022 ciia Bo Tai chinh hudng dan quan 1y tai
chinh nha nudc d6i véi nguon vién trg khdng hoan lai ciia nuéc ngoai thuoc nguon
thu ctia ngan sach nha nudc va cac van ban hudng dan thuc hién ddi véi cac Du
an hanh chinh su nghiép

Hang nim, Ban QLDA s& 1ap bao cdo quyét toan nim theo quy dinh.

Theo quy dinh tai Thong tu sé 111/2016/TT-BTC ngay 30/6/2016, trong
vong 06 thang ké tir ngay két thac du an, Ban QLDA phai 1ap bao cdo quyét toan
du an hoan thanh phﬁn von d6i ung va ph?m von vién tro da dugc xac nhan vién
trg giri co quan chu quan, co quan cha quan tong hop gui cac bén lién quan theo
quy dinh.

X. PIEU KIEN RANG BUQC VE SU DUNG VON ODA KHONG HOAN
LAI CUA NHA TAI TRQ NUGC NGOAI (NEU CO)

Cdc hoat dong hé tro sé do UNDP tryc tié}) thue hién va dwoc thue hién gian
tiép thong qua cdc thw théa thudn ky gitia UNDP va cdc t6 chitc phia Viét Nam.
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PHU LUC 1- KE HOACH TONG THE TiNH THUA THIEN HUE

Tf‘)ng
Keét qua dau ra ngan sach
(CAD)
TONG VON ODA
2.945.281
<% A Tang cu’o’ng tiép can cong bing véi cac dich vu thong tin vé khi hiu va thlen tai va khi hau nhay
Ti€u hgp phan
(1110) cam vé gidi cia cong dong ven bién dé bi ton thwong, diic biét phu nif, cic té chirc do phu nir 180.040
lanh dao va chinh quyén '
Iff; fua daura | 40 dich vu va hé théng thong tin v& rdi ro thién tai va khi hau nhay cam vé giéi dugc trién khai )
Lo Céc dich vu tu van tng pho véi khi hau duoc thiét 1ap tai dia phuong dap tng nhu cau va wu tién cua
Két qua dau ra \ o s I o C C o o N oo A
cd phu nit va nam gid¢i nham nang cao kha nang thich ung kip thoi cia nguoi dan trudce cac su kién cuc
1112 doan 51.440
Két qua dau ra Tang cudng cac hé thdng thong tin tong hop va d6i mdi sang tao cap tinh, ting cuong tiép can, sir dung
1113 bdi phu nir, nam gidi va khu vyuc tu nhan 128.600
<% A Tang cwong nang lwe va sy tham gia ciia cac cong dong song phu thudc vao thién nhién, dac biét
Tiéu hgp phan
(1120) phu nir va céc té chire do phu nir lanh dao va chinh quyén trong viéc 1ap ké hoach quin Iy bao v¢ 168.788
tai nguyén bién va ven bién cé tinh dén rii ro va dam bio tinh bao trum. '
) . Céc ké hoach giam nhe rui ro dya vao cong dong duogc xay dung thong qua cac cudc tham véan véi cac
Két qua dau ra cong dong song phu thude vao thién nhién, dac biét phu nir va dya trén dir liéu phan tach theo gioi,
1121 kién thirc truyén thong/ban dia (pht hop v6i chuong trinh quan 1y riii ro thién tai dya vao cong dong 131.494

ctia Chinh phu, K& hoach giam nhe rai ro thién tai dya vao cong dong)
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Két qua dau ra

Céc chinh sach/ké hoach quan Iy va dong quan ly cap tinh viing ven bién va duoc ting cuong, vdi vai
trd va su tham gia ctia cac cong dong dé bi ton thuong khu vyc ven bién, dic biét 1a phu nir, cac t6

1122 chue do phu nir lanh dao (phu hop véi Nghi quyét s6 36/NQ-TW cua B Chinh tri vé Chién luoc phat 37.294
trién bén viing kinh té bién va Luat Thuy san)
Két qua diu ra Phén hdi/bai hoc kinh nghiém tir viéc xay dung chinh sach va thyuc tidn cua tinh 16ng ghép cac giai
11239 phép khi hau dua vao thién nhién y'c‘l binh dang gioi dé chong chiu vaoi khi hau vao cac chinh sach, )
chién lugc, quy dinh phép luat quoc gia
.Z A Ting kha ning tiép can tai chinh cho phu nir va céc t6 chirc do phu nir linh dao trong cac cong
Ti€u hgp phan A ) A s - =ty R R0 2T 5 % -
: dong song phu thugc vao thién nhién dé ap dung cac giai phap khi hau dwa vao thién nhién trong
(1210) A A S 273.146
dong quan ly va phat trién kinh doanh
L, a2 Cac chuong trinh tai chinh toan dién cho cac giai phap khi hau dya vao thién nhién do cac t6 chuc do
Két qua dau ra
phu nir lanh dao trién khai dé hd trg cac sang kién dong quan 1y va kinh doanh cua phu nit va cac to
1211 183.126
chtrc do phu nir 1anh dao
) . Céc ké hoach quan 1y chét thai nhya dai duong sang tao do nguoi lao dong thu gom rac thai phi chinh
Két qua dau ra thire, déc biét phy nir thiét ké va trién khai nham giam 6 nhiém nhura tir linh vuce thuy san (phu hop véi
1212 Quyét dinh s6 1746/QDb-TTg ngay 14/12/2019 cua Thu tuéng Chinh phu vé viéc ban hanh K¢é hoach 90.020
hanh dong qudc gia vé quan 1y rac thai nhya dai dwong dén nam 2030.
. A Nang cao ning luc va swr tham gia clia cic cong dong song phu thudc vao thién nhién, dic biét
Ti€u hgp phan N A 1= 8 o R Y e g 2 e o
(1220) : phu nir va cac to chirc do phu nir lanh dao, trong vi¢c thuc day cac giai phap khi hau dya vao 153.709
thién nhién trong quan ly, khai thac str dung tai nguyén bién va ven bién dim bdo tinh bao trum. :
) . Céc co ché dugc thiét ké va trién khai nham trao quyén cho cac cong dong sdng phu thude vao thién
Két qua dau ra nhién, dac bi¢t phu nir va cac t6 chirc do phu nir 1anh dao tharp gia hi¢u qgé vao viéc thuc day cac giai
1221 phap khi hau dya vao thién nhién trong quan 1y tai nguyén bién va ven bién dam bao tinh bao trdm 54.655
(phu hop v61 Nghi quyét s6 36/NQ-TW Chién luge phat trién bén viing kinh té bién.
L. ax Cac quan h¢ (101 tac Cong ddng Thuc hanh (CoP) dugc xdy dung gitra Chinh phu, khu vye tu nhan va
Két qua daura him the héo khi ha hien nhi h hé
1992 cong dong nham thuc day cac giai phap khi hau dya vao thién nhién va binh dang gi6i trong phat trién 99 054

du lich sinh thai két hop véi phét trién du lich ndng nghiép ndng thén
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Cic khu béo ton rirng ngip min va ran san hé dwoe thanh 1ap va quan 1y hiéu qua dé bao ton da

r(l;_lgllol)lqp HAD dang sinh hoc, thich wrng va giam nhe bién dbi khi hau, mang lai l¢i ich cho cac cfng dﬁng séng 468.747
phu thudc vao thién nhién, dac biét phu nir. '
Két qua dau ra Cac khu bao ton da dang sinh hoc méi dugc thanh 1ap va quan ly hiéu qua voi dai dién tir cac cong
1311 ddng sdng phu thudc vao thién nhién, dic biét phu nit va cac to chirc chi trong vao phu ni 275.847
X, o ad Céc ran san hd duoc phuc hdi va quan 1y hiéu qua va toan dién boi cac cong ddng séng phu thude vao
Két qua dau ra o A S W . , , . .
thién nhién, dac biét phu nit, cic to6 chirc do phu nir 1anh dao cho cadc muc dich da dang sinh hoc, sinh
1312 . . - 192.900
ke, tang cuong trir lwgng cacbon
L . ax Céc chuong trinh tai chinh khi hau va rui ro thién tai cho ran san hé dugc thi diém, bao gom céc
Két qua dau ra ) 2. . CLa LA AR e A X N .,
chuong trinh chuyén giao rii ro va bao hiém dé bao vé va phuc hoi ran san ho, vdi sy tham gia ctia cac
1313 o 2 £ PR A e 1A N -
cong dong song phu thude vao thién nhién, dac biét phu nir
<X P Thi diém ting dién tich va chét lwong rirng ngap min dé cung cip cac dich vu giam nhe va thich
Ti€u hgp phan . o ‘s A . ~ . A o A A
(1320) ung cua hé sinh thai dua trén da dang sinh hgc ciing nhw sinh ké cho cac cgng dong song phu 1.700.851
thugc vao thién nhién, dac biét 1a phu nir e
) . Rimg ngap mén do cac cong dong song phu thudc vao thién nhién, dic biét phu nit trong, phuc hoi va
Két qua dau ra quéan 1y nham cung cap noi cu tri cho da dang sinh hoc, nang cao kha nang thich ing cua cac hé sinh
1321 thai, ting kha nang hap thu cacbon, mang lai loi ich cho cac cong dong séng phu thudc vao thién nhién, | 1.319.436
dac biét la phu niv
) . Rumng ngap min phan tan dugc trong thi diém do cong dong chu tri, trién khai boi cac cong dong song
Két qua dau ra phu thudc vao thién nhién, déc biét phy nit tai cac dién tich nudi trong thily san dya vao cong dong,
1322 mang lai 1oi ich cho sinh ké rimg ngap man tong hop dya vao tu nhién cua cac cong dong song phu 161.393
thudc vao thién nhién, ddc biét phuy nir
ANLY DU A
QUANLY DU AN 220.022
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PHU LUC 2 —- BANG PHAN BO VON ODA NAM PAU TIEN

Hoat dong
TONG VON ODA 80.645
Tang cu’o’ng tiép cén cong bang voi cac dich vu thong tin vé khi hiu va thién tai va khi hau
Tiéu hop phan (1110) | nhay cdm veé giéi ctia cong dong ven bién dé bj ton thwong, diic biét phu nik, cic to chirc do

phu nir l1anh dao va chinh quyén

Két qua ddura 1111

Céc dich vy va h¢ thong thong tin ve rui ro thién tai va khi hadu nhay cam vé giéi dugc trien khai

1111.1. Lap dat hé théng quan trac khi twong thuy vin va canh bao som tu dong tai mot sb xa duoc
lua chon két ndi voi hé thong thong tin cap cao hon.

1111.2. Ra soat va thiét ké khung chinh sach dé ting cudng PPP cho sy tham gia ctia khu vuc tu
nhan, dic biét 14 cac to chic do phu nir 1anh dao, trong cac dich vu thong tin khi hau. Ra soat va
thiét ké khung chinh sach dé ting cudng PPP cho sy tham gia ctia khu vuc tu nhan, dic biét 1a cac
t6 chire do phu nit 1anh dao, trong cac dich vu thong tin khi hau.

Két qua daura 1112

Céc dich vu tu van img pho6 vai khi hau dugc thiét 1ap tai dia phuong dap ing nhu cau va uu tién
cta ca phu nit va nam gidi nham nang cao kha nang thich ing kip thoi cia nguoi dan trude cac su
kién cuc doan

1112.1. Thiét 1ap c4c nhom thong tin khi hiu da bén do phu nit lanh dao ¢ cép x&/huyén dé cung
xay dung céac thong di€p tu van khi hau tai dia phuong.

1112.2. T6 chirc dao tao cho céac thanh vién CIG vé 1ap ké hoach kich ban ¢6 su tham gia dé xay
dung cac thong diép canh bao sém cho hanh dong sém trén dia ban, c6 can nhéc vé gidi

1112.3. Phat trién va thi diém tng dung truyén thong di dong dé phd bién kip thoi cac thong tin cap
nhat vé du bdo khi hau, cac su kién cuc doan, tdc ddng va hanh dong rng ph6 phu hgp.
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Két qua ddura 1113

Ting cuong cic hé thdng thong tin tong hop va d6i méi sang tao cap tinh, ting cuong tiép can, sir
dung bdi phu nir, nam gidi va khu vuc tu nhan

1113.1. Tién hanh danh gia nang lyc thong tin c6 can nhéc vé gioi dé phat trién, duy tri va cap nhat
hé thong thong tin khi hau.

1113.2. HO trg cap nhat va thiét ké hé thong thong tin tdng hop vé khi hau va rai ro thién tai, dich
vu thong tin vé da dang sinh hoc va mdi trudong voi giao di¢n than thién voi nguoi st dung

Tiéu hop phén (1120)

Tang cwong nang lue va s tham gia ciia cac cong dong song phu thudc vao thién nhién, dac
biét phu nir va cac t6 chirc do phu ni 1anh dao va chinh quyén trong viéc lap ké hoach quan
1y bao vé tai nguyén bién va ven bién c6 tinh dén rii ro va dim bao tinh bao trum.

Két qua dau ra 1121

Céc ké hoach giam nhe rui ro dwa vao cong ddng duogc xay dung thong qua cic cudc tham van véi
cac cong dong song phu thudc vao thién nhién, dac biét phu nir va dya trén dir liéu phan tach theo
gidi, kién thirc truyén thong/ban dia (phu hop voi chuong trinh quan 1y rui ro thién tai dya vao
cong dong ctia Chinh phu, Ké hoach giam nhe rai ro thién tai dua vao cong dong)

1121.1. Tai liéu héa kién thic truyén thong/ban dia phan tach theo gidi va thuc hanh tot vé bién ddi
khi hau, thién tai, rii ro va nhu cau nhay cam vé giéi cia cong dong.

1121.2. T6 chirc dao tao, tap huan vé bién d6i khi hau, quan 1y rai ro thién tai va lap ké hoach quan
1y rti ro cho cong dong dia phuong, dua trén dir liu phan tach theo gidi, kién thire truyén thong,
thuc hanh tot, va cong ngh¢ hi¢n dai.

1121.3. HO tro viéc xay dung cic giai phap giam nhe rui ro dwa vao cong dong c6 su tham gia va
céc ké hoach hanh dong dap tng nhu cau va wu tién cua ca phu nit va nam gidi dé trién khai thuc
hién.
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Két qua dau ra 1122

Céc chinh sach/ké hoach quan 1y va dong quan 1y cép tinh viing ven bién va duoc ting cuong, véi
vai tro va sy tham gia cua céac cong dé)ng dé bi ton thuong khu vyc ven bién, dic biét 1a phu nit, cac
t6 chtrc do phu nit ldnh dao (phu hop v6i Nghi quyét s6 36/NQ-TW ctia Bo Chinh trj vé Chién luoc
phat trién bén vimng kinh té bién va Luat Thuy san)

1122.1. HO tro 1ap ké hoach du lich sinh thai ven bién cp tinh.

1122.2. H trg xay dung cac ké hoach thich ing véi bién ddi khi hau cap tinh va cc co ché giam
sat va danh gia.

1122.3. H6 tro xay dung ké hoach dong quan Iy tai nguyén bién va ven bién cép tinh

Két qua dau ra 1123

Phan hoi/bai hoc kinh nghiém tir viéc xay dung chinh sach va thyc tién cia tinh 16ng ghép cac giai
phap khi hau dya vao thién nhién va binh dang gidi dé chong chiu vdi khi hau vao cac chinh sach,
chién lugc, quy dinh phép luat quoc gia

1123.1. Bong gop thong tin cho qua trinh stra d6i Ké hoach thich tmg qudc gia va Giam sét va bao
céo qudc gia vé thich 1 Ung voi bién d6i khi hau nham long ghép cac giai phap khi hau dya vao thién
nhién (phu hop voi Quyét dinh 1055/TTg Ké hoach quéc gia vé thich img va Quyét dinh 148/TTg
hé théng gidm sat va danh gid hoat déng thich img).

1123.2. Bong gop thong tin cho qua trinh stra d6i Luat Tai nguyén, moi truong bién va hai dao
(Luat so. 82/2015/QH13 ngay 25/06/2014).

1123.3. Pong gop thong tin cho qua trinh thyc hién Chién lugc qudc gia vé da dang sinh hoc dén
nam 2030 va tam nhin dén nam 2050 10ng ghép cach tiép can cac giai phap khi hau dya vao thién
nhién (Quyét dinh s 149/2022/QD-TTg ngay 28/01/2022 cua Thu tuwong Chinh phu phé duyét
Chién lwoc quoc gia vé da dang sinh hoc dén nam 2030, tam nhin dén nam 2050).

1123.4. Pong gop thong tin cho qua trinh xay dung Chién luoc qudc gia mai vé bién d6i khi hau
dén nam 2050.
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1123.5. Bong gop thong tin cho qué trinh sira d6i Pong gop do qubc gia tu quyét dinh 16ng ghép
cac giai phap khi hau dya vao thién nhién.

Tiéu hop phén (1210)

Ting kha ning tiép cn tai chinh cho phu nit va céc té chirc do phu nir lanh dao trong céc
cong dong song phu thugc vao thién nhién dé ap dung cac giai phap khi hiu dya vao thién
nhién trong dong quan ly va phat trien kinh doanh

Két qua dau ra 1211

Cac chuong trinh tai chinh toan dién cho cac giai phap khi hu dya vao thién nhién do cac t6 chire
do phu nir lanh dao trién khai dé hd trg cac sang kién ddng quan 1y va kinh doanh cta phu nir va
céc to chire do phu nir 1anh dao

1211.1. Xay dung danh muc vé cac thuc hanh tot nhat vé cac giai phap khi hau dya vao thién nhién
lién quan dén dong quan ly dya vao ty nhién, cac sang kién kinh doanh than thi¢n v4i moéi truong
va cac k& hoach tai chinh.

1211.2. Tién hanh tang cuong nang luc de nang cao kién thirc, k¥ nang cua phuy nit, cac t6 chuc do
phu nir lanh dao, de xay dung cac dé xuat dong quan 1y va cac dy an dau tu than thién v6i moi
truong, pht hop vé tai chinh dwa trén cac giai phap khi hau dwa vao thién nhién.

1211.3. Thiét ké cac chuong trinh tai trg do phuy nit 1anh dao cho céc giai phap khi hiu dwa vao
thién nhién, bao gom quy ho trg cac mo6 hinh khai nghiép than thién véi moi truong.

1211.4. Cép tai trg, dac biét la chg cég hd gia dinh do phu nit lam cha hg, doanh nghi¢p vira Vé‘nhé
do phy nir lanh dao, hop tac x4, dé trién khai cac giai phap khi hdu dya vao thién nhién trong dong
quan ly va phat trién kinh doanh than thién vé1 méi truong.

Két qua dau ra 1212

Céc ké hoach quan 1y chét thai nhya dai duong sang tao do nguoi lao dong thu gom rac thai phi
chinh thtre, dac biét phu nir thiét ké va trién khai nham giam 6 nhiém nhya tir linh vuc thuy san
(phu hop voi Quyét dinh s6 1746/QD-TTg ngay 14/12/2019 cua Thu twong Chinh phu vé viéc ban
hanh K& hoach hanh dong qudc gia vé quan 1y rac thai nhua dai dwong dén nam 2030.

1212.1. H6 tro phu nit, cac t6 chirc do phu nit lanh dao xay dung ké hoach kinh doanh va ké hoach
hoat dong dé€ thu gom nhya tir linh vyc thuy san.
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1212.2. TH chirc dao tao cho nhimg nguoi lao dong thu gom rac thai phi chinh thirc, tap trung vao
phu nir d€ nang cao nhan thirc vé an toan & stc khoe nghe nghi¢p va quyén cua nguoi lao dong.

1212.3. Cung cép cho nhitng ngudi lao dong thu gom rac thai phi chinh thic, tap trung vao phu nir
va ngu dan cac cong cu an toan va thiét bi than thién véi moi truong (vi du: xe day dién va may
nén nhya)

1212.4. Vén hanh cac diém thu gom rac thai nhwa do cac hop tac xa/nhom thu gom rac thai do phu
nir 1anh dao trién khai.

1212.5. H trg cung ¢, kién toan Chi hoi nghé ca/to chirc cong ddng nham b sung phu nix vao danh
sach Ban chap hanh Chi hoi nghé ca dé nang cao kién thiic, ki nang ciia phu nit, cac t6 chirc do phu
nir 1anh dao trong bao vé mai trudng nudi trong va khai thac thiy san tai cac xa thyc hién dy an; duy
tri céc hoat dong cuia cac td chuc cong dong vé to chire san xuat, kiém tra, tuan tra, quan ly.

1212.6. Ho tro m6 hinh sinh ké nubi trong thuy san sinh thai trong khu vuc rirng ngap man thich ung
v6i diéu Kién bién doi khi hau.

1212.7. T6 chic thu gom réc thai lam sach méi truong khu vuc ven bién, khu vuc nudi trong, khai
théac thuay san phu hop theo Quyét dinh s6 911/QD-Ttg cua Thu tudng chinh phu.

Tiéu hop phin (1220)

Nang cao nang Iye va sy tham gia cua cac cong dong song phu thugc vao thién nhién, dic biét
phu nir va cac to chirc do phu nir l1anh dao, trong vié€c thic day cac glal phap khi hju duwa vao
thién nhién trong quan 1y, khai thac sir dung tai nguyén bién va ven bién dam bao tinh bao
trum.

Két qua dau ra 1221

Céc co ché duoc thiét ké va trién khai nham trao quyén cho cac cong dong séng phu thude vao
thién nhién, dic biét phu nit va cic to chirc do phuy nir 1anh dao tham gia hiéu qua vao viéc thiic day
cac giai phap khi hau dya vao thién nhién trong quan 1y tai nguyén bién va ven bién dam bao tinh
bao trim (phti hop véi Nghi quyét s6 36/NQ-TW Chién luge phat trién bén vimng kinh té bién.

1221.1. Tién hanh d4nh gia c6 can nhic vé gidi ddi v6i cac khung quan 1y bién va ven bién, tap
trung vao cac giai phap khi hau dya vao thién nhién.
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1221.2. Tang cudng cac nén tang diéu phdi lién nganh dé thuc day ddi thoai gitta cac to chire, cong
dong, cac to chure do phu nir 1anh dao, tap trung vao cac giai phap khi hau dya vao thién nhién.

1221.3. Thyc hién chuong trinh ting cudng ning luc nhdm nang cao nang lyc lanh dao cua phu nir,
cac to chirc do phu nir 1anh dao tham gia binh déng vao viéc thuc day cac giai phap khi hau dwa
vao thién nhién trong quan ly bién va ven bién.

Két qua dau ra 1222

Cac quan h¢ dbi tac Cong qéng Thyc hanh (CoP) dugc xay dung gitta Chinh phu, khu vire tu nhan
va cong dong nham thiic day cac giai phap khi hdu dya vao thién nhién va binh dang gi6i trong
phat trién du lich sinh thai két hop vai phat trién du lich ndng nghiép ndng thén

1222.1. Xay dung cac san pham tri thirc nhay cam gidi vé 10ng ghép cac tiéu chuan mai truong,
chuan myc xa hoi va cac giai phap khi hau dya vao thién nhién vao thict ké du lich sinh thai két
hop véi phat trién du lich néng nghiép ndng thon dua vao tu nhién.

1222.2. Thiét 1ap CoP do phu nit 1anh dao cho cong dong du lich sinh thai két hop véi phat trién du
lich néng nghi¢p néng thén dé hop tac va hoc hoi.

1222.3. Thi diém ap dung cac giai phap khi hau dya véo thién nhién va tiéu chuan méi truong
trong hoat dong du lich sinh thai két hop vai phat trién du lich ndng nghiép ndng thén dua vao ty
nhién ctia doanh nghi€p nhoé va vira va cac hop tac xa do phu nit lam chu.

Tiéu hop phan (1310)

Cac khu bio ton rirng ngip min va ran san ho dugc thanh 13p va quén ly hi¢u qua dé bao
ton da dang sinh hoc, thich irng va giam nhe bién doi khi hau, mang lai lgi ich cho cac cfng
dong song phu thugc vao thién nhién, dic biét phu nir.

Két qua dau ra 1311

Céc khu bao ton da dang sinh hoc méi duoc thanh 1ap va quan Iy hiéu qua voi dai dién tir cac cong
dong song phu thudc vao thién nhién, dac bi€t phu nit va céc to chirc chu trong vao phu nit

1311.1. Chuan bi hd so cho cac khu bao t6n bao gdm nhu cau quan Iy co ban va tdi uu.
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1311.2. Lap hd so dé xuat thanh 1ap khu béao ton, bao gdm ca viéc phan ving, dé chinh phu thanh
1ap chinh thuec.

1311.3. Thuc hién Ké hoach nang cao nang lyc khu bao ton co can nhic vé gi61 cho S¢ Tai nguyén
va Moi truong/So Nong nghiép va Phat trién nong thon, Ban quan 1y khu bao ton bién.

1311.4. X4y dung ké hoach quan 1y khu bao tén 5 ndm, bao gdm cac ké hoach hoat dong vé tuan
tra, giam sat, nang cao nhan thirc, tao doanh thu.

1311.5. H6 tro k¥ thuét cho Ban quan 1y khu bao ton dé trién khai hoat dong quan 1y hiéu qua.

1311.6. Thi diém chi tra dich vu hé sinh thai bién do ngudi sir dung dich vu chi tra.

Két qua dau ra 1312

Céc ran san ho duoc phuc hdi va quan 1y hiéu qua va toan dién boi cac cong dong sdng phu thude
vao thién nhién, dac biét phu nir, cac t6 chitc do phu nit 1anh dao cho cac muc dich da dang sinh
hoc, sinh ké, tang cuong trit lugng cacbon

1312.1. Thiét ké chuong trinh quan 1y va thi diém trong san ho, bao gdm quy trinh van hanh tiéu
chuan.

1312.2. Tap huén cho Ban quan ly khu bao tdn bién va cong dé)ng, dac biét phu nir, vé tréng va
cham soc san ho.

1312.3. Tién hanh trong thi diém san ho ctng vdi phu nit, cac to chire do phu nir lanh dao.

Két qua dau ra 1313

Céc chuong trinh tai chinh khi hau va rui ro thién tai cho ran san ho dugc thi diém, bao gom céc
chuong trinh chuyén giao rii ro va bao hiém dé bao v€ va phuc hoi ran san ho, vdi sy tham gia cta
cac cong dong song phu thudc vao thién nhién, dac biét phu nix

1313.1. banh gié‘mfrc do d& bi ton thuong va dinh gia gié tri kinh té cua cgic ran san ho va cac dich
vu h¢ sinh thai, dong thoi du toan kinh phi cho cac hanh dong tmg pho khan cap.

1313.2. Phan tich khung phap 1y-quy dinh va thé ché, co ché chinh sach tai chinh cong cp qubc
gia/cap tinh.

1313.3. Phat trién cac giai phap bao hiém va chuyén giao rii ro dé hd tro tai chinh nhanh chong
cho vi¢c phuc hoi san ho.

91




Tiéu hop phan (1320)

Thi diém ting dién tich va chit lwong rirng ngip min dé cung cip cac dich vu giam nhe va
thich @ng cta h¢ sinh thai dua trén da dang sinh hoc ciing nhu sinh ké cho cac cong dong
song phu thugc vao thién nhién, diac biét la phu nir

58.643

Két qua dau ra 1321

Rimng ngdp min do cac cong ddng sdng phu thude vao thién nhién, dic biét phu nit trong, phuc hoi
va quan 1y nhiam cung cip noi cu tra cho da dang sinh hoc, nang cao kha ning thich tng cta cac hé
sinh thai, ting kha nang hép thu cacbon, mang lai loi ich cho cac cong déng séng phu thudc vao
thién nhién, dac biét 1a phu nir

55.000

1321.1. Ra soat céac thuc hanh tdt nhét trong thi diém tréng rirng ngdp man, phuc hdi va cham soc
rung ngap man.

1321.2. Thiét ké cac ké hoach phuc hoi rimg ngap min theo dja ban cu thé véi cac hang muc khao
sat dia diém, danh gia tac dong moi truong va xa hoi va danh gia thuy van

1321.3. Tién hanh tap huan cho cong ddng va cac t6 bao vé rimg, dic biét 1a phy nit, vé phuc hdi
va quan ly rirng ngap man.

5.000

1321.4. Thyc hién phuc hdi rimg ngap min tai chd ¢ sy tham gia ctia phy nif, cac t6 chtrc do phu
nir 1anh dao.

50.000

1321.5. Thuc hién gidm sat rung ngdp méan, bao gém kiém keé trix lugng cacbon.

1321.6. Ra so4t, thu thap y kién phan hoi/bai hoc kinh nghiém vé trong va phuc hdi rimg ngap min
dé dong godp cho cac chinh sach vé rimg ngap mian va dat ngap nude quoc gia.

Két qua dau ra 1322

Rung ngdp mén phan tan duoc trong thi diém do cong dong ch tri, trlen khai boi cac cong dong
song phu thugc vao thién nhién, dac biét phu nir tai cac dién tich nudi trong thuy san dua vao cong
dong, mang lai lgi ich cho sinh ké rimg ngap min tong hop dwa vao ty nhién ciia cic cong dong
séng phu thudc vao thién nhién, dic biét phu nit

3.643

1322.1. Xay dung quy trinh van hanh tiéu chuan (SOP) dé danh gia dja ban, k¥ thuat trdng cay
phan tan va cham sdc ring ngdp man.
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1322.2. Tién hanh tap huén cho cong ddng, dic biét phu nit, vé ky thuat trong ciy phén tan va

cham soc ring ngap man. 3.643
1322.3. Tién hanh trong thi diém rimg ngap man phan tan c6 myc tiéu véi sy tham gia cia phu nit,
cac to chuc do phu nir 1anh dao.
1322.4. Ho tro cong dé)ng bdo vé va, cham sdc rirng ngap man phan tan, vu tién hd trg phu ni.
PMC QUAN LY DU AN 22.002
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PHU LUC 3 -1: DU TOAN TONG THE VON POI UNG

Chia theo nam thuc hién

STT|  Noidung chi Tong cong (2024 - 2029)
dong)
2024 2025 2026 2027 2028 2029

Tong cong 5.558.148.000 | 918.884.000 | 918.884.000 | 918.884.000 933.832.000 933.832.000 | 933.832.000
ngudn vén doi
ing

1 Phu cap QLDA 2.397.084.000 | 392.040.000 | 392.040.000 | 392.040.000 406.988.000 406.988.000 | 406.988.000
va tién cong

9 Chi mua vt tu 816.000.000 | 136.000.000 | 136.000.000 | 136.000.000 136.000.000 136.000.000 | 136.000.000
van phong
Chi thanh toan 118.800.000 19.800.000 19.800.000 19.800.000 19.800.000 19.800.000 19.800.000

3 | thdng tin, lién
lac

4 Chi hoi hop, tép 662.160.000 | 110.360.000 | 110.360.000 | 110.360.000 110.360.000 110.360.000 | 110.360.000
huan
Chi cbng tac phi 976.104.000 | 162.684.000 | 162.684.000 | 162.684.000 162.684.000 162.684.000 | 162.684.000
cho hoat dong

5 | kiém tra, giam
sat cua chu dau
tu va du an

6 | Chi phi khac 588.000.000 98.000.000 98.000.000 98.000.000 98.000.000 98.000.000 98.000.000
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PHU LUC 3-2: DU TOAN VON POI UNG NAM PAU TIEN

STT | Néi dung chi Ponvi | SO lwong Pon gia Thanh tién
Téng cong 918.884.000
1 | Phu cap QLDA va tién cong 392.040.000
1.1 | Phu cép QLDA (30%) Théang 12 32.670.000 392.040.000
2 | Chi mua vat tw van phong - 136.000.000
2.1 | Van phong pham Théang 12 3.000.000 36.000.000
29 Nh‘om thiét bi van phong + phan mém ho trg, thué van ndm 1 i 100.000.000
phong
3 | Chi thanh toan thong tin, tuyén truyén - 19.800.000
3.1 | Cudc dién thoai trong nude Thang 12 1.000.000 12.000.000
3.2 | Cudc chuyén phat nhanh, gui thu Théang 12 100.000 1.200.000
3.3 | Cudc Intenet Thang 12 550.000 6.600.000
4 | Chi hgi hgp giira BQL véi cac don vi ¢6 lién quan. 110.360.000
Chi hop xay dung ké hoach chi tiét hang nam cho du 4n .
41 va danh gia hang thang (20 nguoi x 10cudc/nam) Cude 10 26.780.000
43 Chi Hoi nghi tong két, danh gia két qua thyc hién dy an 28.400.000

hang nam (70 ngudi/cudc/nam)
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Chi cong tic phi cho Ban Quan 1y du 4n di kiém tra,

> giam sat dw 4n trén dia ban trién khai 162.684.000
6 | Chiphi khac - 98.000.000
6.1 | Thué lao dong trong nudc, V¢ sinh van phong, ... Thang 12 1.000.000 12.000.000
6.2 | Dich vu cong cong (dién, nudc, xang xe) Thang 12 3.000.000 36.000.000
6.3 Céc khoan lién quan dén dau thau, giam sat....va cac ndm 50.000.000

khoan khac
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PHU LUC4. KHUNG LOGIC TONG THE CUA DU AN

Muc tiéu téu tong thé

Nang cao tinh chéng chiu bién ddi khi hau cia cong dong ven bién dé bi ton thuong, dic biét 1a phu nix, va ting cudng da dang sinh hoc bién va ven

bo

Hop phan 1:

Tang cudng ning lyc cia chinh quyén va cong
ddng ven bién dé bi tén thuong, dic biét phu ni,
trong ap dung 1ap ké hoach thong tin dap g gioi
va co tinh dén rai ro cho thich ng véi bién doi
khi hau véi cac ddng loi ich vé moi truong.

Hop phan 2

Tang cuong nang luc va lanh dao cua phu nir va
cac to chirc do phu nix 1anh dao dé trién khai cac
giai phap khi hau dya vao thién nhién cho kinh
té bién va sinh ké bén virng véi dong loi ich vé
thich &ng va bao ton da dang sinh hoc.

Hop phan 3

Tang cuong ning lyc cua chinh quyén, dic biét
phu nit va cac to chic do phu nit lanh dao coa
cac cong dong song phu thudc vao tu nhién
trong bao vé da dang sinh hoc va dich vu hé sinh
thai véi dong loi ich vé thich ung va giam nhe
bién d6i khi hau.

Tiéu hop phan (1120)

Téang cuong nang luc va
su tham gia cua cac
cong ddng séng phu
thuéc vao thién nhién,
dac biét phu nir va cac
t6 chirc do phu nit l4nh
dao va chinh quyén
trong viéc 1ap ké hoach
quan ly bao vé tai
nguyén bién va ven
bién c6 tinh dén rui ro

Tiéu hop phan (1110)
Tang cuong tiép can
cdng bang véi cac dich
vu thong tin vé khi hau
va thién tai va khi hau
nhay cam vé giéi cua
cong dong ven bién dé
bi ton thuong, dic biét
phu nit, céc t6 chic do
phu nir lanh dao va
chinh quyén

Tiéu hop phan (1210)
Tang kha nang tiép can
tai chinh cho phu nir va
cac to chuc do phu nir
lanh dao trong cac
cong dong soéng phu
thuoc vao thién nhién
dé ap dung cac giai
phap khi hau dga vao
thién nhién trong dong
quan ly va phat trién
kinh doanh

Tiéu hop phan (1220)
Nang cao nang lyc va
sy tham gia cua céc
cong dong soéng phu
thuoc vao thién nhién,
dac biét phu nir va cac
t6 chirc do phu nit 14anh
dao, trong viéc thuc
day cac giai phap khi
hau dua vao thién
nhién trong quan ly,
khai thac st dung tai
nguyén bién va ven

Tiéu hgp phan (1310)
Céc khu bao ton ring
ngap man va ran san
h6é dugc thanh 1ap va
quan ly hiéu qua dé
bao ton da dang sinh
hoc, thich &tng va giam
nhe bién ddi khi hau,
mang lai loi ich cho
cac cong dong sdng
phu thudéc vao thién
nhién, dac biét phu ni.

Tiéu hop phan (1320)
Thi diém tang dién tich
va chat luong  rung
ngap man dé cung cap
cac dich vu giam nhe
va thich ng cua hé
sinh thai dua trén da
dang sinh hoc ciing
nhu sinh ké cho cac
cong doéng song phu
thudc vao thién nhién,
dac biét la phu nir
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va dam bao tinh bao
trum.

bién dam bao tinh bao
trum.

Két qua dau ra
1111Cac dich vu va hé
théng théng tin vé rui ro
thién tai va khi hgu nhay
cam Vé gidi duwoc trién
khai

Hoat dong:

1111.1. Lap dat hé thong
quan tric khi twong thiy
van va canh bao som tu
dong tai mot sb xa duogc
lwa chon két néi véi hé
thng théng tin cip cao
hon.

1111.2.Ra soat va thiét
ké khung chinh sach dé
tang cuong PPP cho su
tham gia cua khu vyc tu
nhan, dic biét 1a céac to
chuc do phu nit lanh
dao, trong cac dich vu
thong tin khi hau.

Két qua dau ra 1112

Céc dich vu fwr van ing
phé, voi khi hgu dwoc
thiet ldp tai dia phuong

dap vwng nhu cau va wu

Két qua dau ra 1121

Céc ké hogch giam nhe
rui ro dya vao cgng
dong dwoc xay dung
thbng qua cac cugc
tham van véi cac cong
dong song phu thugc
vao thién nhién, dac
biét phu niz va dua trén
diz ligu phén tach theo
giGi, kién thic truyen
thong/bdn dia (phi hop
Voi chwong trinh quan
ly rui ro thién tai dua
vao cong dong cua
Chinh phui, Ké hogch
giam nhe rui ro thién
tai duwa vao céng dong)

Hoat d¢ng:

1121.1.Tai liéu hoa
kién  thac  truyén
thdng/ban dia phan tach
theo gigi va thuc hanh
tot vé bién d6i khi hau,
thién tai, rui ro va nhu
cau nhay cam vé gidi
cua cong dong.

1121.2T6 chac dao
tao, tap huan vé bién

Két qua dau ra
1211Cac chwong trinh
tai chinh toan dién cho
cac giai phap khi hgu
dwa vao thién nhién do
cac to chirc do phu niz
lanh dqo trién khai dé
hd tro cac sang kién
dong quan ly va kinh
doanh cua phu nir va
cac té chire do phy ni
lanh dao

Hoat dong:

1211.1.Xay dung danh
muc vé cac thuc hanh
t6t nhat vé cac giai
phap khi hau dua vao
thién nhién lién quan
dén ddng quan ly dya
vao tu nhién, cac sang
kién kinh doanh than
thién véi moi truong
va cac ké hoach tai
chinh.

1211.2.Tién hanh ting
cuong nang luc dé
nang cao kién thuc, ky
nang cua phu ni, cac

Két qua dau ra 1221
Cdc co ché duoc thiét
ké va trién khai nham
trao quyén cho céc
cong dong song phu
thugc vao thién nhién,
dac biét phu nir va cac
t6 chirc do phu nir 14nh
dao tham gia hiéu qua
VA0 Viéc thic ddy cac
giai phap khi hgu dwa
vao thién nhién trong
quan ly tai nguyén
bién va ven bién dam
bdo tinh bao trdm (phu
hop voi Nghi quy& So
36/NQ-TW Chién ot
phat trién bén viing
kinh té bién.

Hoat dong:

1221.1.Tién hanh dénh
gia co can nhac vé gioi
d6i véi cac khung
quan Iy bién va ven
bién, tap trung vao cac
giai phap khi hau dya
vao thién nhién.

Két qua dau ra 1311

Cac khu bdo ton da
dang sinh hoc moi
duoc thanh ldp va
quan ly hiéu qua voai
dai di¢n tur cac cong
dong song phu thugc
Vao thién nhién, dac
biét phy nit va cac té
chic chd trong vao
phu nir

Hoat dong:

1311.1. Chuan bj ho so
cho cac khu bao ton
bao gom nhu cau quan
1y co ban va t6i uu.

1311.2.Lap hd so dé
xuat thanh 1ap khu bao
t6n, bao gém ca viéc
phan vung, dé chinh
phu thanh lap chinh
thuc.

1311.3.Thuc hién Ké
hoach nang cao nang
luc khu bao ton c6 can
nhic vé gisi cho So
Tai nguyén va Moi

Két qua dau ra 1321

Rerng ngdp man do cac
cong dong song phu
thugc vao thién nhién,
ddac biét phy ni trong,
phuc hoi va quan ly
nham cung cdp noi cw
trit cho da dang sinh
hoc, nang cao kha
nang thich wng cua
cac hé sinh thdi, tang
kha nang hdp thu
cacbon, mang lai loi
ich cho céc céng dong
song phu thugc vao
thién nhién, dac biét la
phu nir

Hoat dong:

1321.1.Ra soat cac
thuc hanh tét nhat
trong thi diém trong
rang ngap man, phuc
hodi va cham séc ring
ngap man.

1321.2.

Thiét ké céc ké hoach
phuc hoi ring ngap
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tién cua ca phu ni va
nam gisi nham nang cao
kha nang thich ung kip
thoi cua nguwoi dan
trwoc cac sw kién cuc
doan

1112.1.Thiét lap céc
nhém thong tin khi hau
da bén do phu nir 1anh
dao & cap xd/huyén dé
cung xay dung cac
thong diép tu van khi
hau tai dia phuong.

1112.2.T6 chirc dao tao
cho céac thanh vién CIG
vé 1ap ké hoach kich ban
c6 sy tham gia dé xay
dung céac thong diép
canh bao sém cho hanh
dong sém trén dia ban,
c6 can nhac vé gigi

1112.3.Phét trién va thi
diém ung dung truyén
thong di dong dé phd
bién kip thoi céc thong
tin cap nhat vé du bao
khi hau, cac su kién cuc
doan, tac dong va hanh
dong ung pho phu hop.

d6i khi hau, quan 1y rai
ro thién tai va lap ké
hoach quan ly rai ro cho
cong dong dia phuong,
dya trén dir liéu phan
tach theo giéi, kién thic
truyén thng, thuc hanh
t6t, va cong nghé hién
dai.

1121.3.Hb tro viéc xay
dung cac giai phap
giam nhe rui ro dya vao
cong ddng co6 su tham
gia va cac ké hoach
hanh déng dap ung nhu
cau va uu tién cua ci
phu nit va nam gisi dé
trién khai thuc hién.

Két qua dau ra 1122
Cac chinh  sach/ké
hoach quan [y va dong
quan ly cdp tinh ving
ven bién va dwoc ting
cwong, Vai vai tro va si
tham gia cua cac cgng
dong dé bi ton thuong
khu vuc ven bién, dac
biét 1a phu ni, cac to
chic do phu niz lanh
dao (phu hop véi Nghi
quyét so 36/NQ-TW cua
Bg Chinh tri vé Chién
heoc phét trién bén

t6 chirc do phu nix 1anh
dao, dé xay dung cac
dé xuat dong quan ly
va cac du an dau tu
than thién véi moi
truong, pht hop Vvé tai
chinh dya trén cac giai
phap khi hau dua vao
thién nhién.

1211.3.Thiét ké cac
chuong trinh tai trg do
phu nit 1anh dao cho
cac giai phap khi hau
duya vao thién nhién,
bao gébm quy hd tro
cac md hinh khoi
nghiép than thién vai
moi truong.

1211.4.Cép tai tro, dic
biét 1a cho cac ho gia
dinh do phu nir lam
chu ho, doanh nghiép
vira va nho do phu nir
lanh dao, hop tac x4,
dé trién khai céac giai
phép khi hau dya vao
thién nhién trong dong
quan ly va phat trién
kinh doanh than thién
V61 moi truong.

1221.2.Tang  cuong
cac nén tang diéu phoi
lién nganh dé thiic day
dbi thoai gitta cac to
chirc, cong dong, cac
t6 chire do phu nit 1anh
dao, tap trung vao cac
giai phap khi hau dua
vao thién nhién.
1221.3.Thuc hién
chuong trinh tang
cuong nang lyc nham
nang cao nang luc lanh
dao cua phu nit, cac to
chiac do phu nir lanh
dao tham gia binh
dang vao viéc thuc day
cac giai phap khi hau
dua vao thién nhién
trong quan ly bién va
ven bién.

Két qua dau ra 1222
Céc quan hé doi tac
Céng dong Thuc hanh
(CoP) duoc xay dung
gizza Chinh phu, khu
Vyc tw nhan va cong
dong nham thic day
cac giai phap khi hgu
dwa vao thién nhién va
binh dang giéi trong

trurong/Sé No6ng
nghiép va Phat trién
nong thon, Ban quan
ly khu bao tn bién.

1311.4.Xay dung ké
hoach quan ly khu bao
ton 5 nim, bao gom
cac ké hoach hoat
dong vé tuan tra, giam
sat, ndng cao nhan
thic, tao doanh thu.

13115. HO trg ky
thuat cho Ban quan ly
khu bao ton dé trién
khai hoat dong quan ly
hiéu qua.

1311.6.Thi diém chi
tra dich vu hé sinh thai
bién do ngudi sir dung
dich vu chi tra.

Két qua dau ra 1312
Cac ran san hé dwoc
phuc hoi va quan ly
hiéu qua va toan di¢n
béi cac céng dong
song phu thugc vao
thién nhién, dac biét
phu nit, cac té chic do
phu ni lanh dao cho
Cac muc dich da dang

man theo dia ban cu
thé véi cac hang muc
khao sat dia diém,
danh gia tac dong moi
truong va xa hoi va
danh gia thay van
1321.3.Tién hanh tap
huan cho cong dong va
cac t6 bao vé rumg, dic
biét 1a phu nix, vé phuc
héi va quan ly ring
ngap man.

1321.4. Thuc hién
phuc hoi rung ngap
man tai chd cd su tham
gia cia phu nit, cc to
chuc do phu nir lanh
dao.

1321.5.Thuc hién
gidm sat rung ngap
man, bao gom kiém keé
trit lwong cacbon.

1321.6.Ra soat, thu
thap y kién phan
hoi/bai  hoc  kinh

nghiém vé& trong va
phuc hdi rung ngap
man dé dong gop cho
cac chinh sach vé ring
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Két qua dau ra
1113Tang cuwong cac hé
théng thdng tin tong hep
va doi méi sdng tao cdp
tinh, tang cwong tiép
can, su dung bai phu niz,
nam gidgi va khu vue tu]
nhan

Hoat dong:

1113.1.Tién hanh danh
gia nang luc thdng tin co
can nhac veé gisi dé phét
trién, duy tri va cap nhat
hé thong théng tin khi
hau.

1113.2.Hd tro cap nhat
va thiét ké hé thdng
thdng tin tong hop vé
khi hau va rui ro thién
tai, dich vu théng tin vé
da dang sinh hoc va moi
truong Vvoi giao dién
than thién vaoi nguoi st
dung.

vieng kinh té bién va

Lugt Thuy san)

Hoat d¢ng:

1122.1. Ho trg xay
dung cac ké hoach du

lich sinh thai ven bién
cua tinh.

1122.2.Hb tro xay dung
cac ké hoach thich tng
v6i bién doi khi hau cap
tinh va cac co ché giam
sat va danh gia.

1122.3.H6 tro xay dung
ké hoach ddng quan ly
tai nguyén bién va ven
bién cap tinh.

Két qua dau ra 1123
Phan hai/bai hoc kinh
nghiém tur viéc xay
dung chinh sach va
thurc tién cua tinh long
ghép cac giai phap khi
hdu dwa vao thién nhién
va binh dang gidi dé
chang chju véi khi hau
vao cac chinh séach,
chién lwoc, quy dinh
phép ludt quéc gia

Hoat dong:

Két qua dau ra 1212:
Céc ké hoach quan ly
chat thdi nhwa dai
dwong sdng ta0 do
nguoi lao dong thu
gom réc thai phi chinh
thuee, dac biét phu ni
thiét ké va trién khai
nham giam & nhiém
nhya ter linh vuc thuy
san (phu hop voi
Quyér  dinh  so
1746/0P-TTg  ngay
14/12/2019 cua Thu
fwong Chinh phi vé
viec ban hanh Ké
hoach hanh déng quoc
gia vé qudn 1y rac thdi
nhwa dai dwong dén
nam 2030.

Hoat dong:

1212.1.Hd tro phu ni,
cac to chuc do phu nir
lanh dao xay dung ké
hoach kinh doanh va
ké hoach hoat dong dé
thu gom nhya tir linh
vuc thay san.

1212.2.T6 chtic dao
tao cho nhirng nguoi
lao dong thu gom rac

phat trien du lich sinh
thai két hop véi phat
trien du lich néng
nghiép néng thon

Hoat dong:

1222.1.Xay dung céc
san pham tri thirc nhay
cam gidi vé 1ong ghép
cac tieu chuan moi
truong, chuan muc xa
hoi va cac giai phap
khi hau dua vao thién
nhién vao thiét ké du
lich sinh thai két hop
v6i phat trién du lich
nong nghi¢p ndng thon
dua vao tu nhién.

1222.2.Thiét lap CoP
do phu nir 1anh dao cho
cong dong du lich sinh
thai két hop voi phét
trién du lich ndng
nghiép nong thon dé
hop tac va hoc hoi.

1222.3.Thi diém ap
dung céc giai phap khi
hau dua vao thién
nhién va tiéu chuan
moi truong trong hoat
dong du lich sinh thai

sinh hoc, sinh ké, ting

cuong  trz luwong
cachon

Hoat dong:
1312.1.Thiét ké

chuong trinh quan ly
va thi diém tréng san
hd, bao gdbm quy trinh
van hanh tiéu chuan.

1312.2.Tap huan cho
Ban quan ly khu bao
tén bién va cong dong,
dic biét phu nit, vé
trong va cham séc san
ho.

1312.3.Tién hanh
tréng thi diém san ho
cling véi phu nit, c4c to
chuc do phu nir lanh
dao.

Két qua dau ra 1313

Cac chuong trinh tai
chinh khi hgu va rui ro
thién tai cho rgn san
hé dwoc thi diém, bao
gom cdc chwong trinh
chuyén giao rui ro va
bao hiém dé bao vé va
phuc héi ran san hd,

ngap man va dat ngap
nudc quoc gia.

Két qua dau ra 1322

Thi diém trong ring
ngdp man phan tan do
cong dong chu tri,
trién khai bsi cac cong
dong séng phu thugc
vao thién nhién, dac
biét phu nir tai céc
dién tich nudi trong
thuy san dya vao cgng
dong, mang lai loi ich
cho sinh ké ring ngdp
mén tong hop dua vao
tw nhién cua cac cong
dong song phu thugc
vao thién nhién, dac
biét phu niz
1322.1.Xay dung quy
trinh van hanh tiéu
chuan (SOP) dé danh
gia dia ban, ky thuat
trong cay phan tan va
cham sbéc rung ngap
man.

1322.2. Tién hanh tap
huan cho cong dong,
dic biét phu nix, vé ky
thuat trong cdy phan
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1123.1. bong gbép
théng tin cho qua trinh
stra doi Ké hoach thich
ing qudc gia va Giam
sat va bao cao quéc gia
vé thich &ng véi bién
d6i khi hau nham Iong
ghep céc giai phap khi
hau dua vao thién nhién
(phu hop véi Quyét
dinh  1055/TTg  Ké
hoach quéc gia vé thich
#ng va Quyér dinh
148/TTg hé thong giam
sat va danh gia hoat

dong thich #ng).

1123.2.Do6ng gdp thong
tin cho qué trinh sira d6i
Luat Tai nguyén, moi
truong bién va hai dao

(Lugt SO.
82/2015/QH13
ngay25/06/2014).
1123.3. DPong  goép

théng tin cho qua trinh
thuc hién Chién luoc
quéc gia vé da dang
sinh hoc dén nam 2030
va tdm nhin dén nim
2050 16ng ghép céch
tiép can cac giai phap
khi hau dua vao thién
nhién (Quyér dinh sé

thai phi chinh thiec, tap
trung vao phu nir dé
nang cao nhan thic vé
an toan & suac khoe
nghé nghiép va quyén
cua nguoi lao dong.

1212.3.Cung cap cho
nhitng nguoi lao dong
thu gom réc thai phi
chinh thac, tap trung
vao phu nir va ngu dan
cac cbng cu an toan va
thiét bi than thién vai
moi truong (vi du: xe
day dién va may nén
nhya)

1212.4.Van hanh cac
diém thu gom réc thai
nhuya do cac hop tac
xa/nhém thu gom réc
thai do phu nir lanh
dao trién khai.

1212.5. Ho tro cung
cd, kién toan Chi hoi
nghé cé&/té chic cong
déng nham bé sung
phu nir vao danh sach
Ban chap hanh Chi hoi
nghé ca dé nang cao
kién thc, k§ nang cua
phu nit, cac t6 chuc do

két hop véi phat trién
du lich ndng nghiép
nong thén dua vao tu
nhién cua doanh
nghiép nho va vua va
cac hop tac xa do phu
ntr [am chu.

vol sy tham gia cua
cac céng dong song
phy thugc vao thién
nhién, dac biét phu nir

Hoat dong:

1313.1.D4nh gid muc
d6 dé bi ton thuong va
dinh gia gia tri kinh té
cua cac ran san ho va
cac dich vu hé sinh
thai, ddng thoi dy toén
kinh phi cho cac hanh
dong ung phé khan
cap.

1313.2.Phén tich
khung phap ly-quy
dinh va thé ché, co ché
chinh sach tai chinh
cdng cap qubc gia/cap
tinh.

1313.3.Phét trién cac
giai phap bao hiém va
chuyén giao rui ro dé
hd tro tai chinh nhanh
chong cho viéc phuc
héi san ho.

1212.6. To chuc diéu
tra, danh gia nguon loi
thuy san va moi truong

tan va cham séc rung
ngap man.

1322.3. Tién hanh
trong thi diém rung
ngap man phan tan cé
muc tiéu vai sy tham
gia caa phu nit, cac to
chuc do phu nir lanh
dao.

1322.4.H5 tro cong
ddng bao vé va, chim
s6Cc rung ngap man
phan tan, uu tién ho tro
phu ni.
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149/2022/QD-TTg

ngay 28/01/2022 cia
Thu twong Chinh phu
phé duyét Chién lwoc
quoc gia vé da dang
sinh hoc dén nam 2030,
tam nhin dén nam

2050).

1123.4. bong gbép
théng tin cho qua trinh
xay dung Chién lugc
qudc gia méi vé& bién
ddi khi hau dén nam
2050.

1123.5. DPong goép
théng tin cho qua trinh
stra d6i Pong gop do
quéc gia tu quyét dinh
1bng ghép cac giai phap
khi hau dya vao thién
nhién.

phu nir 1anh dao trong
bao vé moi truong
nudi trong va khai thac
thay san tai cac xa thuc
hién du &n; duy tri cac
hoat dong cua cac tb
chic cong ddng vé to
chic san xuat, kiém
tra, tuan tra, quan ly.

1212.6. H6 trg md
hinh sinh ké nuéi trong
thuy san sinh thai
trong khu wvuc rung
ngap man thich ung
véi diéu kién bién doi
khi hau.

1212.7. T6 chic thu
gom rac thai lam sach
moi truong khu vuc
ven bién, khu vuc nudi
trong, khai thac thay
san phu hop theo
Quyét  dinh s
911/Qb-Ttg cua Thu
tudng chinh phu.

sbng cua loai thuy san;
diéu tra thong ké nghé
khai thac, san lugng
khai thac; Tha gibng
thay san ban dja dé can
bang sinh thai, lam
sach moi truong va tai
tao nguon loi thuy san.
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PHU LUC 5. KHUNG GIAM SAT VA PANH GIA TONG THE

KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
Két qua cudi
cung
1000 # ngudi huong loi 0 20.000 nguoi | B4o cdo dy | Phiéu diéu tra | Gitrakyva | Can bo du én,
Nang cao tinh | ¥ tiép va gidn hudng lgi tryc | &n, bdo céo | chi Fiét VGi cudi ky UNDP va dbi
chéng  chiu tiep tu cac hgat tiep va | cua dia ng_u’(‘n\ huc’ylng tac Chinh phu
bién dbi khi d(f)[lg Ct'la_ du an, ZOO.QOO phAuong_, Yé loi va nhom
hau cia cong p_ha_n ] chia 7_thec\) ng_uc‘)’l_, huc_”y’ng thc,)ng tin bao phu ni. Khao
déng ven bién gl('fll tlnt\, tu_6|, va loi gian tiep, | chi. sat sinh ke.
4 bi tn nhom xa hoi.®8 trf)ng do p}lu
thuong,  dic nu0 chiém
biét Ia phu ni, 15%.
e | # ha duoc ting 0 50.000 ha. | B&o cdo khu | Rasoatvaddi| Givakyva | Canbodu4n, |Binh  Binh
h 'b'gn va cuong bao ton da bao ton, bao | ching  bao cuoi ky UNDP va doi | 26,000  ha;
v(é)r? bd'z Viet | dang sinh hoc. caocéptinh. |cao va ké tic  Chinh | Thua Thién -
Nam : hoach. phu. Hué 2,072 ha
' + 3,500 ha;
Séc  Trang
25,334 ha

Két qua
trung gian

88 Societal group refers to grouping based on ethnicity, profession, marital status, province, disability, and others. The specific groups for each indicator will be defined during the formulation of the Gender Action Plan
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM

(Tir khung méc thoi THU THAP

logic) gian DU LIEU
néu c6 thé)

1100 %/# chinh sachva | Khoéng ap 60% | Chinh  sach | Ra soat va ddi | Gitraky va | Can bo du én,
Ting  cuong ké hoach dugc dung cia tinh, cac | chung  béo cubiky | UNDP va dbi

N .- | Xay dung tinh dén ké hoach dia | cao, chinh tac Chinh
nang luc cua | ”, S N . X \
chinh  quyén talng a_rg_ng\ bl'nh phuong. sach, A ket phu.

A A dang gigi va tinh hoach, luat.
va cong dong | - 7. s sk
ven bién da bj | S31 Sang vai bicn
tdn  thuon doi khi hau.

g,

dac biét la phu
nir, trong ap
dung lap ké
hoach thong | \puc g6 (1-5) ma 1 4|Khiao  s&t, |Phan  tich | Giakyva | Canbo du an, | “17 1a “Khong
tin dap NG| cono gong  ap phong van. | khao sat. cudi ky UNDP va ddi | &p dung”, “5”
gisi vacotinh | 4,nq thang tin rai tac  Chinh | Ap dung hoan
den rii ro cho | 1o 1y hau, phan phi. foan”
thich ing bien | chia  theo  gisi,
doi khi- hau | 4,5; nhom xa ho.
Vo1 cac dong
loi ich vé mdi
truong.
1200 Mirc d6 (1-5) ma 1 4 |Khio  sét, | Phan  tich | Bit dau du | Can bo duy én,

< \ phu nit va to chac phong van. khao sét. an, Gitra ky | UNDP va doi
Tang - cuong | 4" ny nir lanh vacudi ky. | tac Chinh phi

nang lyc va
lanh dao cua
phu nir va cac
t6 chic do

dao tang cuong
tinh 1anh dao va
kha nang dua ra
quyét dinh dé
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
phu nir lanh | trién khai céc giai
dao dé trién | phap khi hau dya
khai cac giai | vao thién nhién
phap khi hau | cho kinh phi bién
dia vao thién | bén viing va sinh
nhién  cho | ké.
kinh té bién S
bén vitng va | %/gia tri ting thu | Khong ap 15% | Khao  sat, | Rasoat vadoi | Bat dau du | Can bo du an,
sinh k&, voi [ nhap cua ho gia dung phong van. ching  bao | an, Gira ky | UNDP va doi
ddng loi fich | dinh do phu nir C40. vacudi ky. | tac Chinh phu
vé thich ung | ding dau va to
va bao ton da | chic do phu nir
dang sinh hoc. | 1anh  dao thuc
hién cac giai phap
khi hau dva vao
thién nhién.
1300 Tang dau tu phan | Pautu nim | Tang 20% Béo céo cua | Ra soat va dbi | Bao céo bit | Can bo du an,
Ting cuong b cho bao ton da 2022 tinh/Béo céo | chung  bao | daudyan, | UNDP va déi
y . | dang sinh hoc. khu bao | céo. giraky va | tac Chinh
TS G G ©n/Se  Tai cudiky. | phu.
chinh  phu, chinh.
phu nir va cac
t6 chac do |# tan CO, twong | O Triéutin | 15,300  tan | Panh gia doc | Tinh phat thai | Bao céo giita | Can bo dy an, | Muc tiéu két
phu nit l4nh duong do ‘I’l‘Ing CO2 tuong CO; tuong | lap. khi nha _kl'nh ky va cubi U"NDP va Siéi thac du én. sé
s ©E e ngap man va ran duong & giai | duong tu duoc loai bo ky. tac Chinh | dugc xac dinh
S B san hé hap thu phuc hoi va luu trir phu. 0 giai doan
cac congdong | ., dy 4n hj tro, RNM ¢ giai bang phuong
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KET QUA CHI SO DULIEU | MUCTIEU | NGUON | PHUONG | TANSUAT | TRACH GHI CHU
MONG DbQl BAN DAU (Bao gom DU LIEU PHAPA NHIEM

(Tw khung moc thoi THU THAP

logic) gian DU LIEU
, , néu co the)
song phu | trong suot qua| doankhoi | doan két thic phap  FAO khoi dong cua
thuoc vao | trinh du éan, ya dong. Du an. EX-ACT. du an.
thien  nhién | CO26q dy Kien
trong bao Vvé lu'un:utrongvong
. 20 nam.

da dang sinh
hoc va dich vu
hé sinh thai
véi dong loi

ich vé thich
ung va giam
nhe bién doi
khi hau

Két qua truc
tiep
1110 # ngudi tiép can 0 8.500 ngudi, Ra sodt va doi | Bao céo giira | Can bo du an,

< \ han mém un trong d6 phu chin bdo | kyvacuoi | UNDP va doi
'[Tigsgcancﬁgzg F(:11_1ng thong tin dg nit c ch?ém céo. ’ ¢ Ky. tac  Chinh

s cap nhat théng tin 60%. phu.

bang voi céac
dich vu thong
tin vé khi hau
va thién tai va

du bdo khi hau,
cac thoi tiét cuc
doan, tu van canh
bdo som, phén
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
khi hau nhay | chia theo gidi,
cam V& gi6i | tudi, nhom x4 hoi.
cua cong dong : .
ven bién dé bi | # nguoi tiép can 0 90.000 nguoi, | BAo cao cua | Ra soat va doi | Bao cdo gitra | Can bo du an,
ton thuwong, | hé thong thong trong d6 phu | tinh, ~ CoOng |chung  bao | kyvacudi | UNDP va doi
dic biét la phy | tin/dién dan vé rai nir chiem | thong tin. cao. Ky. tac Chinh
nit, va cac to | ro khihau & thién 60%. phu.
chtrc cha | tai, dich vu thong
trong vao phu | tin da dang sinh
nit va chinh [ hoc va  moi
quyén. truong, phan chia
theo Qidi, tuoi,
nhom xa hoi.
1120 # nguoi néng cao 0 400  nguoi, | Bao cao du | Rasoat va d6i | Bao cao gitra | Can bo du an,
Ting  cuong kién thic thong trong d6 phu | an. chang  béo | kyva cubi UNDP va qéi
niing luc Va su qua t’ham gia va nir chiém cao. Ky. tac Chinh
T 'gi 5 G |£?1I_3 ké hoach glé\m 60%. phu.
cong  dong rai ro ‘dua vao
ven bién dé bj | cong dong, phan
ton thuo’ng' Ch!’c.l theo ~g|d!’
dac biet 1 phli tudi, nhom xa hoi.
ggﬁga dgacprfﬁ # chinh sach/ké 0 3 Bao céo du | Rasoatvadoi | Bao céo gilra | Can bo du én,
i lanh dao hoach  cap d,ia an. chl’xng bdo | ky va cuoi QNDP va fi()l
va chinh plAqu’orn% 16ng_ ghep cao. ky. tac7 Chinh
quyén  trong cong bang gidi va phu.
tinh  bao trum
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KET QUA
MONG bQl
(Tr khung
logic)

DU LIEU
BAN DAU

MUC TIEU
(Bao gom
méc thoi

gian
néu c6 thé)

NGUON
DU LIEU

PHUONG
PHAP
THU THAP
DU LIEU

TAN SUAT

TRACH
NHIEM

GHI CHU

viec lap ké
hoach quan ly
bao Vvé tai
nguyén bién
va ven bién c6
tinh dén rai ro
va dam bao
tinh bao trum

trong quan ly
vung ven bo va
dong quan ly.

1210

Tang kha
ning tiép can
tai chinh cho
phu nir va cac
t6 chac do
phu nir lanh
dao trong
cong  dong
séng phu
thudc Vao
thién nhién dé
ap dung cac
giai phap khi
hau dua vao
thién  nhién
trong  ddng

# phu nt, phan
chia theo tuoi,
nhom xa hoi duoc
huong loi  truc
tiép va gian tiép
tir cac sang kién
tai chinh tap trung
cho phu nit nham
thic day cac giai
phép khi hau dya
vao thién nhién
trong doéng quan
ly va phét trién
doanh nghiép
than thién vai tu
nhién.

1000

Bado cao du
an.

Ra soat va dbi
ching  béo
cao.

Bao cao hang
nam, gitra Ky
va cuoi ky.

Can bo du an,
UNDP va dbi
tac Chinh
phu.
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quan ly va

phét trién kinh

doanh.
Kinh phi dong tai 1trigu CAD | B4o céo du | Rasoatvaddi | Hangnim, | Cénbo dy én,
tro duoc huy an, Bao cdao | chung bdo | Gittakyva | UNDP va dbi
dong tir ngudn tai cia tinh, So | céo. cubiky. |tic  Chinh
chinh cua dy an. Tai chinh., phu.

1220 Muc d6 (1-5) kién 4 B4o céo du | Rasoatvaddi| Batdaudu | Can bo dy én,

Nang - thac va ky ne“l,ng an, khao sét. c[lﬁng ) tzéo an, bao céac QNDP va fiéi

niing Iuc Va su cua p,hu nir tlgh cao, ph,an tich hf?mg nim\, tac Chinh

T Qia clia hqp cac giai phgp khao sat. gitra _ky va | pht.

cong  ddng kh_|A hau Q}ra vao cuoi ky.

séng phu thu,en‘nhlen vao

thudc vao | dua trlnh G

thien nhién, | 40 va lap ke

dic bict la phy | N0ach cho vige si

nit va céc to | JUng fal nguyén

chirc do phu bién va dai bo.

nt lanh dao
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(T khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
:L?;g & Vézg # phu nit c6 kién 0 200 Béo céo dy | Rasoat va ddi | Bdo cdo hang | Can bo du én,
h,y ohy | thiic va ky nang an. ching  béo | nam, gitaky | UNDP va ddi
ﬁ[a' % ap Kl dugc néng cao cao, bdo cdo | vacuoiky. |tac Chinh
au dua Vvao | ypam gia du &n va bao phu.
(et f‘h'e,” vao/déng gop cho cao  truyén
trong quan 1y, | .4 4éi thoai Iap thong.
Khai thac st | <y oach bién va
dung g ps v cac
nguyen - bien | sai phap khi hau
va ven bien | g . a0 thign
dam bao tinh | poia nhsm giam
bao trum. nhe Va thich ting
bién d6i khi hau.

1310 Céc khu bao ton Dir liéu Tang trung | Bang cham | Béo céo chinh | Béo céo gitra | Can bo du éan,
Cic khu bao | Moi duoc quan Iy | METT: duoc | binh ftnhat15 | METT. thie,  doan | kyvacuoi | UNDP va doi
tn riing ngap téf hon, do bén~g xac dinh ¢ | diém cua cong ta}c/klém Ky. tac Chinh
T Cong Cu t_heo doi giai doan béng_ METT tra du an. phu.
san hé duoc quan ly hiéu qua | khoidong: | so véri di ligu
thanh 1ap va | (METT). TG | Emes
quan ly hiéu BD: 0
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM

(Tir khung méc thoi THU THAP

logic) gian DU LIEU
néu co thé)

qua dé bao tén ST: 0
da dang sinh - —
hoc, thich ung | %/# ting tinh da | Khao sét‘ dir | Tang 10% da Khéo sat khi K,iém tra thuc | Batdaudu | Can bo du ér),
va giam nhe dapg sinh hoc loai | liéu ban dau ¢ | dang loai, | ket thic du |té tr lan va| an,baocdo | UNDP va doi
BPKH, mang | bién va trir luong | giai doan | danh gia trix | an. may quay | gittlakyva | tac Chinh
lai loi ich cho | ¢ khu ring ngap | khoi dong véi | luong. phim  dudi Cuoi Ky. phu.
séng phu | man va ran san hd | viéc lua chon nudc, lay
thuoc vao | duoc bao Vé. cac chi so phu mau.
thién  nhién, hop.
dac biét la phu
nir.
1320 # tin CO2 tuong 0 Triéu tin CO2 | Panh gia doc | Tinh phat thai | Bat dau dy | Can bo dy &n, | Muc tiéu khi
Thi diém tang duong lLFl_l trlr tor twong ’dum}g lap. GH_G dugc ér}, bao Cép UINDP, va dbi | két thac du é}n
i e v phuc hoi  rung khl, ket thac loai b6 va luu | gitra _ky va | tac Chinh phu | s€¢ duogc Xac
chat lwong ngé_p man (trong du an. trir bang Cuoi ky. dinh ¢ giai
rimg ngép maoi, trong  bo phuong phap doan khoi
man dé cuhg sung). FAO EX- qang cua du
cap cac dich ACT: an
vu giam nhe
va thich &ng ,
cia hé sinh | # nguoi huong loi 0 10,000 Bao cao du | Rasoatvadoi | Bao céogira | Can bo du an,
thai dua trén | tir dich vu hé sinh 4n, bdo cédo |chung béo | kyvacubi | UNDP va dbi
da dang sinh | thai rang ngap cua cao. ky. tac Chinh
hoc cling nhu | man, phan chia tinh/huyén/xa phu.

sinh ké cho
song phu

theo giGi, tudi,
nhom xa hoi.
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
thudc Vao
thién  nhién,
dac biét la phu
nit.
Piu ra
1111 # hé thdng quan 0 20 Béo c4o dy 4n | Ra soat va doi | Bao céo hang | Céan bo du an,
Cic dich vy | trong khi twong chang  bdo | nam, giira ky | UNDP va Eiéi
vi hé théng thﬁy van tu dong cao. va cuol ky. | tac Chinh
th(‘)ng' tin ve | V@ cénéh ba}o som phu.
riii ro thién tai | 4u9C lap dat
va khi hau
nhay cam vé
gioi duoc
trién khai
1112 # CIG duoc thanh 0 20 B4o cdo du | Rasoat va dbi | Béo cdo hang | Can bo du an,
Cicdichvare | @ 6 Ce:ip an, bdo céo | ching  bdo | nam, gilraky | UNDP va qéi
Vi frng bhé xa/huyél} de xay cua Ntinh, cao. va cuoi ky. | tac Chinh
S dgng cac tt\ong huyén, xa. phu.
duoc thidt |é1p dlﬂ@p tu van ve khi
tai dia phuong hau.
dap ung nhu

Cau va uu tién
cua ca phu nir
va nam gidi
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
nham  nang
cao kha nang
thich ang kip
thoi ciia nguoi
dan trudc cac
su kién cuc
doan
1113 # hé théng thong 0 3 Bé4o cdo du | Rasoat va dbi | Béo cdo hang | Can bo du an,
Ting  cuong tin doi moi sang (mBi tinh an, !3éo cdo | ching  bdo | nam, gjl_}a}(y UNDP va Eiéi
cac hé¢ théng taodgch rlang cap mot) cua tinh. Cao. va cuoi ky. tacq Chinh
thong tin tong hay lap d3t, digc k-
hop va doi CQI}g d"”q V?
m.('yi sang tao khoi tu _nPan s
cap tinh, téflg du[\g nhl_eu it
cuong  tiép phan  chia theo
can, st dung gIN('fI,A_tUOI, nhém
bsi phu ni, | X@ Ol
nam giéi va
khu vuc tu
nhan
1121 # ké hoach giam 0 10 Chinh quyén | Ra soat va déi | Bao cao hang | Can bo du én,
Cic ké hoach thiéu rii ro dya xd, huyén va | chung  bdo | nam, giiraky | UNDP va fiéi
giam nhe i | Vao C§)ng dong tinh_, Sc’yNong cao. va cuoi ky. | tac Chinh
o dm e duoc xay dung. nghlép va phu.
Céng‘ ddng Phat trien
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duoc xay
dung thoéng
qua cac cudc
tham véan véi
c4c cong dong
sbng phu
thudc Vao
thién  nhién,
dac biét la phu
nir va dua trén
dir liéu phan
tach theo gidi,
kién thac
truyén

théng/ban dia

nong  thon,
Cuc Quan ly
dé dieu va
Phong chdng
thién tai.

1122

Céc chinh
sach/ké hoach
quan ly wva
ddng quan ly
cap tinh ving
ven bién va
dugc tang
cuong, voi vai
tro va su tham
gia cua Cac

# chinh sach/ké
hoach dap tung
gidi cap tinh véi
yéu té binh dang
gi6éi  duoc xay
dung véi phu nir
tham gia vao vi tri
lanh dao.

Dir ligu tinh.

Ra soat va doi
chung  béo
cao.

Bao céo hang
nam, gita ky
va cuoi ky.

Can bo du an,

UNDP va ddi
tac Chinh
phu.
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cong dong dé
bi ton thuong
khu vuc ven
bién, dic biét
Ia phu ntr, cac
t6 chuc do
phu nit lanh
dao.

1123

Phan hoi/bai
hoc kinh
nghiém rat ra
tr qua trinh
xay dung

chinh sach va
thuc tién cua
tinh 16ng ghép
giai phap khi
hau dua vao
thién  nhién
va binh ding
gioi dé tang
cuong  kha
nang  thich
ung Vvéi khi
hau vao cac

# chinh sach/ké
hoach quéc gia
tich hop giai phap
khi hau dya vao
thién nhién va rui
ro khi hau.

Dit lieu qudc
gia.

Ra soat va ddi
ching  béo
cao.

Bao cao hang
nam, gitra Ky
va cuoi ky.

Can bo du an,
UNDP va dbi
tac Chinh
phu.
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chinh  sach,
chién  luoc,
quy dinh phép
luat quéc gia

1211

Céc chuong
trinh tai chinh
toan dién cho
giai phap khi
hau dua vao
thién  nhién
do céc td chuc
do phu nir
lanh dao
trién khai dé
hd tro céc
sang kién
doéng quan ly
va kinh doanh
caa phu nir va
cac t6 chic do
phu nit lanh
dao.

# du an duoc tai
tro, phan chia
theo vén, gisi, ap
dung giai phéap
khi hau dua vao
thién nhién trong
ddéng quan ly va
phat trién doanh
nghiép than thién
vai tu nhién.

<8

Bado cao du
an.

Ra soat va ddi
ching  béo
cao.

Bao cao hang
nam, gitra Ky
va cuoi ky.

Can bo du an,
UNDP va déi
tac Chinh
phu.
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KET QUA
MONG bQl
(Tr khung
logic)

DU LIEU
BAN DAU

MUC TIEU
(Bao gom
méc thoi

gian
néu c6 thé)

NGUON
DU LIEU

PHUONG
PHAP
THU THAP
DU LIEU

TAN SUAT

TRACH
NHIEM

GHI CHU

1212

Cac ké hoach
quan ly chat
thai nhya dai
duong sang
tao do nguoi
lao dong thu
gom rac thai
phi chinh
thirc, dac biét
1a phu nir thiét
ké va trién
khai  nham
giam 6 nhiém
nhya tir linh
vuc thay san

# tin chat thai
nhua duoc thu
gom.

30 tén trong
vong 5 nam

Bado cao du
an, bdo cao
cua tinh.

Ra soat va ddi
ching  béo
cao.

Bao cao hang
nam, gitra Ky
va cuoi ky.

Can bo du an,
UNDP va dbi
tac Chinh
phu.

Muc tiéu
duoc xay
dung dua vao
dx liéu rac
thai nhua thai
ra hang nam
tor cang Quy
Nhon, Binh
binh.

1221

Cac co ché
duoc thiét ké
va trién khai
nham  trao
quyén cho céc
cong  dong
séng phu
thudc Vao

# 16p tap huan vé
lanh dao cho phu
nit dugc t6 chuc
nhiam thac day
giai phap khi hau
dya vao thién
nhién trong quan
1y d6i bo va bién
bao trum.

15

Bdo cao du
an, bién
ban/ghi chép
cac cuoc
hop/dbi thoai.

Ra soat va ddi
ching  béo
cao.

Bao cao hang
nam, gitra Ky
va cuoi Ky.

Can bo du an,
UNDP va dbi
tac Chinh
phu.
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thién  nhién,
dac biét phu
It va cac to
chac do phu
nt lanh dao
tham gia hiéu
qua vao Viéc
thic day giai
phap khi hau
dya vao thién
nhién  trong
quan ly tai
nguyén bién
va ven bién

dam bao tinh

bao trum

1222 # COP dugc phat Bdo cdo du | Rasodt vaddi | Bao cdo hang | Can bo dy an, | O cép tinh va
Cac quan hé tr-ié-n d‘éj thic day an,  bién | ching  bao | ndm, giraky | UNDP va Eiéi X4
dbi tac Cong | 912l Phap khi hau ban/ghi chép | céo. vacudiky. |tic  Chinh
déng  Thuc dya vao thien cac cuoc phu.

hanh  (Cop) | Mhién trong phat hop/ddi thoai.

duoc XAy trlle_n du lich sinh

dung gt thai.

chinh  phu,

khu vuc tu

nhan va cong
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déng  nham
thic day giai
phap khi hau
dua vao thién
nhién va binh
dang gidi
trong phat
trién du lich
sinh thai két
hop vaoi phat
trien du lich
ndng nghiép

ndng thon.

1311 # khu bao ton Tai  chinh | Ra soat va d6i | Bao céo giita | Céan bo du an,
Céc khu bao | duoc thanh lap chinh théng. ching  béo ky va cudi UNDP va fiéi
thn da dang | CNINN thic, co c4o. ky. tic  Chinh
sinh hoc mei | Phan vung. phu.

duoc  thanh

lap va quan ly

hiéu qua voi

dai dién tu cac
cong  dong

séng phu
thuoc vao
thién  nhién,

dac biét Ia phu
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM

(Tir khung méc thoi THU THAP

logic) gian DU LIEU
néu c6 thé)

Nt va cac to
chac chu
trong vao phu
nit.
1312 # ha ran san hd 0 ha 7 ha Thong  bao | Ra soat va ddi | Bao céo gira | Can bo du én,
SEe duoc trong/phuc cia ching  bdo | ky vé‘ cudi UNDP va déi
hé duoc phuc hoi. t{r]h/huyen, cao. Ky. tac Chinh phu

A tai licu khu
hoi va quan ly L A
hieu qua va bao ton.
toan dién boi
cac congdong | 4 t4n CO2 twong 0 Tricutin | Danh gia doc | Ra soatva déi | Béo cao bit | Can bo du an, | Muc tiéu két
de bi N | quong fuyu trir tir CO2 tuong | I4p. ching béo | diuduan, | UNDP va ddi | thic du &n sé
thuong  khu | gien ‘tich san ho duong khi két céo. gitakyva |[tac  Chinh | dugc xé4c dinh
vuc ven bién, | ¢, thac du 4n. cudiky. | phu. & giai doan

dac biét la phu
nir va cac tb
chuc do phu
N lanh dao
cho cac muc
dich da dang
sinh hoc, sinh
Ké, tang
cuong trix
luong cacbon.

khoi dong du
an.
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KET QUA CHI SO DU LIEU | MUC TIEU NGUON PHUONG | TAN SUAT TRACH GHI CHU
MONG DOl BAN PAU (Bao gom DU LIEU PHAP NHIEM
(Tir khung méc thoi THU THAP
logic) gian DU LIEU
néu c6 thé)
1313 # dai dién tir cong 0 100 Béo céo dir &n | Ra soat va dbi | Béo cdo giita | Can bo du an,
Cic  chuong dong, _chinh va béo céo |chung bdo| kyva cubi UNDP va Eiéi
Tl B @it qu;l/én va cac truyén théng. | cao. Ky. tac Chinh
Khi hau va raj | Thom. khac tham RS
ro thién tai | 9'@ Va0 Va nf]an
cho ran san hé thl.,rc e t;f“ sl
duoc thi diém, | "4 10 sang tao
bao gom cac | SN ran san ho,
chuong trinh ph@h ch!a tﬂeo
chuyén giao g|~c’y|,~tu6|, nhém
i 1o va bao | X@ ol
hiém & bao
vé va phuc hdi
ran san ho,
voi sy tham
gia cua Ccac
cong dong dé
bi tén thuong
khu vuc ven
bién, dic biét
1a phuy ntr.
1321 # ha rung ngap 0 38 ha Khao sét. Ra soat va doi | Bao céo gilra | Can b du én,
. ~ | man duoc phuc chang bdo | kyvacuoi | UNDP va doi
Egﬂg do o | hdi (trang moi). céo. ky. tér:: Chinh
' phu.

cong dong dé
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KET QUA
MONG DbQl
(Tr khung
logic)

DU LIEU
BAN DAU

MUC TIEU
(Bao gém
méc thoi

gian
néu c6 thé)

NGUON
DU LIEU

PHUONG
PHAP
THU THAP
DU LIEU

TAN SUAT

TRACH
NHIEM

GHI CHU

bi tén thuong
khu vuc ven
bién, dic biét
la phu n@
trong,  phuc
hoi va quan ly
nham  cung
cap noi cu tra
cho da dang
sinh hoc, nang
cao kha nang
thich &ng cua
cac hé sinh
thai, tang kha
ning hap thu
cacbon, mang
lai loi ich cho
cac cong dong
phu thudc vao
thién  nhién,
dac biét l1a phu
nit.

1322

Ring  ngap
man phan tan
dugc trong thi

# ha — tuong Gng
lugng rang ngap
man trong phan
tan.

7 ha

Khao sat.

Ra soat va ddi
chung  béo
céo.

Bao céo gitra
ky va cuoli
ky.

Can bo du an,
UNDP va dbi
tac Chinh
phu.
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diém do cong
doéng chu tri
trién khai baoi
céc cong dong

séng phu
thuoc vao
thién  nhién,

dac biét Ia phu
Nt tai cac dién
tich nuodi
tréng thity san
dua vao cong
dong, mang
lai lgi ich cho
sinh ké rung
ngap man
téng hop dua
vao tu nhién
cua cac cong
déng  séng
phu thudc vao
thién  nhién,
dac biét la phu
nir.
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PHU LUC 6. CAC BEN THAM GIA THUC HIEN DU AN TONG THE

STT

Cac bén tham gia
Dw an

Val tro va trach nhiém/Chirc nang

Vai tro de xuat trong Dy an

B6 NoOng nghiép
va Phat trién nong
thon (Bo
NNPTNT)

Bo NNPTNT la co quan truc thugc Chinh pha chiu
trach nhiém vé ndng nghiép va phat trién nong thon.
Bo NNPTNT c0 trach nhiém thuc hién quan ly nha
nudc vé bao vé va phat trién ring trén pham vi ca
nuéc thdng qua Cuc LAm nghiép va Cuc Kiém 1am,
va cac nguon loi thity san ven bién va bao ton bién
thong qua Cuc Thuy san va Cuc Kiém ngu. Bo
NNPTNT chiu trach nhiém quan Iy cac Khu bao ton
trén can va bién.

Bo NNPTNT la ddi tac truc tiép thuc hién
du an tur phia Viét Nam. BO NNPTNT s¢
thanh lap ban du an quoc gia.

2 | Bo Tai nguyén val Bo TNMT 1a co quan truc thuoc Chinh phu chiu| Bo TNMT s& hd tro thuc hién du an. Bo
M6i truong (Bo| trach nhiém quan Iy nha nudc vé dat dai, tai nguyén | TNMT s& chu tri cac hoat dong lién quan
TNMT) nudc; tai nguyén khoang san, dia chat; moi truong; | dén bién doi khi hau.

khi twong thuy van; bién doi khi hau; do dac va ban
d6; va quan 1y bién va hai dao
3 UBND tinh do mét Chu tich dung dau va duoc cac| Cac UBND tinh tai Thira Thién Hué, Binh

Uy ban nhén dan
cac tinh (UBND
tinh) tinh Thta
Thién Hué, Binh
Dinh, S6c Trang

Phé Chu tich hd tro cho timg linh vuc chinh. Theo
chinh sach phan cap caa Viét Nam, UBND tinh
dong vai tro chinh trong cac hoat dong tai tinh, bao
gom ca bién ddi khi hau va bao ton da dang sinh
hoc.

Dinh va Séc Trang va cac so, ban nganh
s& 1a ddi tac chinh trong viéc 1ap ké hoach
va thuc hién du an, cung cap thong tin, hd
trg va dong dong gop tai chinh. UBND
tinh s& phdi hop, giam sét viéc thuc hién,
quan 1y, giam sat ciing trién khai cac hoat
dong du an dugc giao cho UBND tinh.
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So Néng nghiép va
Phat trién ndng
thon (So
NNPTNT) cac tinh
Thira Thién Hué,
Binh Dinh, Sdéc

So NNPTNT la co quan chuyén mén thugc UBND
tinh, tham muu, gitp UBND tinh thuc hi¢n chuc
nang quan 1y nha nudc vé néng nghiép, phat trién
ndng thon, bao ton bién, bao vé va phat trién ring.
Cac So NNPTNT c6 nhiéu kinh nghiém trong viéc
quan ly khu bao ton.

S NNPTNT la d6i tac chinh thyc hién du
an & tinh vai su ho trg cia S TNMT. So
NNPTNT s& tham gia vao Ban Quan ly
du an cap tinh, va xay dung ké hoach chi
tiét cua cac hoat dong cua dy an.

Trang

S¢ Tai nguyén va| S¢ TNMT chiu trach nhiém quan ly tai nguyén va| S¢ TNMT sé& tham gia vao Ban Quan ly
Moéi trueong | moi tredng cap tinh, trach nhiém bao gom bién doi| Dy an cap tinh, bao gom xay dung ke
(TNMT) tinh | khi hau va bao ton da dang sinh hoc hoach trién khai cac hoat dong lién quan

Thira Thién Hué,
Binh BDinh, Séc
Trang

dén bién doi khi hau.

S¢ Vian hoa, Thé
thao va Du lich;
S6 Du lich céac
tinh Thua Thién
Hué, Binh Dinh,
Soc Trang

S& Vin hoa, Thé thao va Du lich; S¢ Du lich chiju
trach nhiém vé cac dich vu cdng vé van hoa, thé thao
va du lich cua tinh. S& Van héa, Thé thao va Du
lich; S¢ Du lich ciing chiu trach nhiém phat trién du
lich cap tinh.

S& Vian hoa, Thé thao va Du lich; S¢ Du
lich s& hd tro cac sang kién lién quan dén
du lich, bao gém quan hé ddi tac tu nhan
va cdc md hinh thuc hanh du lich bén
vitng. S& Vian hoa, Thé thao va Du lich;
S¢ Du lich s& hd trg ddo tao, phat trién ky
nang va giai thich cac chinh sach lién
quan dén du lich.

Hoi Lién hiép Phu
nt

Hoi Lién hiép Phu nir phu trach cac hoat dong ve
trao quyen cho phu nitr va binh dang gidi ¢ Viét
Nam.

Hoi Lién hiép Phuy nir s& tham gia o tat ca
cac cap (tinh, huyén, xa) dé hd trg tat ca
cac hoat dong cua du an, ho tro cac hoat
dong vé gisi cua dy 4n va Ké hoach hanh
dong vé giGi cua du éan.
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UBND céip huyén
(Chinh quyén cép
huyén cuaa céac
huyén tham gia du
an) tai cac tinh
Thira Thién Hué,
Binh Dinh va Séc
Trang

Chinh quyén cdp huyén (bao gom Phong Nong
nghiép, Kiém 1am, Tai nguyén va Mai truong) la
cac bén lién quan chinh ¢ cip dia phuong trong
ndng nghiép, phét trién ndng thdn, bién d6i khi hau
va quan ly moéi truong. UBND huyén dong vai tro
quan trong trong viéc hd tro phét trién kinh té - x&
hoi dia phuong.

UBND huyén s& 1a ddi tac dja phuong
chinh & dia ban thuc hién du an.

Cac UBND huyén s& tham gia thong qua
tham van cong dong, hoat dong truyén
théng va tham gia vao cac hoat dong xay
dung nang luc (vi du nhu dao tao, hoi thao
va tham quan thuc dia).

Uy ban nhan dan
xa (UBND x4) tai
cac xa tham gia du
an ¢ cac tinh Thua
Thién Hué, Binh
binh va Soc
Trang

Cac UBND xa dong mot vai tro quan trong trong
viéc hd trg phat trién kinh té x4 hoi dia phuong trong
san xuat ndng nghiép, danh bat, nudi trong thay san,
phat trién cdng nghiép va cac hoat dong du lich va
gidm sat va hd trg cac hoat dong phat trién trén dia
ban xa.

Cac UBND x4 sé 1a d6i tac dy an chinh &
cAp xa cta dy an, dic biét 14 lién quan dén
cac hoat @ong thuc hién, vi duy, lién quan
dén viéc thuc hién céc hoat dong sinh ké
va cac md hinh dong quan ly.

10

Ban quan ly khu
bao ton

BQL Khu bao ton 1a co quan dugc chi dinh chiu
trach nhiém quan ly cac khu bao ton dugc thanh lap
chinh thac hién co.

BQL Khu bao ton s& truc tiép tham gia
vao viéc 1ap ké hoach, thuc hién va giam
sat cac hoat dong cua duy an lién quan dén
viéc thanh 1ap khu bao tén méi va phuc
hoi ran san hd.

11

Cong dong dia
phuong / nguoi st
dung tai nguyén
dia phuong

Cong dong dia phuong 1a ngudi tréng coi, ngudi
dung chinh va nguoi quan ly tai nguyén canh quan
va c4c nhdm muc tiéu chinh cho tat ca cac hop phan
cua du an.

Cong dong dia phuong s& tham gia thuc
hién cac hoat dong cua du an va 1a doi
tuong huong loi truc tiép tir cac hoat dong
cua du an.

12

Cac nhém dan toc
thiéu so

Pong bao dan toc thiéu sé bao gom cac nhém ban
dia sinh song nhiéu thé hé tai cac dia diem thuc hién
du an.

Nguoi dan toc thiéu sé sé& truc tiép tham
gia vao qua trinh ra quyét dinh ¢ cap xa,
phat trién cac hoat dong cong dong.
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13

Cac to chuc
nghién cau nha
nu6c va khoa hoc

Mot s6 truong dai hoc/ vién nghién ciu & cap quéc
gia va cap tinh co cac don vi nghién ciru méi truong
manh v&i kién thiic va kinh nghiém lién quan dén
du an nay.

CAc to chirc ddi tac thich hop s& dugc xac
dinh trong qua trinh thuc hién du an, cé
lién quan va phu hgp véi trong tam va
kinh nghiém theo noi dung cong viéc. Cac
t6 chirc nghién cau s& tham gia vao céc
hoat dong tu van, bao gom vé khung phép
ly-quy dinh, nghién ctu thuc dia vé lap
ban d6 va kiém ké, giam sat da dang sinh
hoc, phuc hoi san hd.

14

Céc to chire xa hoi
bao gom viéc xem
xét cac to chuc xa
hoi c6 tru so tai
Ca-na-da

M6t s6 to chiic X3 hoi dang 1am viéc vé bién doi khi
hau, rirng ngap man, cac van dé bao ton da dang sinh
hoc & Viét Nam, bao gom ca cac té chuc phi chinh
phu qubc té va cac td chirc x4 hoi trong nude

Mot s t6 chirc xa hoi co thé tham gia vao
cac hoat dong cua du &n, chang han nhu
thu thap dir liéu da dang sinh hoc co ban,
su tham gia cua cong dong, giam sét co su
tham gia va cac hoat dong giao duc va
nang cao nhan thac cua du &n. Cac td
chuc xa hoi sé tham gia thong qua cac co
ché nhu huy dong cong dong, tién hanh
dao tao, hd trg nhan thire va truyén thng,
va xa@y dung nang luc.

15

Cac to  chuc
truyén thong dai
ching, bao goém
mang ludi truyén
hinh va phat thanh
trung uwong va
tinh, cac co quan
truyén thong tu
nhén, phuong tién

Cac phuong tién thong tin dai chdng co trach nhiém
pho bién thdng tin va nhan thic vé cac chinh sach,
chién lugc va ké hoach cua nha nuéc cho cong
ching ¢ cap quéc gia va khu vyc théng qua céc kénh
truyén hinh, dai phat thanh va béo in chinh théng.

Quan hé dbi tac véi cac to chuc truyen
thong quan trong s& hd trg pho bién thong
tin & cap do toan cau, khu vyuc va québc gia,
bao gom céc hoi nghi va hoi thao duy an,
cac sy ki¢n dao tao va xay dyng néng luc
cung nhu két qua va thuc tlen tot nhét tir
cac hoat dong muc tiéu ¢ cap qudc gia va
trong khu vuc du an.

Cac phuong phéap tiép can s& bao gom

128




truyén thong in an
va phuong ti¢n
truyén théng truc
tuyén.

giao tiép tryc tiép, gip g& bao chi va
thong cdo bao chi, tham thuc dia, v.v.
Cac to chac truyén théng dai chling sé
tham gia théng qua cac co ché nhu hoi
thao khoi dong, truyén théng va nhan
thire, quan 1y tri thac va phd bién céc thuc
tién t6t nhat. Ho s& gilp nang cao hinh
anh va dong gop Ca-na-da trong du an.

16

Cac to chuc phi
chinh  phu dia
phuong, quéc gia,
cac td chirc nghé
nghiép, doi ngi
chuyén gia tu van,
V.v. bao gém ca
viéc xem  xét
nhiing bén c6 tru
s¢ tai Ca-na-da

Cac to chuc phi chinh phu va cac to chac nghé
nghiép dong mot vai tro quan trong trong nhiéu linh
vue nhu bao ton da dang sinh hoc; cai thién sinh ké,
nang cao nang lyc va nang cao nhan thaec.

Ho dugc dang ky hop phap tai Viét Nam va co thé
tham gia vao qua trinh dau thau céng khai va minh
bach dé cung cap céc dich vu chuyén nghiép va ky
thuat cho du an.

C4c t6 chuc ddi tac thich hop s& dugc xac
dinh trong qua trinh thuc hién du an. Du
an sé xay dung va hop tac vai cac sang
kién lién quan duoc thuc hién bai céc to
chtic phi chinh phi trong nuéc va quéc té
trong cac hoat dong du an cé lién quan.

17

Khu vuc tu nhan -
Doanh nghiép tu
nhan bao gom ca
viéc xem xét khu
vuc tu nhan va
doanh nghi¢p tu
nhan cé tru so tai
Ca-na-da.

Doanh nghiép tu nhan dong vai tro quan trong trong
viéc phat trién va thuc hién céc sang kien sinh ke.

Dy an sé thu hat sy tham gia cua cac
doanh nghiép khu vuc tu nhan, trong céac
hoat dong du an duwgc dé xuat vé phat
trién va da dang hoa sinh ké.
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